2008  ANNUAL  REPORT 
ENFIELD,  NEW  HAMPSHIRE 


Town  Meeting  Dates 


Tuesday,  March  10,  2009 

8:00  am  -  7:00  pm 

Whitney  Hall  Auditorium 

23  Main  Street,  Enfield 

Voting  only  by  Official  Ballot  for  the  election  of  Town  Officers. 
Polls  will  be  open  at  8:00  a.m.  and  close  at  7:00  p.m.    There 
will  be  no  opportunity  to  vote  by  ballot  on  Article  1  at  the 
second  session  of  the  Town  Meeting.  After  the  polls  close  at 
7:00  p.m.,  the  ballots  will  be  counted. 

Saturday,  March  14,  2009 

9:00  am 

Enfield  Village  School  Gymnasium 

271  US  Route  4,  Enfield 

The  remaining  articles  will  be  presented,  discussed  and  acted 
upon  beginning  at  9:00  a.m. 
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New  Hampshire 
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Year  Ending 
December  31, 2008 


Cover  Photo 


Whitney  Hall 

Then... 


...and  Now 


Whitney  Hall  sports  a  new  coat  of  paint  in  2008. 
Cover  photo  by  Wendy  H.  Huntley 


About  Enfield... 

Incorporated:  1761 


Origin:  First  named  Enfield  by  settlers  from  Enfield, 
Connecticut,  the  town  was  renamed  ''Relhan"  in  1766  to  honor 
Dr.  Anthony  Relhan.  The  doctor  was  a  promoter  of  sea  bathing 
as  a  curative;  making  Brighton  a  fashionable  English  resort. 
The  Town  was  renamed  Enfield  in  1 784  after  the  American 
Revolution.  Enfield  was  the  site  of  a  Shaker  Community 
established  in  the  late  1700' s,  whose  buildings  now  make-up 
our  ''Shaker  Village"  site,  being  formerly  occupied  by  the 
LaSalette  Brotherhood  of  Montreal.  The  Shrine  of  Our  Eady  of 
LaSalette  is  well  known  for  its  Christmas  holiday  display. 
Enfield  is  home  to  Mascoma  Eake  and  Crystal  Take  and 
includes  the  villages  of  Upper  and  Lower  Shaker  Village, 
Enfield  Center  and  Lockehaven. 

Demographics^  2000  Census:  From  1990  to  2000  Enfield's 
populations  grew  by  16.1%  to  4,618,  a  numeric  difference  of 
639.  The  median  age  is  38.3  with  21.8%  of  the  population 
under  the  age  of  18  and  10.9%o  65  and  older.  The  total  number 
of  households  is  1,975  with  an  average  size  of  2.33  persons.  Of 
those,  1,292  are  family  households  with  an  average  size  of  2.78 
persons.  As  of  April  1,  2000,  there  were  2,372  total  housing 
units. 


Population  Density  -  Year  2000:  114.6  persons  per  square 
mile  of  land  area.  Enfield  contains  40.3  square  miles  of  land 
area,  and  2.9  square  miles  of  inland  water  area. 


Census  History: 

Year 

Population 

%  Increase 

1970 

1345 

1980 

3,175 

35.4% 

1990 

3,979 

25.3% 

2000 

4,618 

16.1% 

2008 

4,857  (Est) 

5.2% 

Census  History 


Population 


1970  1980  1990         2000  2008 


Dedicated  to 


Lee  Carrier 

Lee  Carrier  was  elected  to  the  Budget  Committee  in  2003  and  served  as 
chairman  for  much  of  his  time  on  the  Committee.  His  term  on  the  Budget 
Committee  ends  March  10,  2009  and  he  will  not  be  running  for  another  term;  a 
great  loss  to  the  Town. 

Not  only  did  Mr.  Carrier  provide  excellent  leadership  on  the  Budget 
Committee,  but  he  also  prepared  highly  informative  budget  presentations  for 
each  Town  Meeting. 

The  Town  would  like  to  thank  Mr.  Carrier  for  all  of  his  hard  work  and 
dedication  on  the  Budget  Committee. 

Mr.  Carrier's  service  to  the  community  extends  beyond  his  role  on  the 
Budget  Committee.  Lee  Carrier  was  also  a  member  of  the  Enfield  Village 
Association  (EVA). 

Mr.  Carrier  has  been  an  active  and  vital  board  member  of  Enfield  Village 
Association,  serving  as  committee  chair  of  the  78  Main  Street  Committee  and  as 
board  president  for  3  years.  He  brings  a  wealth  of  knowledge,  enthusiasm. 


energy  and  a  commitment  to  the  Main  Street  principle  of  economic  revitalization 
through  historic  preservation. 

Mr.  Carrier  first  became  involved  with  EVA  when  he  volunteered  to 
wield  a  hammer  for  some  demolition  duty  on  EVA'.s  property  at  78  Main  Street 
and  he  put  in  many  hours  of  unglamorous  labor.  As  a  member  of  the  78  Main 
Street  Committee  he  was  at  the  forefront  to  create  the  plan  for  redevelopment  and 
renovation  of  the  property.  He  created  the  unique  Friends  of  78  Main  Street 
Program  to  recmit  local  business  people  to  donate  time,  labor  and  materials  for 
various  stages  of  the  renovation.  With  a  substantial  investment  total  from  local 
businesses,  he  was  able  to  put  together  an  impressive  application  for  a  HUD 
Grant  to  finish  renovating  the  building. 


Lee  Carrier  working  on  78  Main  Street 


Lee  also  was  instrumental  in  acquiring  grants  and  monies  to  build  a 
footbridge  to  the  island  on  the  property,  and  with  the  help  of  other  volunteers  did 
much  of  the  work  creating  the  walking  trail  around  the  island.  As  an  EVA 
supporter,  he  has  helped  clean  up  main  Street  on  Clean  Up  Day,  directed  traffic 
for  the  Shaker  7  Road  Race,  sold  tickets  for  events,  aiTanged  for  the  painting  of 
the  flag  pole,  been  a  supporter  of  our  Farmers  market  and  graciously  volunteered 
to  attend  Sweet  Treats  and  eat  chocolate.  And  this  is  just  a  small  portion  of  what 
Lee  has  done  for  the  community  through  his  work  with  EVA. 

Lee  Carrier  is  a  model  citizen  and  on  behalf  of  the  Town,  the  Selectboard 
dedicates  the  2008  Annual  Report  of  the  Town  of  Enfield  in  his  honor. 


Remembering  Ann  Tarney 


Ann  Tarney 

August  18, 1904  -  July  19,  2008 


My  association  with  Ann  Tamey  began  before  my  wife  and  I  became 
residents  of  the  town  of  Enfield  in  1963.  I  visited  the  Enfield  Elementary  School 
and  interviewed  for  a  sixth  grade  teaching  position.  From  the  first  time  that  I  met 
Ann  she  had  a  loving  and  lasting  effect  on  the  next  forty  some  years  on  our 
family's  life. 

Ann  was  a  sixth  grade  teacher  that  had  been  teaching  at  the  school  for 
many  years  and  I  would  be  joining  her  on  the  staff.  She  literally  taught 
generations  of  Enfield  people  in  Enfield  and  kept  them  all  straight  in  her  sharp 
mind.  She  was  a  soft-spoken  and  very  understanding  sixth  grade  teacher  and  was 
invaluable  in  teaching  me  to  "teach."  She  had  forty-two  years  of  teaching 
experience  and  she  was  always  willing  to  share  thoughts  and  ideas  that  might 
make  the  teaching  go  more  smoothly. 


Over  the  next  two  years  I  taught  with  her  at  the  Enfield  Elementary 
School,  she  was  able  to  pass  along  her  interest  in  Enfield  history  and  particularly 
her  fascination  with  the  history  and  accomplishments  of  the  Shaker  Community. 
She  was  a  member  of  the  Shaker  Singers  that  toured  and  gave  classes  on  Shaker 
songs  and  traditions.  She  shared  scrapbooks  with  our  family  that  showed  much 
of  the  local  and  area  history.  The  number  of  topics  was  monumental,  including 
Shaker  history,  Enfield  history,  and  places  of  interest  and  importance  in  the  town 
and  the  assorted  stories  of  the  basic  town  buildings. 

Ann  and  I  both  graduated  from  Plymouth  State  College.  She  graduated 
from  Plymouth  Normal  School  in  1923.  We  attended  only  one  reunion  together 
and  shared  an  interest  in  the  changes  that  had  taken  place  in  the  intervening  forty 
years.  She  was  one  of  the  oldest  graduates  from  that  institution  in  later  years. 
She  often  shared  stories  with  me  about  her  two  years  at  Plymouth. 

As  our  family  grew,  my  two  boys  were  always  interested  in  visiting 
"Aunt  Ann",  as  she  became  know  to  them.  They  willingly  joined  me  in  putting 
on  (in  the  Fall)  or  taking  off  (in  the  Spring)  Ann's  storm  windows.  The  boys 
learned  all  the  necessary  steps  to  do  and  the  needed  materials.  She  was  glad  to 
have  both  boys  around  while  we  stacked  wood,  repaired  steps,  trimmed  brush, 
insulated  water  pipes  or  just  shared  neighborhood  news. 

Ann  was  president  of  the  Enfield  Historical  Society  and  she  invited  my 
wife  to  accompany  the  group  on  walks  in  various  places  in  town;  the  woods 
roads  and  the  old  trails  and  paths  that  were  at  one  time  more  important  areas  of 
town.  She  shared  many  of  her  Shaker  antiques  with  the  Shaker  Museum.  It  was 
so  interesting  to  be  able  to  talk  to  a  person,  like  Ann  who  had  so  much 
information  to  give  and  had  a  vast  personal  knowledge  of  Shaker  buildings, 
crafts  and  personalities.  Ann  provided  me  with  the  history  of  the  eighteen 
Enfield  school  districts  and  the  schoolhouses  associated  with  them. 

Ann  Tamey  truly  loved  her  home  and  she  lived  there  as  long  as  her 
health  allowed.  She  cared  for  her  mother  (Grandma  Nichols)  and  her  sister 
Mazie  (Aunt  Mazie)  for  many  years  in  that  beloved  structure.  Her  polished 
Glenwood  kitchen  stove  and  the  constant  feeding  of  the  fire  in  the  colder  months 
were  legend.  She  would  wait  for  the  female  snapping  turtles  to  come  in  the 
spring  and  lay  their  eggs  in  her  front  lawn  and  then  she  would  stand  watch  over 
them  until  the  hatching  and  the  subsequent  trip  back  to  her  beloved  Mascoma 
Lake. 

She  told  me  that  when  she  was  came  home  from  Plymouth  Normal 
School  at  the  end  of  each  year,  she  would  take  the  rowboat  out  to  place  the  buoys 
around  the  North  and  South  Islands  in  Mascoma  Lake.  She  shared  information 
and  pictures  of  her  father  running  the  steamboat  (the  Mazie)  around  the  lake  to 
take  summer  folks  to  their  summer  camps  and  cottages.  She  showed  us  the  place 
where  her  father  moored  the  Mazie  in  the  Mascoma  River. 

Ann  allowed  me  to  borrow  some  of  her  carefully  maintained  scrapbooks 
to  copy  many  pictures,  postcards  and  newspaper  articles  that  showed  different 


times  in  the  history  of  Enfield  and  Mascoma  Lake.   My  two  favorites  are  of  the 
north  and  south  views  of  Mascoma  Lake  and  the  South  Main  St.  covered  bridge. 


Ann  was  just  short  of  104  years  when  she  passed  and  she  had  influenced 

many,  many  people  in  this  town.   She  loved  it  when  someone  would  stop  by  and 

talk  about  the  time  when  she  had  them  in  school.   She  loved  Enfield  and  always 
_ 


took  time  to  share  her  knowledge  of  the  town  and  her  true  love  of  learning.  She 
was  truly  pleased  when  she  was  awarded  the  Boston  Post  Cane  for  the  town  of 
Enfield.  This  honor,  given  to  the  oldest  town  resident,  had  over  the  years  was 
presented  to:  her  mother,  Mae  Nichols,  her  Uncle  Walter  Morse,  Aunt  Bemice 
Morse,  her  sister,  Mazie  Barker.  I  was  honored  to  be  present  when  Ann  Tamey 
was  presented  the  cane.  She  was  extremely  proud  of  that  honor. 

It  was  an  honor  to  call  Ann  N.  Tamey,  my  family  friend,  my  co-teacher, 
fellow  library  trustee,  and  a  fellow  resident  of  the  town  of  Enfield. 


Respectfully  Submitted, 
John  L.  Dunn 
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Retirement  Recognition 


The  Town  would  like  to  recognize  those  individuals  that  have  served  the 
community  by  volunteering  on  Boards,  Commissions  and  Committees,  and  who 
retired  from  community  service  in  2008. 

Many  thanks  to  these  individuals  for  giving  so  generously  of  their 

time  and  sharing  their  knowledge  and  experience^  which  is  so  vital 

to  the  operation  of  local  government. 


Board  of  Selectmen 

Curtis  E.  Payne 

March  2,  2005  -  March  11,  2008 


Cemetery  Trustee 

Evelyn  Palmer 

May  8,  2005  -  March  11,  2008 

Gordon  Clough 

April  17,  2008  -  August  4,  2008 


Capital  Improvement  Program  Committee 

Lee  Carrier 

May  21,  2007 -2008 


Fire  Ward 

Richard  Martin 

March  8,  2005  -  March  11,  2008 
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Heritage  Commission 

Evelyn  Palmer 

May  2,  2005  -  2008 


Planning  Board 

Sandra  Akacem 

May  17,2004-2008 


Upper  Valley  Lake  Sunapee 
Regional  Planning  Commission 

Sandra  Akacem 

May  26,  2004  -  2008 


Supervisor  of  the  Checklist 

William  "Sonny"  Hayes 

March  8,  1997  -  March  10,  2008 


Zoning  Board  of  Adjustment 

Fred  Paradis 

April  12,  2005  -  April  12,  2008 
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To  Our  Fellow  Citizens  of  Enfield 


This  past  year  has  been  a  fairly  quiet  one  for  town-wide  issues,  although 
global  financial  stresses  have  been  keenly  felt  by  most  households.  Careful 
planning  and  diligent  management  of  our  town  resources  have  kept  services  at  a 
consistent  level,  even  though  revenues  from  investment  sources  are  down 
significantly.  This  year,  some  extremely  difficult  choices  have  had  to  be  made 
regarding  funding  of  projects  and  equipment.  We  are  sensitive  to  the  impact  that 
today's  economy  is  having  on  our  neighbors  budgets,  and  hope  you  support  the 
decisions  reflected  in  this  year's  warrant  that  make  it  possible  to  keep  the  tax  rate 
at  the  same  level  you  approved  last  year.  The  day-to-day  business  of  Enfield  has 
been  in  the  very  capable  hands  of  our  Town  Manager,  Steve  Schneider,  for  the 
past  three  years  and  we  are  gratified  that  he  has  chosen  to  renew  his  contract. 
His  expertise,  thoughtfulness  and  good  humor  have  been  and  will  continue  to  be 
an  asset  to  our  town. 

Improvements  to  several  town  facilities  have  been  quite  visible  this  year. 
The  monies  approved  at  last  year's  Town  Meeting  for  the  painting  of  the  exterior 
of  Whitney  Hall  were  well  spent.  The  fresh  colors  have  brightened  up  our  Main 
Street  and  compliment  the  improvements  made  by  other  Main  Street  neighbors. 
The  attention  to  maintenance  will  ensure  that  this  lovely  building  will  continue  to 
serve  our  community  for  many  years  to  come.  The  old  motel  site  at  the  end  of 
Shaker  Bridge  has  been  renamed  Shaker  Landing,  and  through  the  stewardship  of 
the  Mascoma  Sailing  Club  has  become  a  launch  for  non-motorized  boats  during 
the  warmer  months.  This  has  alleviated  the  congestion  at  the  NH  Route  4A 
launch  and  created  a  secondary  recreation  spot  for  many  boating  enthusiasts. 
Shaker  Landing  is  also  a  very  busy  spot  this  winter  for  those  who  brave  the  cold 
to  use  their  snowmobiles  and  ice  fishing  know-how.  Further  improvements  are 
planned  thanks  to  the  Conservation  Commission's  commitment  to  rebuild  the 
stairs  from  the  Rails  To  Trails  adjacent  to  the  Landing.  Additionally,  the  paving 
and  parking  improvements  implemented  at  the  NH  Route  4A  boat  launch  have 
created  a  safer  situation  for  handicapped  access. 

Some  projects  are  just  beginning  to  get  off  the  ground.  Enfield  will 
begin  to  broadcast  board  meetings  and  other  town  and  Upper  Valley  events  via 
our  own  cable  TV  station  in  the  very  near  future.  The  architectural  plans  for  the 
new  library  should  be  complete  by  the  time  this  report  goes  to  print  and 
fundraising  efforts  will  begin  to  bear  fruit.  The  Enfield  Village  Association  has 
reached  a  crossroads  and  will  be  turning  the  operation  of  the  Farmers  Market 
over  to  the  expertise  at  the  Shaker  Museum.  The  Heritage  Commission  is 
finalizing  the  compilation  of  the  data  required  to  submit  our  application  to  the 
National  Historic  Register  for  approval  of  the  Enfield  Village  Historic  District. 
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Some  changes  have  been  in  place  for  the  past  year  and  are  working  quite 
well.  The  closure  of  the  stump  dump  and  relocation  to  the  DPW  facility  has 
proved  to  be  a  good  central  location  and  the  hours  of  operation  have  been 
convenient  for  most.  Many  months  of  research  and  negotiations  by  the  Fast 
Squad  were  rewarded  with  the  delivery  of  the  new  ambulance.  Its  arrival  was 
like  the  birth  of  a  new  baby,  shiny  and  full  of  promise.  The  Shaker  Bridge 
Theatre,  in  residence  at  the  Whitney  Hall  Auditorium,  has  already  begun  its 
second  season  to  great  acclaim  and  overwhelming  support. 

Overall,  our  community  has  prospered.  The  Boston  Post  Cane  was 
transferred  to  a  new  steward,  marking  the  end  of  one  era,  and  the  beginning  of  a 
new  view  to  the  future.  There  have  been  some  departures  that  will  always  leave 
a  hole  here  and  there,  but  we  are  also  enriched  by  the  new  arrivals  and 
expectations  should  be  high.  It  has  been  a  pleasure  and  an  honor  to  work  with  a 
team  of  town  employees  and  dedicated  volunteers  that  truly  care  about  their 
service  and  always  strive  to  do  their  best.  We  look  forward  to  2009  and  the 
possibilities  that  it  holds. 


Respectfully  Submitted, 


Rebecca  S.  Stewart 


Donald  J.  Crate,  Sr. 


John  W.  Kluge 

BOARD  OF  SELECTMEN 

ENFIELD  NH 


Town  Manager's  Report 


2008  was  a  year  that  tested  our  ability  as  an  organization  to  adapt  to 
outside  economic  forces,  primarily  the  skyrocketing  costs  for  fuel  and  salt.  We 
did  so,  but  not  without  consequences.  We  were  forced  to  reduce  our  planned 
pavement  maintenance  and  capital  purchases.  On  a  brighter  note,  Enfield  as  a 
community  demonstrated  true  generosity  in  several  ways.  In  August,  the 
Selectmen  established  the  Enfield  Fuel  Assistance  Expendable  Trust  Fund.  The 
purpose  is  to  assist  those  in  our  community  who  have  a  need  for  home  heating 
fuel.  My  internal  goal  was  to  match  what  we  budget,  typically  $1,500,  the  first 
three  checks  we  received  matched  that  total  and  to  date  we  have  over  $3,000  on 
hand.  The  other  example  of  Enfield  generosity  is  with  the  stocking  of  our  food 
pantry.  The  Enfield  Lions  have  made  two  sizable  donations  to  the  pantry.  Many 
of  the  local  churches  make  regular  contributions,  not  to  mention  the  recurring 
gifts  from  our  individual  citizens.  It  is  truly  remarkable  that  our  community 
continues  to  ensure  that  we  take  care  of  our  own. 

The  remainder  of  my  report  will  highlight  a  few  of  the  more  significant 
events  that  took  place  in  Enfield. 

Energy  Committee:  The  Energy  Committee  began  their  work  in  2008. 
They  were  charged  with  two  tasks;  first,  identify  achievable  energy  saving  goals 
for  the  Town  organization,  and,  second,  to  identify  ways  for  town  residents  to 
reduce  their  personal  energy  consumption.  They  have  reviewed  all  of  our  energy 
bills  and  will  be  making  recommendations  on  how  we  can  achieve  savings.  The 
Committee  will  also  be  exploring  opportunities  for  low  cost  energy  products  for 
Enfield  residents.  Anyone  seeking  information  concerning  this  topic  can  contact 
the  Town  Offices. 

Whitney  Hall:  Thanks  to  many  for  the  considerable  help  with  choosing 
colors  for  our  town  hall.  The  colors  are,  we  believe,  historically  appropriate  for 
the  age  of  the  building.  We  also  will  be  replacing  the  protective  covers  over  the 
stained  glass  with  clear  storm  windows,  which  should  allow  for  an  easier  viewing 
of  those  historic  panes. 

2008  Budget  Process:  We  started  the  budget  process  with  our  end  goal  in 
mind  -  this  year  it  was  decided  that  our  end  goal  was  to  not  raise  the  Town  tax 
rate.  To  achieve  that  goal  was  not  easy  and  required  many  sacrifices.  Our 
budget  will  not  affect  our  most  basic  services,  our  roads  will  be  plowed,  our 
streets  kept  safe,  and  our  offices  open  and  ready  to  serve.  This  budget  does  not 
include  money  for  our  major  capital  expenditures,  or  capital  reserve  funding. 
The  upcoming  year  will  focus  on  establishing  long  term  fiscal  goals  for  capital 
funding,  debt  service,  and  personnel  expenditures. 

Shaker  Bridge  Landing:  This  space  has  become  an  all  season  recreation 
area.  Through  a  request  from  one  well-respected  citizen  we  plowed  out  the  snow 


19 


bank  to  the  parking  area  last  winter,  and  within  days  an  ice  fishing  village 
appeared  and  continues  to  thrive  this  year.  During  the  warmer  months  the  area 
becomes  a  non-motorized  boat  launch.  We  entered  into  a  one-year  agreement 
with  the  Shaker  Village  Sailing  club,  and  they  utilized  the  area  for  staging  and 
launching  their  sailboats.  Further  development  of  that  site  will  occur  when  the 
Shaker  Bridge  is  replaced. 

WCNH.net:  Included  in  this  Town  Report  is  a  working  copy  of  an  inter- 
municipal  agreement  (IMA).  The  IMA  would  allow  for  the  creation  of  a  not-for- 
profit  corporation  that  would  create  a  broadband  fiber  optic  network.  To  date 
eight  communities  (Orford,  Lyme,  Hanover,  Enfield,  Springfield,  New  London, 
Newbury,  and  Sunapee)  have  been  working  together  investigating  the  viability  of 
such  a  network  for  our  region.  We  have  worked  with  a  consultant  to  help 
determine  the  build  out  for  the  infrastructure,  the  financing  and  technology 
utilized.  If  you  need  more  detailed  information  please  contact  the  Town  offices 
or  go  to  www.wcnh.net. 

Strategic  Planning:  The  Selectboard  along  with  the  Police  Chief, 
Director  of  Public  Works,  Executive  Assistant,  and  myself  began  a  more  intense 
strategic  planning  process.  We  focused  on  the  following  topics:  Growth, 
Identity,  Infrastructure,  Recreation/Culture,  and  Energy/Environment.  We  will 
be  engaging  the  community  to  help  with  finalizing  the  plan  so  that  we  have  a 
well-rounded,  flexible,  comprehensive  plan  for  Enfield. 

Enfield  Channel  8:  A  new  cable  access  channel  will  be  broadcasting  in 
2009  and  will  focus  on  Enfield  programming.  Specifically  they  will  film  our 
government  meetings,  Selectboard,  Planning,  Zoning,  Budget,  etc.  The  channel 
most  likely  will  have  available  time  for  original  programming  and  behind  the 
camera  opportunities.  Any  questions  may  be  forwarded  to  the  Town  Office. 

I  would  like  to  close  with  two  final  points.  First  Enfield  is  a  special 
place,  and  I  am  ever  grateful  for  the  opportunity  to  serve  as  your  Town  Manager. 
Second,  I  need  to  recognize  and  thank  the  employees  and  volunteers  that  make 
up  or  organization.  Their  work  is  essential  in  making  this  a  well-run,  efficient, 
and  effective  operation.  Thanks  to  all. 


Respectfully  submitted 


Steven  P.  Schneider 
Town  Manager 
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To  the  Voters  of  Enfield 


We  had  two  major  challenges  this  year.  The  first  one  is  the  usual 
increase  in  cost  of  services  and  the  second  is  the  dramatic  forecasted  reduction  in 
revenues.  These  two  factors  made  it  extremely  difficult  to  hold  the  property  tax 
rate  down  yet  we  were  able  to  lower  our  2008  tax  rate  of  $6.86/thousand  to 
$6.81 /thousand  for  2009  a  (0.7%.)  reduction. 

The  expenditures  that  we  appropriate  every  year  (The  Budget)  are  paid 
for  by  two  different  income  streams: 

1 .  The  municipal  real  estate  taxes  that  you  pay  and 

2.  The  revenue  that  we  receive  from  fees  such  as  motor  vehicle  fees, 
water  and  sewer  fees,  and  rooms  and  meals  tax  received  from  the  State 
etc.  [there  are  over  30  different  categories  that  generate  revenue] 

In  2008,  51%  of  our  budget  was  paid  for  by  the  $6.86/thousand 
Municipal  tax  rate  that  you  were  assessed  and  49%  came  from  the  revenues 
generated  by  all  the  fees. 

When  the  budget  committee  initially  received  the  2009  budget  for  review 
the  tax  impact  was  an  increase  of  $1.25/thousand,  which  is  an  18.2%  increase. 
Much  of  this  increase  was  due  to  the  decrease  in  non  real  estate  related  revenues 
that  are  forecasted  to  be  down  approximately  $550,000  and  only  covering  33%  of 
the  budget.  To  lower  our  tax  rate  in  2009  to  $6.81/thousand  (down 
$.05/thousand  from  what  it  was  in  2008)  approximately  $500,000  had  to  be  cut 
from  the  2009  proposed  budget.  The  Selectmen,  Town  Manager  and  Budget 
Committee  got  together  and  unanimously  agreed  to  reduce  the  budget,  so  that  in 
these  very  difficult  times,  it  would  not  result  in  the  town  having  to  increase  your 
municipal  taxes  this  year. 

We  all  recognize  that  reserves  are  important  to  the  Town.  This  helps  to 
spread  out  our  capital  and  other  expenditures  so  as  to  avoid  spikes  in  tax  rates 
related  to  the  purchase  of  major  items.  It  also  allows  us  to  have  a  reserve  for  the 
unknown  items  like  the  unexpected  $60,000  we  appropriated  for  repair  of  the 
water  damage  to  Oak  Grove  Street.  This  year  we  are  asking  you  to  approve  the 
redistribution  of  certain  Capital  Reserve  accounts  that  the  Selectmen,  the  Town 
Manager  and  the  Budget  Committee  believe  could  be  best  utilized  by  the  Public 
Works  Department,  which  desperately  needs  capital.  In  turn  these  funds  will  be 
applied  to  purchases  needed  for  Public  Works  equipment  to  replace  worn  out  and 
expensive-to-maintain  items. 
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The  Budget  Committee  would  like  to  thank  all  the  Town  employees  that 
worked  with  us  and  we  appreciate  the  understanding  of  the  department  managers 
that  had  severe  restrictions  placed  on  their  FY  2009  budgets.  We  thank  you  for 
your  support  in  these  very  trying  times. 


Respectfully  submitted, 


Lee  Carrier 
Chairman 
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Need  Assistance? 

E-mail:  townhall@enfield.nh.us 
Web  Site:  http://www.enfield.nh.us 


TOWN  CLERK 

(603)632-5001  Ext.  5403 
Email:  chigbee@enfield.nli. us 


Office  Hours:                                                                                                           i 

Monday,  Wednesday  &  Friday 

8:30  am -3:30  pm 

Tuesday 

9:30  am -4:30  pm 

Thursday 

11 :00  am  -  7:00  pm 

See  the  Town  Clerk  for: 


Motor  Vehicle  Registrations 

Dog  Licenses 

Marriage  Licenses 

Birth  &  Death  Certificates 


Voter  Registration 
Election  Processes 
Wetlands  Applications 
Research  &  General  Information 


TAX  COLLECTOR 

(603)632-4201   Ext.  5404 
chigbee@enfield.nh.us 


Office  Hours: 

Monday,  Wednesday  &  Friday 

8:30  am -3:30  pm 

Tuesday 

9:30  am -4:30  pm 

Thursday 

11 :00  am -7:00  pm 

See  the  Tax  Collector  for: 


Tax  Inquiries  and  Payments 


Water  &  Sewer  Payments 
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TOWN  MANAGER'S  OFFICE 

Voice  &  TDD:  632-5026 
townhall@enField.nh.us 

Office  Hours: 


Monday  -  Friday |  8:00  am -4:00  pm 


See  the  Town  Manager's  Office  for: 

Assessor's  Cards  Town  Bids 

Property  Records  Current  Use  Applications 

Intent  to  Cut  Applications  Exemptions  /  Tax  Credits 

State  Statutes  Dump  Stickers  &  Landfill  Tickets 
Rental:  Community  Building,  Whitney      Building  Permit  Application  Forms 

Hall,  Enfield  Center  Town  Hall  Driveway  Permit  Application  Forms 
Minutes  of  Meetings 

BUILDING  INSPECTOR/HEALTH  OFFICER/FIRE  INSPECTOR 

(603)632-4343  Ext.  5426 
pneilv@enfield.nh.us 

Office  Hours: 

Monday  -  Thursday L§*9L^^rJii^^'^ 

See  the  Building  Inspector  for: 

Building  Permits  Health  Issues 

Inspection  Requests 

COMMUNITY  DEVELOPMENT 
(PLANNING/ZONING/ECONOMIC  DEVELOPMENT) 

(603)  632-4067  Ext.  5427 
itavlor@enfield.nh.us 

Office  Hours: 
[  Monday  -  Thursday     |  8:00  am-  1:00  pm 

See  the  Community  Development  Director  for: 

Sign  Permits  Planning  Applications 

Zoning  Applications 
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http://www.enfield.nh.us 


The  Town's  web  site  provides  a  wide  variety  of  information.  You'll  find 
a  Meeting  Schedule  and  Meeting  Minutes,  a  list  of  your  Local  Government 
Officials,  general  information  About  Enfield,  Community  Links,  What's  New! 

with  current  happenings  in  your  local  government,  and  a  Guide  to  Municipal 
Services  where  you'll  find  information  on  the  boards  and  committees  that  carry 
out  the  day-to-day  operations  of  your  municipal  government. 

We've  added  a  direct  link  on  the  home  page  menu  to  Town  Forms. 
Look  here  for  building  permit  applications.  Municipal  Facility  Use  applications 
and  rules.  Planning  and  Zoning  applications,  ordinances  and  rules,  recycling 
information,  and  assessment  information. 

By  using  our  Citizen  Request  Form  you  can  submit  your  request  for 
assistance  any  time  of  day  or  night.  This  is  not  intended  for  emergency  response, 
but  does  allow  you  to  leave  your  comments,  questions  or  concerns  at  a  time  that 
is  convenient  for  you. 

Also  new  is  the  availability  of  the  Library  collection  on-line.  Simple  go 
to  Municipal  Services,  click  on  Library,  then  NEW  ON-LINE  COLLECTION  io 
access  books  available  from  the  Enfield  Public  Library. 

As  always,  the  Community  Bulletin  Board  is  available  for  public 
postings  of  lost  pets,  club  meetings,  community  dinners,  fairs,  bazaars,  and  other 
public  announcements.  This  is  where  you'll  find  posfings  for  things  going  on  in 
Enfield  and  the  surrounding  area  that  are  of  general  interest  and  not  related  to  the 
municipal  offices. 

Send  your  request  for  a  posting  or  questions  or  comments  about  our 
website  to  townhall@enfield.nh.us  or  by  U.S.  Mail  to  PO  Box  373,  Enfield,  NH 
03748. 
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Town  Office  and  Board  Hours 


Emergency  Only  -  Police,  Fire  and  Ambulance/F.A.S.T.  Squad 

Website  Addresses 

Town  of  Enfield  -  http://www.enfield.nh.us 
Enfield  Police  Department  -  http://www.enfieldpolice.com 


9-1-1 


Assessing  Office: 

Julie  Huntley,  Assessing  Administrator  (Ext.  5406) 
iahuntlev@enfield.nh.us 
Whitney  Hall,  23  Main  Street 
PO  Box  373,  Enfield  NH  03748 


632-5026 


Assessing  Office  Hours: 
Monday  -  Friday 


J8:00  am -4:00  pm 


Building  Inspector/Health  Officer/Fire  Inspector: 

Philip  Neily,  Building  Inspector/Health  Officer  (Ext.  5426) 

pneilv@enfield.nh.us 

Public  Works  Building,  74  Lockehaven  Rd. 

PO  Box  373,  Enfield  NH  03748 


Building  Inspector's  Hours: 
Monday  -  Thursday 


8:00am-l:00prn 


Conservation  Commission:  Whitney  Hall,  23  Main  Street 
Alan  Strickland,  Chairman 
conservation@enfield.nh.us 
PO  Box  373,  Enfield  NH  03748 
Meetings:  1st  Thursday  of  each  month,  7  pm. 

F.A.S.T.  Squad: 

Richard  Martin,  EMS  Chief 

ambulancefSlenfield.nh.us 

18  Depot  Street 

PO  Box  345,  Enfield  NH  03748 


632-4343 


632-5026 


632-5200 


26 


Fire  Department  ~  Union  Street  Station:  632-4332 

David  J.  Crate,  Fire  Chief 

Tim  Taylor,  Assistant  Fire  Chief 

Fire(a)enfield.nh.us 

25  Union  Street 

PO  Box  373,  Enfield  NH  03748 

Fire  Department  ~  Enfield  Center  Station:  632-5010 

Richard  Chase,  Assistant  Fire  Chief 

fire2@enfield.nh.us 

llOONHRt.  4A 

PO  Box  373,  Enfield  NH  03748 

Historical  Records:  632-7145 

Marjorie  Carr,  Town  Historian  (Ext.  541 1) 
mcarr@enfield.nh.us 
Whitney  Hall,  23  Main  Street 
PO  Box  1030,  Enfield  NH  03748 

Human  Services  Department:  632-5026 

Shannon  Hastings  Fox,  Human  Services  Director  (Ext.  5407) 
shastingsfox@enfield.nh.us 
Whitney  Hall,  23  Main  Street 
PO  Box  373,  Enfield  NH  03748 


Human  Services  Department  Hours: 


Tuesday  &  Thursday    |  2:00  pm  -  4:00  pm 
I by  appointment  only 


Library:  632-7145 

Marjorie  Carr,  Library  Director  (Ext.  54 11) 

Circuladon  Desk  (Ext.  5412) 

mcarr(a)enfield.nh.us 

library@enfield.nh.us 

Whitney  Hall,  23  Main  Street 

PO  Box  1030,  Enfield  NH  03748 

Library  Trustee  Meetings:  2nd  Monday  of  each  month,  6  pm. 
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Library  Hours: 

Monday,  Tuesday  &  Thursday         1 :00  pm  -  8:00  pm 

Wednesday 

10:00  am -6:00  pm 

Saturday 

10:00  am -2:00  pm 

Planning  Board,  Zoning  Board,  Economic  Development: 

James  L.  Taylor,  Community  Development  Director  (Ext.  5427) 

jtaylor@enfield.nh.us 

Public  Works  Building,  74  Lockehaven  Rd 

PO  Box  373,  Enfield  NH  03748 

Planning  Board  Meetings:  2nd  &  4th  Wed.  of  each  month,  7  pm. 

Zoning  Board  Meetings:  2nd  Tuesday  of  each  month,  7  pm. 


632-4067 


Community  Development  Director's  Hours: 


Monday  -  Thursday 


8:00  am- 1:00  pm 


Police  Department: 

Richard  A.  Crate,  Jr.,  Chief  of  Police 

rcrate@enfield.nh.us 

police(S)enfield.nh.us 

19  Main  Street 

PO  Box  365,  Enfield  NH  03748 


632-7501 


Public  Works  Department: 

D.  Kenneth  Daniels,  Jr.,  Director  of  Public  Works  (Ext.  5417) 

kdaniels(S)enfield.nh.us 

74  Lockehaven  Road 

PO  Box  373,  Enfield  NH  03748 


632-4605 


Public  Works  Department  Hours: 


Monday  -  Friday 


7:00  am -4:00  pm 


Tax  Collector: 

Carolee  T.  Higbee,  Tax  Collector  (Ext.  5404) 
chigbee@enfield.nh.us 
Whitney  Hall,  23  Main  Street 
PO  Box  373,  Enfield  NH  03748 


632-4201 
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,  Tax  Collector  Hours: 

Monday,  Wednesday  &  Friday 

8:30  am -3:30  pm 

Tuesday 

9:30  am -4:30  pm 

Thursday 

11 :00  am -7:00  pm 

Town  Clerk: 

Carolee  T.  Higbee,  Town  Clerk  (Ext.  5403) 
chigbee@enField.nh.us 
Whitney  Hall,  23  Main  Street 
PO  Box  373,  Enfield  NH  03748 


632-5001 


Town  Clerk  Hours :                                     ^^W 

Monday,  Wednesday  &  Friday 

8:30  am -3:30  pm 

Tuesday 

9:30  am -4:30  pm 

Thursday 

11 :00  am -7:00  pm 

Town  Manager's  Office:  632-5026 

Steven  P.  Schneider,  Town  Manager    (Ext.  5405)  TDD  632-5026 

sschneider@enfield.nh.us 

Alisa  Bonnette,  Executive  Assistant  (Ext.  5401) 

abonnette@enfield.nh.us 

Wendy  Huntley,  Finance  Assistant/Benefits  Coordinator  (Ext.  5409) 

whuntley@enfield.nh.us 

Whitney  Hall,  23  Main  Street 

PO  Box  373,  Enfield  NH  03748 

Selectmen  Meetings:   1st  &  3rd  Monday  of  each  month,  5:30  pm. 


Town  Manager's  Office  Hours: 
Monday  -  Friday 


8:00  am -4:00  pm 


Transfer  Station  &  Recycling  Center: 

Andy  MacDonald,  Lead  Facility  Operator 

amacdonald(S)enfield.nh.us 

39  Lockehaven  Road 

P.O.  Box  373,  Enfield  NH  03748 


632-5208 
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Transfer  Station  &  Recycling  Center  Hours: 

^ 

Wednesday  &  Thursday 

1  12  Noon  -  7:00  pm   i 

Friday  &  Saturday 

8:00  am -4:00  pm 

1 
Closed  Sundays,  Mondays,  Tuesdays  &  Holidays 

Water  &  Sewer  Departments:  632-4002 

Bruce  Prior,  Water/Sewer  Operator  (Ext.  5421) 

bprior(a)enfield.nh.us 

74  Lockehaven  Road 

P.O.  Box  373,  Enfield  NH  03748 

After  hours  emergencies  ONLY,  please  call  643-2222 

For  billing  questions  call  Ken  Daniels,  Director  of  Public  Works      632-4605 

Enfield  Water  Works,  PO  Box  373,  Enfield  NH  03748 


For  your  convenience,  a  drop  box  is  located  at  the  rear  entrance  of 

Whitney  Hall,  to  the  left  of  the  entrance  door.  Payments  and 

correspondence  may  be  placed  in  the  drop  box  after  hours.   The  box  is 

emptied  daily  at  9:00  am.  Payments  in  the  box  at  the  time  of  collection 

will  be  considered  received  the  prior  day. 
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Town  Officers 


As  of  December  31,  2008 

Term  Expires 

Selectmen: 

Rebecca  S.  Stewart 

2009 

Donald  J.  Crate,  Sr. 

2010 

John  W.  Kluge 

2011 

Town  Manager: 

■  Steven  P.  Schneider 

Advance  Transit 
Board  of  Directors: 


Jim  Taylor 


Budget  Committee: 


Lee  Carrier,  Chairman 

Richard  Martin 

David  L.  Stewart 

Shirley  Green 

Gail  Malz 

Roberta  C.  Morse 

Judith  Finsterbusch 

Gayle  Hulva,  Vice  Chairman 

Lori  Saladino 

Donald  J.  Crate,  Sr.,  Ex-Officio 


2009 
2009 
2009 
2010 
2010 
2010 
2011 
2011 
2011 
2009 


Building  Inspector: 


Phil  Neily 


Capital  Improvement 
Program  Committee: 


Cemetery  Trustees: 


Rebecca  Stewart,  Selectmen's  Rep.  2009 

Gail  Malz,  Budget  Committee  Rep  2009 

David  Saladino,  Planning  Board  Rep.  2009 

Ken  Daniels,  Chairman  2010 

Kurt  Gotthardt,  Planning  Board  Rep.  20 1 0 


Fred  Altvater 
Richard  M.  Henderson 
Vacant 


2009 
2010 
2011 
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Term  Expires 


Community 
Development  Director: 

Conservation  Commission: 


Emergency  Management 
Director: 

Energy  Committee: 


Enfield  Village  Association: 
FAST  Squad: 

Fire  Chief: 
Fire  Wards: 


James  L.  Taylor 


Alan  Strickland,  Chairman  2009 

Fred  Paradis  2009 

GaryGaudette  2010 

Shirley  Green  2010 

Sue  Hagerman  2010 

Joan  Fishman  2011 

Dwight  Marchetti  2011 

Leigh  Davis,  Alternate  2009 

Jeffrey  F.  Wells  2011 

Donald  J.  Crate,  Sr.,  Selectmen's  Rep.  2009 


Richard  A.  Crate,  Jr. 

Wendell  Smith  2009 

Steve  Goldsmith  2010 

Carol  Lammert  2010 

Charles  DePuy  2011 

Richard  Lammert  2011 

John  Burritt,  Alternate  20 1 1 

Bo  Petersson,  Alternate  201 1 

Rebecca  S.  Stewart,  Selectmen's  Rep.  2009 

Richard  Martin,  EMS  Chief 

Kim  Withrow,  EMS  Assistant  Chief 

David  J.  Crate,  Sr.,  Fire  Chief 
Richard  Chase,  Assistant  Fire  Chief 
Timothy  Taylor,  Assistant  Fire  Chief 

Timothy  Taylor  2009 

Paur'Alan"  Gove  2010 

David  J.  Crate,  Sr.  2011 
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Heritage  Commission: 


Term  Expires 

Suzanne  Hinman 

2009 

Meredith  Smith,  Chairman 

2009 

Marjorie  Can- 

2010 

Paul  Mirski 

2010 

Cecilia  Aufiero 

2011 

Mary  Ann  Haagen 

2011 

Rebecca  S.  Stewart,  Ex-Officio 

2009 

Human  Services  Director:         Shannon  Hastings  Fox 


Inspectors  of  Election: 


Library  Director: 
Library  Trustees: 


FredAltvater  2010 

Kathleen  Decato  2010 

JudyKmon  2010 

Robert  Foley  2010 

April  Farewell,  Alternate  2010 

Judy  Finsterbusch,  Alternate  2010 

Rebecca  Powell,  Alternate  20 1 0 

David  L.  Stewart,  Alternate  20 1 0 

Marjorie  Can- 
Nancy  Tiedemann,  Assistant  Librarian 

Judith  Kmon  2009 

Francine  Lozeau  2010 

BartThurber  2011 


Mascoma  Valley  Health 
Initiative: 

Moderator: 


Philip  Neily 

David  Beaufait,  M.D. 


2010 
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Term  Expires 


Planning  Board: 


Suzanne  S.  Laliberte 
David  Saladino 
Kurt  Gotthardt 
Kelley  Wescott 
Craig  Daniels,  Vice  Chairman 
Timothy  Taylor,  Chairman 
Dan  Kiley,  Alternate 
Anthony  Lozeau,  Alternate 
Paul  Mirski,  Alternate 
Paul  Withrow,  Alternate 
John  W.  Kluge,  Ex-Officio 


2009 
2009 
2010 
2010 
2011 
2011 
2009 
2010 
2011 
2011 
2009 


Police  Officers: 


Richard  A.  Crate,  Jr.,  Chief  of  Police 

Scott  Thompson,  Sergeant 

Kenneth  May,  Detective  Sergeant 

Roy  Holland,  Master  Patrol  Officer/Detective 

Jeffrey  Hunold,  Patrolman 

Luke  Frye,  Patrol  Officer 

Will  French,  Patrol  Officer 


Public  Works  Director: 


D.  Kenneth  Daniels,  Jr. 


Recreation  Commission: 

Vacant 

2009 

Jeanine  King 

2010 

Jennifer  St.  James 

2010 

David  Carr 

2011 

Keli  Green 

2011 

School  Board  Members: 

James  C.  Gerding,  Sr. 

2009 

Katherine  Plumley 

2010 

School  Budget  Committee 

Members: 

Sam  Streeter 

2009 

Michael  Crate 

2010 

Supervisors 

of  the  Checklist: 

James  C.  Gerding,  Sr.,  Chairman 

2010 

Nancy  H.  Foley 

2012 

Nancy  White 

2014 
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Term  Expires 


Tax  Collector: 


Carolee  T.  Higbee 
Sandy  Romano,  Deputy 


Tax  Increment  Finance 

District  Advisory  Committee:  Lori  Bliss  Hill 

Debra  Truman 
Rob  Malz 
David  Saladino 
Ken  Daniels 


2009 
2009 
2010 
2010 
2011 


Town  Clerk: 

Town  Historian: 
Treasurer: 


Trustees  of 
Trust  Funds: 


UVLSRPC  Commissioners: 


Carolee  T.  Higbee 
Sandy  Romano,  Deputy 

Marjorie  Carr 

Donna  I.  Schmanska 
Joyce  Osgood,  Deputy 


John  Carr,  Chairman 

Ellen  H.  Hackeman,  Treasurer 

Cynthia  Hollis,  Secretary 

Ken  Daniels 
Steven  P.  Schneider 


2011 


2011 


2009 
2010 
2011 


Zoning  Board 
of  Adjustment: 


Cecilia  Aufiero 
Terry  Finsterbusch 
David  Dow,  Vice  Chairman 
John  Kluge,  Secretary 
Craig  Daniels,  Chairman 


2009 
2009 
2010 
2010 
2011 
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Roster  of  the  General  Court 


GOVERNOR 

John  Lynch  (Democrat) 

State  House,  25  Capital  St. 
Concord  NH  03301 

(603)271-2121 

(603)  271-7680  (fax) 

Email  available  on  Governor's  web  site 

http://www.nh.gov/govemor/ 

January  2009  -  January  201 1 


UNITED  STATES  SENATORS 


Judd  Gregg  (Republican) 

393  Russell  Senate  Office  Building 

Washington  DC  20510 

(202)  224-3324 
http://gregg.senate.gov 

January  2005  -  January  201 1 


Jeanne  Shaheen  (Democrat) 

G55  Dirksen  Senate  Office  Building 

Washington  DC  20510 

(202)224-2841 
http://shaheen.senate.gov 

January  2009  -  January  2015 
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REPRESENTATIVE  IN  CONGRESS-DISTRICT  2 


Paul  W.  Hodes  (Democrat) 
114  North  Main  Street 
Second  Floor 
Concord,  NH  03301 
Phone:(603)223-9814 

506  Cannon  House  Office  Buildinj 
Washington,  DC  20515 
Phone:  (202)  225-5206 
http://hodes.house.gov/ 

January  2009  -  January  201 1 


EXECUTIVE  COUNCILOR  -  DISTRICT  1 


Raymond  S.  Burton  (Republican) 
338  River  Road 
BathNH  03740 

(603)  747-3662  (home  office) 
(603)  271-3632  (State  House  office) 
rburton(^nh.gov 
http://www.nh.gov/council/ 

January  2009  -  January  20 1 1 


STATE  SENATOR  -  DISTRICT  5 

Matthew  Houde  (Democrat) 
1 07  North  Main  St.,  Room  1 05-A 
Concord  NH  03301-4951 

PO  Box  66 

Meriden,  NH  03770 
(603)  504-2744 

matthew.houde@leg.  state. nh.us 
www.gencourt.state.nh.us/senate/members/senate05.asp 

January  2009  -  January  201 1 
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STATE  REPRESENTATIVES  -  DISTRICT  10 


Suzanne  S.  Laliberte  (Democrat) 

PO  Box  27 

Enfield  Center  NH  03748 

(603)  632-7249 

suzielaliberte@comcast.net 

www.gencourt.state.nh.us/whosmvleg/nswhosmvleg/ 


Catherine  Mulholland  (Democrat), 
134  Gifford  Hill  Rd., 
Grafton  NH  03240-3909 


(603)  523-4497 

cmulholland@twoelves.com 

www.gencourt.state.nh.us/whosmvleg/nswhosmvleg/ 


"Chuck"  Townsend  (Democrat) 

49  Hall  Road 

Canaan  NH  03741-7408 

(603)  632-7493 

chuck.townsend@leg. state. nh.us 

www.gencourt.state.nh.us/whosmvleg/nswhosmvleg/ 
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Candidates  for  Local  Elected  Office 
March  10, 2009 


The  candidates  listed  below  are  running  for  office  in  2009  and  will  be  voted  by 
ballot  on  Tuesday,  March  10,  2009  in  the  Whitney  Hall  Auditorium.  The  polls 
will  be  open  from  8:00  a.m.  until  7:00  p.m. 

One  Cemetery  Trustee  for  2  years: 

Fred  Altvater 

One  Selectman  for  3  years: 

B.  Fred  Cummings 
Rebecca  Stewart 

One  Trustee  of  Trust  Funds  for  3  years: 

One  Cemetery  Trustee  3  years: 

David  L.  Stewart 

One  Fire  Ward  for  3  years: 

Timothy  N.  Taylor 

One  Library  Trustee  for  3  years: 

Judith  Kmon 

Two  Zoning  Board  of  Adjustment  Members  for  3  years: 

Terry  Finsterbusch 
Cecilia  Aufiero 

Three  Budget  Committee  Members  for  3  years: 

Douglas  J.  Pettibone 
David  L.  Stewart 
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Town  of  Enfield 


2009 

Town  Meeting 

Warrant 
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state  of  New  Hampshire 
Grafton  S.S. Town  of  Enfield 

2009  TOWN  WARRANT 

To  the  inhabitants  of  the  Town  of  Enfield,  in  the  County  of  Grafton, 
quahfied  to  vote  in  Town  affairs: 

Take  notice  and  be  warned  that  the  Annual  Town  Meeting  of  the  Town 
of  Enfield,  New  Hampshire,  will  be  held  on  two  days  as  follows: 

On  Tuesday,  March  10, 2009,  in  the  Whitney  Hall  Auditorium,  23  Main 
Street,  Enfield,  NH,  there  will  be  voting  only  by  Official  Ballot  for  the  election  of 
Town  Officers.  Note:  By  law,  the  meeting  must  open  before  the  voting  starts. 
Therefore,  the  meeting  and  polls  will  open  at  8:00  a.m.  for  the  consideration  of  all 
ballot  articles.  At  12:00  NOON  the  meeting  will  recess,  but  the  polls  will  remain 
open. 

Polls  will  be  open  at  8:00  a.m.  and  close  at  7:00  p.m.    There  will  be  no 
opportunity  to  vote  by  ballot  on  Article  1  at  the  second  session  of  the  Town 
Meeting.  After  the  polls  close  at  7:00  p.m.,  the  ballots  will  be  counted. 

The  meeting  will  reconvene  Saturday,  March  14,  2009;  Article  1  will 
be  presented  and  articles  2  through  1 1  will  be  presented,  discussed  and  acted 
upon  beginning  at  9:00  a.m.  at  the  Enfield  Elementary  Village  School,  271  US 
Route  4,  Enfield,  NH. 


Article  1.  To  choose  by  ballot  all  necessary  Town  Officers  for  the  ensuing 

year. 

For  Two  Years:        One  Cemetery  Trustee 

For  Three  Years:      One  Selectman 

One  Trustee  of  Trust  Funds 

One  Cemetery  Trustee 

One  Fire  Ward 

One  Library  Trustee 

Two  Zoning  Board  of  Adjustment  Members 

Three  Budget  Committee  Members 
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Article  2.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  Budget 

Committee's  and  Selectmen's  recommended  sum  of  four  million,  six  hundred 
ninety-five  thousand,  four  hundred  forty-eight  dollars,  ($4,695,448),  for  general 
municipal  operations.  This  article  does  not  include  special  or  individual  articles 
addressed.  (Estimated  tax  impact  $6.81  per  $1,000  valuation.) 

The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 


Article  3:  (By  Petition)  To  see  if  the  Town  will  vote  to  raise  and 

appropriate  the  sum  of  six  thousand  dollars  ($6,000)  to  fund  a  SOLID  WASTE 
REDUCTION  PROGRAM.  Program  will  begin  on  a  date  determined  by  the 
Selectboard. .  (Estimated  tax  impact  S.0136  per  $1,000  valuation.) 

Special  Warrant  Article 

The  Board  of  Selectmen  does  not  recommend  this  article. 

The  Budget  Committee  recommends  this  article. 


Article  4:  Shall  the  Town  adopt  the  provisions  of  RSA  72:29-a  II  whereby 

the  surviving  spouse  of  any  person  who  was  killed  or  died  while  on  active  duty 
in  the  armed  forces  of  the  United  States  or  any  of  the  armed  forces  of  any  of  the 
governments  associated  with  the  United  States  in  the  wars,  conflicts  or  armed 
conflicts,  or  combat  zones  set  forth  in  RSA  72:28,  shall  receive  a  tax  credit  in  the 
amount  of  $1,400  for  the  taxes  due  upon  the  surviving  spouse's  real  and  personal 
property,  whether  residential  or  not,  in  the  same  municipality  where  the  surviving 
spouse  is  a  resident?  This  shall  increase  the  existing  tax  credit  for  a  surviving 
spouse  from  $700  to  $  1 ,400. 


Article  5:  To  see  if  the  Town  will  vote  to  discontinue  the  following  Capital 

Reserve  Funds,  with  said  ftinds  with  accumulated  interest  to  date  of  withdrawal 
to  be  transferred  to  the  municipality's  general  fund. 


Date  Established 

Capital  Reserve  Fund 

Balance 

1967 

Municipal  Building 

$       83,537.08 

1998 

Land  Acquisition 

113,413.53 

2004 

Sidewalk  Construction 

14,855.47 
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The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 


Article  5a:         To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
two  hundred  eleven  thousand,  eight  hundred  six  dollars  and  eight  cents 
($211,806.08)  for  deposit  into  the  Public  Works  Vehicles  and  Equipment  Capital 
Reserve  Fund,  and  authorize  the  use/transfer  of  two  hundred  eleven  thousand, 
eight  hundred  six  dollars  and  eight  cents  ($211,806.08)  of  the  December  31, 
2008  fund  balance  for  this  purpose.  (Majority  vote  required)  (This  article  has  no 
impact  on  the  proposed  2009  Tax  Rate.) 

Special  Warrant  Article 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  6:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 

two  hundred  eleven  thousand,  eight  hundred  six  dollars  and  eight  cents 
($211,806.08)  for  deposit  into  the  Public  Works  Vehicles  and  Equipment  Capital 
Reserve  Fund,  and  authorize  the  use/transfer  of  two  hundred  eleven  thousand, 
eight  hundred  six  dollars  and  eight  cents  ($211,806.08)  of  the  December  31, 
2008  fund  balance  for  this  purpose.  (Majority  vote  required)  (This  article  has  no 
impact  on  the  proposed  2009  Tax  Rate.) 

Special  Warrant  Article 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 


Article  7:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 

nineteen  thousand,  two  hundred  dollars  ($19,200)  for  the  acquisition  of 
technology  equipment  and  services.  Said  sum  to  be  defrayed  by  use  nineteen 
thousand,  two  hundred  dollars  ($19,200)  from  the  Technology  Capital  Reserve. 
(This  article  has  no  impact  on  the  proposed  2009  Tax  Rate.) 

The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 
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Article  8:  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen 

to  enter  into  a  inter-municipal  agreement  by  and  among  the  towns  of  Orford, 
Lyme,  Hanover,  Enfield,  Springfield,  Newbury,  New  London,  and  Sunapee,  to 
create  a  non-profit  corporation  to  develop  a  broadband  communications  network, 
in  accordance  with  RSA  53-A. 


Article  9:  (By  Petition)  To  see  if  the  Town  will  vote  to  modify  the 

boundaries  of  the  Tax  Incremental  Finance  (TIF)  District  by  excluding  the 
portion  of  land  known  as  "The  Laramie  Farms"  project  described  as: 

The  parcel  of  land  that  runs  along  Route  4  and  Maple  Street  as  seen  in  the  circled 
area  in  the  map  below. 

Also  identified  on  the  Town  Tax  Maps  as  Map  14A,  Lots  1-62. 


Article  10:  (By  Petition)  In  an  effort  to  explore  the  exact  costs  associated 

with  redistricting  the  Mascoma  Valley  Regional  School  District  to  include  only 
Orange,  Dorchester,  Grafton  and  Canaan  without  Enfield;  and  to  figure  out  the 
costs  involved  for  all  towns  if  Enfield  chooses  to  leave  the  Mascoma  Valley 
Regional  School  District  and  create  an  Enfield  School  District:  The  Town  of 
Enfield  directs  the  Mascoma  Valley  Regional  School  Board  to  conduct  an 
official  study  of  all  of  the  costs  as  well  as  the  feasibility  and  suitability  of  the 
withdrawal  of  the  Town  of  Enfield,  from  the  Cooperative  School  District, 
Mascoma  Valley  Regional  School  District.  This  study  should  be  done  in  such  a 
fashion  that  it  meets  all  the  state  requirements  for  this  type  of  Study. 
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Article  11.         To  hear  the  reports  of  agents,  auditors,  committees,  or  any  other 
officers  heretofore  chosen  and  pass  any  vote  relating  thereto. 


A  true  copy  of  warrant  attest 


Rebecca  S.  Stewart 


Donald  J.  Crate,  Sr. 


John  W.  Kluge 

BOARD  OF  SELECTMEN 

ENFIELD  NH 
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Warrant  Articles  Approved  Until  Rescinded 


The  following  articles  were  approved,  until  rescinded,  by  the  voters  at  Town 
Meeting.  The  voters  may  reverse  these  decisions  by  a  majority  vote  at  a 
subsequent  Town  Meeting,  provided  an  article  is  included  on  the  warrant. 
An  article  may  be  placed  on  the  warrant  by  the  Board  of  Selectmen  or  by 
petition  [RSA  40:13,  Il-a  (b)]. 

Adopted  March  10,  1998:  Shall  the  Town  accept  the  provisions  of  RSA  3 1 :95-b 
providing  that  any  town  at  an  annual  meeting  may  adopt  an  article  authorizing 
indefinitely,  until  specific  rescission  of  such  authority,  the  selectmen  to  apply  for, 
accept  and  expend,  without  further  action  by  the  Town  Meeting,  unanticipated 
money  from  a  state,  federal,  or  other  governmental  unit  or  a  private  source  which 
becomes  available  during  the  fiscal  year? 

Adopted  March  10,  1998:  Shall  the  Town  accept  the  provisions  of  RSA  202- 
A:4-c  providing  that  any  town  at  an  annual  meeting  may  adopt  an  article 
authorizing  indefinitely,  until  specific  rescission  of  such  authority  the  Public 
Library  Trustees  to  apply  for,  accept  and  expend,  without  further  action  by  the 
Town  Meeting,  unanticipated  money  from  a  state,  federal  or  other  governmental 
unit  or  a  private  source  which  becomes  available  during  the  fiscal  year? 

Adopted  March  10,  1998:  Shall  the  Town  vote  to  accept  the  provisions  of  RSA 
3 1 :95-e  providing  that  any  town  at  an  annual  meeting  may  adopt  an  article 
authorizing  indefinitely,  until  specific  rescission  of  such  authority,  the  selectmen 
to  accept  gifts  of  personal  property,  other  than  money,  which  may  be  offered  to 
the  Town  for  any  public  purpose?  The  selectmen  must  hold  a  public  hearing 
before  accepting  such  gift,  and  the  acceptance  shall  not  bind  the  Town  to  raise, 
appropriate,  or  expend  any  public  ftjnds  for  the  operation,  maintenance,  repair,  or 
replacement  of  any  such  personal  property. 

Adopted  March  10,  1998:  Shall  the  Town  vote  to  accept  the  provisions  of  RSA 
202-A:4-d  providing  that  any  town  at  an  annual  meeting  may  adopt  an  article 
authorizing  indefinitely,  until  specific  rescission  of  such  authority,  the  library 
trustees  to  accept  gifts  of  personal  property,  other  than  money,  which  may  be 
offered  to  the  library  for  any  public  purpose,  provided,  however,  that  no 
acceptance  of  personal  property  by  the  library  trustees  shall  be  deemed  to  bind 
the  town  or  the  library  trustees  to  raise,  appropriate  or  expend  any  public  funds 
for  the  operation,  maintenance,  repair  or  replacement  of  such  personal  property? 
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Adopted  March  10,  1998:  Shall  the  Town  vote  to  accept  the  provisions  of  RSA 
33:7  providing  that  any  town  at  an  annual  meeting  may  adopt  an  article 
authorizing  indefinitely,  until  specific  rescission  of  such  authority,  the  selectmen 
to  borrow  money  in  anticipation  of  taxes? 

Adopted  March  10,  1998:  Shall  the  Town  vote  to  accept  the  provisions  of  RSA 
80:80  providing  that  any  town  at  an  annual  meeting  may  adopt  an  article 
authorizing  indefinitely,  until  specific  rescission  of  such  authority,  the  selectmen 
to  administer,  sell  or  otherwise  dispose  of  any  tax  lien  or  real  estate  acquired  by 
tax  title  or  otherwise,  by  public  auction,  by  advertised  sealed  bids,  or  to 
otherwise  dispose  of  as  justice  may  require,  providing  that  if  such  property  is  to 
be  sold  at  public  auction,  then  the  same  shall  be  advertised  sixty  (60)  days  in 
advance  of  sale  and  again  forty-five  (45)  days  in  advance  of  sale  with  notice 
posted  in  three  public  places  and  two  local  newspapers  of  wide  circulation  for 
two  consecutive  weeks? 

Adopted  March  10,  1998:  Shall  the  Town  vote  to  authorize  indefinitely,  until 
specific  rescission  of  such  authority,  the  selectmen  to  accept  the  dedication  of 
any  street  shown  on  a  subdivision  plat  approved  by  the  Planning  Board,  provided 
such  street  has  been  constructed  to  applicable  town  specifications  as  determined 
by  the  selectmen  and  their  agent? 

Adopted  March  10,  1998:  Shall  the  Town  vote  to  accept  the  provisions  of  RSA 
31:19  providing  that  any  town  at  an  annual  meeting  may  adopt  an  article 
authorizing  indefinitely,  until  specific  rescission  of  such  authority,  the  selectmen 
to  accept,  on  behalf  of  the  Town,  gifts,  legacies,  and  devises  made  to  the  Town  in 
trust  for  any  public  purpose? 

Adopted  March  13,  2001 :  Shall  the  Town  authorize  the  Selectmen  to  accept  for 
the  Town  parcels  of  land,  which  authority  shall  continue  until  rescinded, 
formerly  the  property  of  the  Northern  Railroad  or  state  owned  rights-of-way,  that 
the  New  Hampshire  Department  of  Transportation  considers  surplus  to  its  needs? 
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Town  Warrant  Narrative  2009 


This  narrative,  provided  in  concert  to  the  Town  Meeting  Warrant,  is 
intended  to  be  informational  in  nature,  and  states  the  purpose  and  rationale  of  the 
articles.    The  State  of  New  Hampshire  Budget  Reporting  Form  identified  as  the 
MS-7,  which  is  printed  in  your  Town  Report,  provides  details  as  to  prior  years 
appropriations  and  expended  end  of  year  totals  for  both  the  operational  aspects 
and  capital  acquisitions  together  with  proposed  2009  requests. 


B 


allot  Article 


Article  1  is  a  ballot-voting  article,  which  will  require  action,  either  by  voting 
in  person  at  the  election  or  by  absentee  ballot.  All  absentee  ballots  should  be 
directedthrough  the  office  of  the  Town  Clerk.  Voting  will  take  place: 

Where:  Whitney  Hall  Auditorium,  23  Main  Street,  Enfield 

When:  Tuesday,  March  10,  2009 

Polls  Open:       8:00  a.m.  Polls  Close:      7:00  p.m. 

NOTE:  If  you  have  not  yet  registered  to  vote,  you  may  register  on  the  actual  day 
of  voting.  Please  bring  the  following  identification  items  with  you:  birth 
certificate  or  passport,  AND  driver's  license  or  non-driver's  identity  card.  If 
your  driver 's  license  does  not  list  your  Enfield  address  you  must  also  bring  proof 
of  your  residence,  such  as  your  auto  registration,  lease  agreement,  or  utility  bill. 

Article  1:  Election  of  Town  Officers  for  the  ensuing  year. 


D 


eliherative  Session 

Meeting  will  reconvene: 

When:  Saturday,  March  14,  2009 

Place:  Enfield  Elementary  School,  271  US  Route  4,  Enfield 

Time:  9:00  a.m. 
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o 


perational  Budget 


Article  2:  This  article  is  indicative  of  the  operational  appropriations  for 
the  Town  Departments,  including  Sewer  and  Water,  as  depicted  on  the  Form 
MS-7  Budget  of  the  Town. 

Employee  salaries  and  benefits  continue  to  undergo  annual  review  by  the  Town 
Manager.  In  2009,  allowance  has  been  made  for  combined  Cost  of  Living  and 
Merit  increases  of  up  to  2.5%,  subject  to  a  satisfactory  performance  evaluation, 
to  be  implemented  as  of  April  1  and  subject  to  town  meeting  vote. 


Article  3:  (By  Petition)  (Narrative  Provided  by  Petitioner)  The  purpose  of 

this  article  is  to  encourage  recycling,  thus  reducing  solid  waste  disposal  costs. 
The  program  is  intended  to  be  self-funding  after  the  first  year.  The  program 
would  provide  each  household  a  voucher  for  104  disposal  bags  per  year  for 
curbside  pickup  or  transfer  station  disposal.  This  equates  to  an  average  of  2  bags 
per  week  per  household,  but  does  not  limit  how  many  bags  may  be  utilized  at  any 
given  time.  Additional  bags  would  be  purchased  at  the  Town  Offices  and/or 
other  designated  locations  for  an  amount  to  be  determined  by  the  Selectboard.. 
This  article  covers  the  cost  of  disposal  bags  and  the  mailing  of  vouchers.  The  tax 
impact  will  be  reduced  by  additional  bag  sales,  reduction  of  tipping  fees  and 
revenues  from  the  sale  of  recycled  items. 


Article  4:  This  article,  if  adopted,  would  provide  a  $  1 ,400  tax  credit  to  the 

surviving  spouse  of  any  person  who  was  killed  or  died  while  on  active  duty  in 
the  armed  forces  (RSA  72:28).  The  Town  currently  has  three  property  owners 
that  would  qualify  for  the  tax  credit  under  RSA  72:29-a. 


Articles  5  &  5a;Per  the  NH  Department  of  Revenue  Administration  the  Town 
must  vote  on  these  two  articles  separately.  These  articles,  if  both  are  adopted  as 
recommended  by  the  Budget  Committee  and  Board  of  Selectmen,  will  close  three 
Capital  Reserve  Funds  that  are  no  longer  needed  and  deposit  an  equal  sum  into 
the  Public  Works  Vehicles  &  Equipment  Capital  Reserve  Fund.  Adoption  of 
both  articles  will  have  no  impact  on  the  2009  tax  rate. 


Article  6:  This  article  authorizes  the  transfer  of  funds  in  accordance  with 

section  9(a)  of  the  Municipal  Cemetery  Rules  &  Regulations,  as  revised,  which 
states  that  monies  from  the  sale  of  all  cemetery  lots  sold  after  January  1,  1996 
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will  go  into  a  Cemetery  Maintenance  Trust  Fund.  The  monies  are  used  or  the 
care  and  maintenance  of  all  municipal  cemeteries  or  left  in  the  Trust  to  increase 
the  Trust  Fund. 


Article  7:  This  article  authorizes  the  expenditure  of  $19,200  for  technology 

equipment  and  services.  The  entire  expenditure  will  be  offset  by  the  use  of 
Technology  Capital  Reserve  Funds  and  will  have  no  impact  on  the  2009  tax  rate. 


Article  8:  This  action  will  not  bind  the  town  in  any  fiscal  way,  or  commit 

the  Town  to  any  long-term  connection.  There  are  'walk-away'  provisions  in  the 
Inter-municipal  Agreements.     The  agreement  reads  as  follows: 

Workins  Draft  —  Subject  to  Revision  Prior  to  Execution  by  Governins  Boards 

INTERMUNICIPAL  AGREEMENT 

TO  CREATE  A  NON-PROFIT  CORPORATION  TO  DEVELOP 

A  BROADBAND  NETWORK  AMONG  THE  TOWNS  OF 

ORFORD,  LYME,  HANOVER,  ENFIELD,  SPRINGFIELD, 

NEW  LONDON,  SUNAPEE  AND  NEWBURY 

This  Intermunicipal  Agreement  ("Agreement")  is  entered  into  by  the  Towns  of 
Orford,  Lyme,  Hanover,  Enfield,  Springfield,  Newbury,  New  London,  and 
Sunapee  (the  "Towns"  or  "Member  Towns"),  and  each  understands  and  agrees  to 
the  commitments,  terms,  and  conditions  contained  in  it. 
WHEREAS,  the  Towns  seek  to  more  effectively  and  efficiently  provide 
municipal  services  to  their  constituents  within  and  among  the  Towns,  including 
the  delivery /connection  of  education,  library  and  healthcare  services,  emergency 
communications  (including  E-91 1,  fire,  police,  ambulance,  homeland  security 
and  HAZMAT  response  services),  courts,  licensing,  and  voter  registration;  and 

WHEREAS  the  Towns  have  determined  that  an  advanced  Broadband  Network 
will  assist  them  in  achieving  this  goal;  and 

WHEREAS,  the  Towns  believe  that  future  robust  economic  development  is 
dependent  in  part  on  the  availability  of  a  state-of-the-art,  affordable  broadband 
communications  infrastructure,  for  commercial,  industrial  and  residential  areas, 
including  access  to  high  speed  internet  services  and  telecommunication  services, 
and  that  such  a  network  will  improve  the  region's  economic  environment;  and 
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WHEREAS,  the  Towns  have  found  that  private  investment  has  not  and  will  not 
provide  the  needed  Broadband  Network  to  the  desired  areas/constituents  in  a 
timely  and/or  affordable  manner;  and 

WHEREAS,  Chapter  53-A  of  the  New  Hampshire  Revised  Statutes  Annotated 
permits  "municipalities  and  counties  to  make  the  most  efficient  use  of  their 
powers  by  enabling  them  to  cooperate  with  other  municipalities  and  counties  on  a 
basis  of  mutual  advantage  and  thereby  to  provide  services  and  facilities  in  a 
manner  and  pursuant  to  forms  of  governmental  organization  that  will  accord  best 
with  geographic,  economic,  population  and  other  factors  influencing  the  needs 
and  development  of  local  communities;"  and 

WHEREAS,  the  Towns  believe  that  working  together  to  form  a  not-for-profit 
Corporation  to  create  such  a  network  to  connect  all  geographical  areas  of/within 
and  between  the  Towns  is  an  appropriate  municipal  undertaking,  and  seek  to 
form  such  a  Corporation  and  delegate  to  it  the  authority  to  create  such  a 
Broadband  Network;  and 

WHEREAS,  after  extensive  study,  the  Towns  have  determined  that  they  wish  the 
not-for-profit  Corporation  formed  to  create  a  broadband  communications 
network  to  provide  municipal  services,  and,  rather  than  using  the  network  to 
provide  other  communications  services  to  the  public  that  would  compete  with 
private  industry,  the  Towns  will  encourage  private  sector  information  and 
telecommunications  services  providers  to  use/lease  capacity  on  the  Broadband 
Network  to  provide  their  services  to  residents  in  the  Towns;  and 

WHEREAS,  the  Legislative  bodies  of  each  of  the  Towns  have  voted  at  their 
respective  Town  Meetings  to  enter  into  this  Agreement;  and 

THEREFORE,  pursuant  to  RSA  Chapter  53-A,  in  consideration  of  the  mutual 
covenants  and  promises  set  forth  herein,  the  Towns  enter  into  this  Agreement  to 
create  a  not-for-profit  Corporation  that  shall  be  a  coalition  of  representatives  of 
the  Towns,  to  build  and  operate  a  broadband  community  network,  for  the  public 
benefit  of  the  Towns. 

DEFINITIONS 

The  following  definitions  will  apply  to  the  terms  appearing  in  this  Agreement. 
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A.  "Agreement"  shall  mean  this  document,  the  Intermunicipal  Agreement  to 
create  a  non-profit  Corporation  for  developing  a  broadband  communications 
network  among  the  Towns  of  Orford,  Lyme,  Hanover,  Enfield,  Springfield, 
Newbury,  New  London,  and  Sunapee. 

B.  "Broadband  Network"  shall  mean  the  fiber  optic,  coaxial  cable,  and 
wireless  elements  owned  by  the  Member  Towns  that  shall  connect  all  of  the 
Towns'  municipal  buildings,  outlying  offices,  educational,  healthcare  and  public 
safety  locations  and  may  extend  to  the  geographical  limits  of  each  Town  and 
between  the  Towns,  providing  access  to  residential,  commercial  and  industrial 
structures. 

C.  "Board"  shall  mean  the  Board  of  Directors  required  by  RSA  53-A  Ill(a) 
which  shall  be  the  Board  of  Directors  of  the  not-for-profit  Corporation  described 
more  fully  in  Section  VI,  below.  This  Board  shall  not  be  confused  with  Boards 
of  Selectmen  or  other  boards  serving  the  individual  Towns. 

D.  "Member  Towns"  or  "Towns"  shall  mean  the  Towns  of  Orford,  Lyme, 
Hanover,  Enfield,  Springfield,  Newbury,  New  London,  and  Sunapee,  and  any 
other  municipalities  that  join  in  this  Agreement  through  amendment  of  this 
Agreement. 

E.  "Corporation"  shall  mean  the  tax  exempt,  not-for-profit  Corporation 
created  pursuant  to  this  Agreement.  It  is  the  intention  of  the  Towns  that  this 
Corporation  shall  be  tax  exempt  pursuant  to  Internal  Revenue  Code  §  501(c)(4), 
as  providing  important  benefits  to  their  entire  communities,  through  the  creation 
of  broadband  facilities. 

PURPOSE  OF  AGREEMENT 

The  purpose  of  this  Agreement  is  to  allow  the  Towns  to  form  a  not-for-profit 
Corporation  and  to  delegate  to  that  Corporation  the  Towns'  abilities  to  construct 
and  operate,  or  cause  to  be  operated,  a  broadband  communications  network  that 
may  include  the  use  of  fiber  optics,  coaxial  cable,  wireless,  and  other 
technologies  to  create  an  appropriate  communications  infrastructure  to  provide 
needed  municipal  services  between  and  among  government  offices/entities, 
educational,  healthcare  and  public  safety  locations,  residential,  commercial  and 
industrial  facilities  within  and  between  the  Towns'  geographical  boundaries.  The 
Agreement  will  allow  Towns  to  pool  their  resources  and  provide  funding  for  the 
Broadband  Network,  resulting  in  more  efficient  use  of  public  resources  and  more 
effective  deployment  of  public  services.  The  creation  of  the  not-for-profit 
Corporation  will  allow  that  Corporation  to  apply  for  grants,  obtain  financing, 
execute  contracts,  leases  and  all  other  documents  necessary  to  execute  this 
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purpose  except  for  those  actions  which  require  approval  of  the  legislative  bodies 
of  the  Member  Towns  at  their  respective  Town  meetings.  The  Towns  do  not 
intend  to  have  the  not-for-profit  Corporation  sell  services  directly  to  the  public 
over  the  network  that  would  compete  with  private  service  providers  and/or 
reduce  the  opportunity  for  competitive  business  activity  over  the  network. 

ADOPTION 

This  Agreement  shall  become  effective  upon  the  affirmative  vote  of  the 
legislative  body  of  the  last  Member  Town  to  hold  its  annual  Town  meeting  in 
2009. 

ADDITIONAL  TOWNS 

If  additional  municipalities  wish  to  join  this  Agreement,  they  shall  take 
appropriate  legislative  action  and  notify  the  Board  of  Directors  no  later  than  July 
1^'  for  the  following  calendar  year.  After  such  notification,  the  Corporation  may 
admit  additional  municipalities  upon  an  affirmative  vote  of  the  governing  boards 
of  a  majority  of  the  Member  Towns.  Any  additional  town  must  adopt  this 
Agreement  and  agree  to  any  applicable  bylaws  of  the  not-for-profit  Corporation. 
Upon  acceptance  of  an  additional  town,  all  future  expenses  shall  be  prorated  and 
calculated  to  reflect  the  contribution  from  the  additional  town. 

DURATION  OF  AGREEMENT 

This  Agreement  shall  be  in  effect  from ,  through ____, 


2014,  and  shall  automatically  renew  on ,  and  every  five  years 

thereafter  for  another  five-year  time  period  unless  terminated  under  the 
provisions  of  Section  VIII,  below. 

BOARD  OF  DIRECTORS 

The  Board  of  Directors  required  by  RSA  53-A:3,III(a)  shall  be  the  Board  of 
Directors  of  the  not-for-profit  Corporation  incorporated  by  the  governing  Boards 
of  the  Towns. 

1.  Board.  The  property  and  business  of  the  Corporation  shall  be  managed 

and  the  policies  of  the  Corporation  shall  be  set  by  a  Board  of  Directors  (the 
"Board").  The  Board  shall  consist  of: 

A.  One  (1)  representative  from  each  of  the  eight  municipalities  that 
incorporated  this  Corporation,  which  may  be  a  Selectman,  Town  Administrator 
or  other  Town  official; 

B.  One  (1)  representative  from  each  additional  community  that  may  join  the 
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Corporation,  which  may  be  a  Selectman,  Town  Administrator  or  other  Town 
official; 

C.  Up  to  one  (1)  community  resident  or  representative  of  a  not-for-profit 
Corporation  in  each  municipality  served  by  the  network. 

D.  The  Board  may  vote  to  include  one  or  more  ex-officio  representatives  of 
groups  or  organizations  involved  in  the  development,  construction  or  operation 
of  the  Broadband  Network.  Such  ex-officio  Board  members  shall  not  have 
voting  power  and  shall  be  appointed  by  the  chief  officer  of  the  organization  from 
which  they  come. 

It  is  the  responsibility  of  the  governing  Board  of  each  of  the  municipalities 
described  above  to  identify  and  appoint  the  Directors  to  serve  both  as 
governmental  and  community  or  not-for-profit  organization  members  on  the 
Board  for  that  community.  Each  municipality  may  also  appoint  an  alternate  for 
each  Director  position,  who  will  serve  if  the  appointed  Director  is  absent. 

2.  Voting.    In  all  votes  regarding  the  affairs  of  the  not-for-profit 
Corporation,  each  Director  shall  be  entitled  to  cast  one  vote  for  each  1 ,000 
residents,  as  listed  in  the  Director's  Town  Annual  Report.  A  balance  of  500 
residents  shall  entitle  each  Director  to  an  additional  vote.  A  balance  of  fewer 
than  500  residents  shall  have  no  net  effect  on  that  Director's  voting.  Such 
weighted  voting  shall  be  used  upon  the  demand  of  at  least  two  Directors  from 
different  Towns.  Directors  shall  not  be  eligible  to  vote  on  behalf  of  a  Town 
during  any  time  that  the  Town  is  in  default  of  any  contribution  owed  to  the 
Corporation.  Decisions  shall  be  by  majority  vote  unless  otherwise  required. 

3.  Classes.  The  Board  members  serving  in  office  shall  be  divided 
into  three  classifications  with  each  class  having  a  term  in  office  of  three  (3)  years, 
except  for  the  initial  Board.  On  the  initial  Board,  approximately  one  third  of  the 
Directors  shall  serve  one  year,  approximately  one  third  shall  serve  two  years  and 
approximately  one  third  shall  serve  three  years.  Thereafter,  each  class  of  Board 
members  shall  be  staggered  as  to  term  of  office  so  that,  as  nearly  as  possible, 
one-third  of  the  Board  members  shall  be  elected  in  each  year.  New  Directors 
shall  be  appointed  by  the  governing  Boards  of  the  municipalities  described 
above,  before  the  annual  meeting  of  the  Corporation.  The  governing  Boards  of 
the  municipalities  shall  seek,  to  the  greatest  extent  possible,  to  procure 
nominations  for  new  Board  members  of  persons  from  many  walks  of  life, 
divergent  professional  or  work  experience  and  varied  socio-economic  and  ethnic 
backgrounds,  to  ensure  the  greatest  diversity  possible  on  the  Board,  including 
those  with  special  expertise  to  bring  to  the  activities  of  the  Corporation.  In 
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addition,  no  Directors  may  be  of  the  same  immediate  family  or  related  by  blood 
or  marriage. 

4.  Officers.  Beginning  with  its  first  meetins  and  then  annually  thereafter,  the 
Board  of  Directors  shall  elect  a  President,  a  Treasurer,  and  a  Secretary  from  the 
members  of  the  Board  of  Directors.   The  President  shall  preside  over  all 
meetings  of  the  Board  and  perform  such  duties  as  the  Board  prescribes.   The 
Board  may  also  select  a  Vice  President  to  perform  those  duties  in  the  President 's 
absence.   The  Secretary  shall  provide  notice  of  all  meetings  of  the  Board  to  the 
Town  Clerks  for  posting,  pursuant  to  law,  shall  take  minutes  of  each  meeting, 
and  shall  timely  forward  the  minutes  to  each  Town  Clerk  for  recording.  In  the 
absence  of  the  Secretary  at  a  meeting,  the  President  or  Vice  President  shall 
appoint  another  Director  to  carry  out  the  duties  of  the  Secretary.   The  Treasurer 
shall  develop  a  budget  to  propose  to  the  Board  by  August  f  of  each  year  and 
shall  make  revisions  thereto  pursuant  to  the  directions  of  the  Board. 

5.  Meetings:  The  Board  of  Directors  shall  hold  an  annual  meeting  of  the 
Corporation  within  30  days  of  June  1  of  each  year.   The  Board  shall  also  meet 
monthly,  or  more  or  less  frequently  as  the  Board  deems  appropriate,  and  shall 
rotate  the  location  of  meetings  among  the  Towns  or  hold  the  meetings  in  a 
central  location.  All  meetings  will  be  subject  to  RSA  Chapter  91 -A.   The  Clerks 
shall  post  proper  notice  of  Board  of  Directors '  meetings  in  each  of  the  Member 
Towns  and  shall  record  minutes  pursuant  to  RSA  91-A:2.  A  majority  of  the 
appointed  Board  members  shall  constitute  a  quorum. 


6.     The  Board  of  Directors  of  the  not-for-profit  Corporation  will  not  have  the 
authority  to  make  any  decision  on  behalf  of  the  legislative  bodies  of  the  Towns  on 
matters  reserved  to  them,  including,  but  not  limited  to,  executing  any  leases  for 
more  than  one  year  of  any  property  owned  by  a  Member  Town,  which  shall  be 
approved  by  the  legislative  body  of  that  Member  Town  at  its  Town  Meeting. 
Specifically,  the  Board  of  Directors  of  the  Corporation  shall  not  have  the 
authority  to  require  appropriations  or  expenditures  by  the  legislative  bodies  of 
the  Member  Towns,  which  authority  resides  with  the  Town  meetings  of  the 
Member  Towns. 

The  Board  of  Directors  will  not  replace  the  Board  of  Selectmen  in  any  of  the 
Towns.   The  Board  of  Directors  will  not  have  the  authority  to  make  any  decision 
on  behalf  of  the  Board  of  Selectmen,  unless  it  is  to  carry  out  the  purpose  of  this 
Agreement,  through  the  not-for-profit  Corporation. 

The  Board  of  Directors  through  the  not-for-profit  Corporation  may  carry  out  the 
purpose  of  this  Agreement  by  negotiating  and  executing  or  causing  to  be 

56 


negotiated  and  executed,  a  contract  or  contracts  with  appropriate  vendors  or 
individuals,  under  the  same  powers  of  the  Towns  to  make  contracts  that  are 
necessary  and  convenient  for  the  transaction  of  the  pubHc  business  of  the  Town, 
including  the  creating  of  this  Broadband  Network  as  a  public  benefit. 

FINANCIAL  AGREEMENT 

A.  Financing  of  Undertaldng.  Pursuant  to  RSA  53-A:3,  II  (d),  the  Towns  agree 
that  the  undertaking  will  be  funded  through  a  combination  of  funding  sources, 
including,  but  not  limited  to,  grants  and  donations  from  individuals  and  entities 
to  the  Corporation,  fees  paid  by  users  of  the  Broadband  Network,  donations  of 
in-kind  services  equipment  and  supplies  from  the  Towns,  and,  if  necessary, 
appropriations  from  the  Member  Towns,  subject  to  Subsection  D  below. 

B.  Employment.  The  Board  may  hire  and  establish  the  benefits  and  salary  to  be 
paid  to  an  administrator  and/or  any  other  employees  to  implement  this 
Agreement  through  the  not-for-profit  Corporation. 

C.  Establishment  and  Maintenance  of  Budget.  On  or  before  August  1,  the 
Treasurer  of  the  Board  of  Directors  shall  submit  a  proposed  operating  budget  for 
the  following  year  to  the  full  Board,  which  will  review  the  budget  at  its  next 
meeting  and  make  necessary  changes.  On  or  before  October  1,  the  Board  of 
Directors  shall  submit  the  final  budget,  with  allocation  calculations,  for  the 
following  year  to  the  Member  Towns. 

D.  Consideration  of  Budget.  To  the  extent  any  amounts  in  the  budget 
require  appropriation  by  the  Towns,  the  Towns  agree  that  those  amounts  in  the 
budget  developed  under  Section  VII  C,  above,  shall  be  incorporated  into  the 
operating  budget  in  each  Town.  In  the  event  that  the  Town  Meeting  of  any  Town 
does  not  raise  and  appropriate  the  full  amount  necessary  to  fund  that  Town's 
obligations  under  this  Agreement  for  a  particular  fiscal  year,  the  governing  body 
of  that  Town  shall  withdraw  from  this  Agreement  pursuant  to  Section  VIII,  C, 
below. 

TERMINATION 

Mutual  Agreement.  This  Agreement  may  terminate  at  the  end  of  a  five-year  term 
upon  the  vote  of  two-thirds  of  the  Boards  of  Selectmen  of  Member  Towns.  The 
Boards  of  Selectmen  shall  make  the  decision  to  terminate,  and  shall  notify  the 
other  Boards  of  Selectmen,  at  least  six  months  before  the  end  of  the  term. 

Withdrawal  Without  Penalty.  A  Member  Town  wishing  to  withdraw  from  the 
Agreement  without  penalty  shall  give  notice  not  later  than  one  year  before  the 
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end  of  a  five-year  term  and  shall  be  responsible  for  its  share  of  the  salaries  and 
costs  until  the  completion  of  that  term.  Notice  shall  be  in  writing  from  the  Board 
of  Selectmen  of  that  Member  Town  to  the  other  Boards  of  Selectmen  and  the 
Board  of  Directors  of  the  Corporation. 

Withdrawal  With  Penalty.  A  Member  Town  wishing  to  withdraw  from  the 
Agreement  before  the  end  of  a  five-year  term,  either  pursuant  to  Section  VII,  C 
above  or  otherwise,  shall  provide  notice  in  writing  from  the  Board  of  Selectmen 
of  that  Member  Town  to  the  other  Boards  of  Selectmen  and  the  Board  of 
Directors.  If  a  Member  Town  withdraws  under  this  provision,  it  shall  not  be 
entitled  to  participate  in  the  distribution  of  joint  property  as  provided  in  Section 
VIII D,  below. 

D.  Joint  Property.  During  the  life  of  this  Agreement,  joint  property  shall  be 
held  by  the  not-for-profit  Corporation.  However,  following  the  termination  of 
this  Agreement  and  upon  completion  of  the  five-year  term  if  not  renewed,  the 
Board  of  Directors  shall  take  an  inventory  of  all  property  purchased  and  shall 
distribute  the  property  in  a  fair  and  equitable  manner  to  the  Member  Towns  that 
have  not  withdrawn  pursuant  to  Subsection  C  above,  or  to  another  tax  exempt 
Corporation,  pursuant  to  the  Articles  of  Agreement  of  the  not-for-profit 
Corporation 

E.  Effective  Date  of  Termination.  Termination  of  this  Agreement  shall 
not  be  effective  until  such  time  as  the  Board  verifies  that  all  apportioned  costs 
due  to  be  paid  by  Member  Towns  have  been  paid. 

F.  Insurance  and  Hold  Harmless.  The  Directors  shall  serve  as  part  of 
their  regular  appointed  or  elected  positions  as  municipal  officials,  their  regular 
job  responsibilities  as  municipal  employees  or  as  volunteers  of  the  Member 
Towns  for  the  not-for-profit  Corporation,  and  as  such,  are  covered  by  the 
insurance  provided  by  the  Member  Towns.  No  Director  shall  be  liable  to  claims 
because  of  participation  in,  or  as  the  result  of  any  action  or  omission  by  the 
Corporation.  Without  waiving  the  protections,  rights  and  limitation  of  New 
Hampshire  laws  on  governmental  immunity,  and  any  other  applicable  laws, 
where  appropriate,  the  individual  Member  Towns  shall  defend  and  indemnify 
Directors  against  any  and  all  claims,  judgments,  losses,  demands  and  costs  in  any 
way  arising  out  of  this  Agreement  to  the  extent  such  claims,  judgments,  losses, 
demands  and  costs  are  not  barred  by  the  New  Hampshire  governmental  immunity 
laws  and  any  other  applicable  laws.  The  Corporation  shall  be  responsible  for  any 
insurance  necessary  for  its  operation  relating  to  assets  owned,  liabilities  incurred 
and/or  employees  retained  by  the  Corporation,  independent  of  the  individual 
Member  Towns.  In  so  doing,  the  Corporation  does  not  waive  the  protections. 
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rights  and  limitation  of  the  New  Hampshire  governmental  immunity  law  and  any 
other  applicable  laws. 

SEVERABILITY 

Should  any  part,  term  or  provision  of  this  Agreement  be  declared  to  be  illegal  or 
in  conflict  with  any  law  whatsoever,  or  otherwise  rendered  unenforceable  or 
ineffectual,  by  any  agency  or  court  of  competent  jurisdiction,  the  remaining 
portions  of  this  Agreement  shall  nonetheless  remain  in  effect  and  the  Towns  each 
agree  that  they  would  have  entered  into  each  provision  of  this  Agreement 
separately  even  if  none  of  the  other  provisions  had  been  included. 

OTHER 

A.  Performance  of  Board.  Pursuant  to  RSA  53-A:3  IV,  this  Agreement  does 
not  relieve  any  of  the  Member  Towns  of  any  obligation  or  responsibility  imposed 
upon  it  by  law  except  to  the  extent  of  actual  and  timely  performance  thereof  by 
the  not-for-profit  Corporation,  through  the  Board  of  Directors.  Said  performance 
may  be  offered  in  satisfaction  of  the  obligation  or  responsibility. 

B.  Review/Approval  of  Attorney  General.  Pursuant  to  RSA  53-A:3  V,  this 
Agreement  shall  be  submitted  to  the  Attorney  General,  who  shall  determine 
whether  the  Agreement  is  in  proper  form  and  compatible  with  the  laws  of  this 
State. 

C.  Filing  with  Town  Clerk  and  Secretary  of  State.  Pursuant  to  RSA  53-A:4, 

this  Agreement  shall  be  filed  with  the  Clerk  of  each  Member  Town  and  with  the 
Secretary  of  State. 

D.  Submission/Approval  of  Department  of  Revenue  Administration. 

Pursuant  to  RSA  53-A:5,  this  Agreement  shall  be  submitted  to  the  Department  of 
Revenue  Administration  as  a  condition  precedent  to  its  entry  into  force.  This 
submission  and  approval  shall  be  in  addition  to  and  not  in  substitution  for  the 
requirement  of  submission  to  and  approval  by  the  Attorney  General. 

AMENDMENT 

This  Agreement  may  only  be  amended  by  written  consent  of  the  governing  body 
of  two-thirds  (2/3)  of  the  Member  Towns.  Any  such  amendments  shall  be  duly 
filed  with  the  appropriate  offices,  pursuant  to  Section  X  B,  C  and  D. 

COUNTERPARTS 

This  Agreement  may  be  signed  in  counterparts  by  the  different  Member  Towns. 
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THE  GOVERNING  BODIES  OF  THE  TOWNS  OF  ORFORD,  LYME, 
HANOVER,  ENFIELD,  SPRINGFIELD,  NEW  LONDON,  SUNAPEE  AND 
NEWBURY  VOTED  TO  AUTHORIZE  ADOPTION  OF  THIS  AGREEMENT 
AT  THEIR  RESPECTIVE  MEETE^GS: 


Article  9:  (By  Petition)  This  article  would  result  in  the  reduction  of  the 

area  included  in  the  Tax  Increment  Finance  District. 


Article  10:         (By  Petition)    This  article  is  self-explanatory. 


Article  11:  This  article  allows  voters  to  transact  any  other  business  that  may 
legally  come  before  Town  Meeting.  Items  brought  up  for  discussion  can  only  be 
advisory  or  informational  in  content  and  nature.  Any  items  requesting  the  Town 
to  raise  and  appropriate  money  cannot  come  before  the  meeting  under  this  article. 
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Town  of  Enfield 
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BUDGET  OF  THE  TOWN 
WITH  A  MUNICIPAL  BUDGET  COMMITTEE 


OF:    ENFIELD 

BUDGET  FORM  FOR  TOWNS  WHICH  HAVE  ADOPTED 
THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 


Appropriations  and  Estimates  of  Revenue  for  the  Ensuing  Year  January  1,  2009  to  December  31,  2009 
or  Fiscal  Year  From  to - 

tMPORTANT: 

Please  read  RSA  32:S  applicable  to  all  munlcipatities. 


1.  Use  this  form  to  list  the  operating  budget  and  all  special  and  individual  warrant  articles  in  the  appropriate 
recommended  and  not  recommended  area.  Al!  proposed  appropriations  must  be  on  this  form. 

2.  Hold  at  least  one  public  hearing  on  this  budget, 

3.  When  completed,  a  copy  of  the  budget  must  be  posted  with  the  warrant.  Another  copy  must  be 
placed  on  file  with  the  town  clerk,  and  a  copy  sent  to  the  Department  of  Revenue  Administration 
at  the  address  below  within  20  days  after  the  meeting. 


This  form  was  posted  with  the  warrant  on  (Oate):_ 


BUDGET  COMtyilTTEE 

Please  sign  in  /nfc-^.,^ 


■n_ 


Cf^^a^^^z 


Jiaaki 


THIS  BUDGET  SHALL  BE  POSTED  WITH  THE  TOWN  WARRANT 


FOR  DHA  USE  OrfLY 


NH  DEPARTMENT  OF  REVENUE  ADMINISTRATiON 

MUf^lCIPAL  SERVICES  DIVISION 

P.O.  BOX  487,  CONCORD,  NH  03302-0487 

(603)271-3397 


MS-7 
Rev.  07/07 
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1 

2 

3 

4 

5 

6 

ACCT.« 

SOURCE  OF  REVENUE 

Warr, 
Art.» 

Estimated  Revenues 
Prior  Year 

Actual 
Revenues 
Prior  Year 

Esflmaled          1 

Revenues 
Ensuing  Year        j 

TAXES 

xxxxxxxxx 

XXXXXXXXX 

XXXXXXXXX 

3120 

Lan<J  Use  Change  Taxes  -  General  Fund 

37.500 

63,632 

20,000 

3180 

Residenl  Taxes 

. 

. 

3185 

Tlmtar  Taxes 

9,ft00 

25,130 

9,800 

3186 

Payment  In  Lieu  of  Taxes 

. 

3189 

Other  Taxes 

3190 

Interest  &  Penalties  on  Delinquent  Taxes 

70,000 

67.607 

55.000 

Inventory  Penalties 

31 87 

Excavation  Tax  (S.02  cents  per  cu  yd) 

1,173 

LICENSES,  PERMITS  &  FEES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3210 

Business  Licenses  &  Permits 

200 

193 

125 

3220 

Motor  Vehicle  Permit  Fees 

775, OW 

764,661 

72S,0«) 

3230 

Building  Permils 

12,000 

15.570 

12,000 

32S0 

Otiier  Licenses,  Permits  S  Fees 

30,000 

33,248 

30,795 

3311-3319 

FROM  FEDERAL  GOVERNMENT 

27,696 

FROM  STATE 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3351 

Siiared  Revenues 

30,457 

5S,a41 

25,000 

3352 

Meals  a  Rooms  Tax  Distribution 

216,625 

216.625 

175,000 

3353 

Higiiway  Block  Grant 

125,072 

124,643 

108,000 

3354 

Water  Pollution  Grant 

3355 

Housing  &  Community  Development 

3356 

Slate  &  Federal  Forosl  Land  Reimbursement 

_ 

3357 

Flood  Control  ReinntHirsement 

3359 

Other  (Including  Railroad  Tax) 

23,695 

3379 

FROM  OTHER  GOVERNMENTS 

CHAI=tGES  FOR  SERVICES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3401-3406 

Income  from  Departments 

60,000 

53,625 

35,950 

3409 

Other  Charges 

20,000 

15.627 

6,000 

IVIISCELLANEOUS  REVENUES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3501 

Sale  o(  Municipal  Property 

50,000 

S0,83S 

25,000 

3502 

InSeresl  on  Investmenis 

SO.OflO 

56,881 

25,000 

3503-3509 

Other 

15.600 

27,211 

11,000 

1 

NTERFUND  OPERATING  TRANSFERS  IN 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3912 

From  Special  Revenue  Funds 

3913 

From  Capital  Prolecls  Funds 
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Actual 

Estimated 

Warr. 

Estimated  Revenues 

Revenues 

Revenues 

ACCT.i 

SOURCE  OF  REVENUE 

Art.* 

Prior  Year 

Prior  Year 

Ensuing  Year 

INTERFUND  OPERATING  TRANSFERS  IN  cont. 

xxxxxxxxx 

XXXXXXXXX 

XXXXXXXXX 

3914 

From  Enterprise  Funds 

Sewer  -  (Offset) 

275,000 

251,748 

306,560 

Water  -  (Offset) 

190,000 

182,83« 

187,173 

Electric  -  (Offset) 

. 

Airport  -  (Offset) 

. 

391 S 

From  Capital  Reserve  Funds 

262,895 

261.585 

19,200 

3916 

From  Trust  &  Fiduciary  Funds 

2,400 

6,669 

1,800 

3917 

Transfers  from  Conservation  Funds 

OTHER  FINANCING  SOURCES 


XXXXXXXXX 


XXXXXXXXX 


XXXXXXXXX 


3934 

Proc.  from  Long  Term  Bonds  &  Notes 

Amounts  VOTED  From  F/B  ("Surplus") 

470,000 

213,906 

Fund  Balance  ("Surplus")  to  Reduce  Taxes 

40,000 

TOTAL  ESTIMATED  REVENUE  &  CREDITS 

S                     2,730,245 

S                     2,369,142 

S                      1 ,992,309 

'BUDGET  SUMMARY* 


PRIOR  YEAR 

ADOPTED  BUDGer 

SEL6CTMENS 

BECOMMENOEO  BUDGET 

BUDGET  COMIdlTTEES 
RECOMMENDED  BUDGET 

Operating  Budget  Amjropriatlons  Recommended  (from  pg.  5) 

4.925,69a 

4,695,448 

4,695.448 

Special  Warrant  Articles  Rscommendet)  (from  pg.  6) 

500,800 

213,906 

219,906 

Individual  Warrant  Articles  Recommended  (from  pg.  6) 

353,926 

19.200 

19,200 

TOTAL  Approprialions  Recommended 

5,780,424 

4,928.554 

4,934,554 

Less:  Amount  ot  Estimated  Revenues  S  Credits  (from  above) 

2.730,245 

1,992,309 

1,992,309 

estimated  Amount  ol  Taxes  tc  be  Raised 

3.050,179 

2,936,245 

2,942,245 

Maximum  Allowable  Increase  to  Budget  Committee's  Recommended  Budget  per  RSA  32:18:    $480,166 
(See  Supplemental  Schedule  With  10%  Calculation) 
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Budget  Committee  Supplemental  Schedule 

(For  Calculating  10%  Maximum  Increase) 

(RSA  32:18, 19  &  32:21) 


LOCAL  GOVERNMENT  UNIT:  ENFIELD         FISCAL  YEAR  END  12/3 1/08 


RECOMMENDED 

1 .  Total  recommended  by  Budget  Committee 

(See  Posted  Budget  MS-7)  $4,934,554 

Less  Exclusions: 

2.  Principal-Long-Term  Bonds  &  Notes  $  112,963 

3.  Interest-Long-Term  Bonds  &  Notes  19,930 

4.  Capital  Outlays  Funded  from  Long-Term 

Bonds  &  Notes  per  RSA  33:7-b&  33:8  0 

5.  Mandatory  Assessments  0_ 

6.  Total  Exclusions  (Sum  of  rows  2-5)  (132,893) 

7.  Amount  recommended  less 
recommended  exclusion  amounts 

(Linel  less  line  6)  $4,801,661 

8.  Line  7  times  10%  480,166 

9.  Maximum  Allowable  Appropriations 


(lines  1  +  8)  $5,281,827 
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INDEPENDENT  AUDITORS'  REPORT 


To  the  Board  of  Seiectmen 
Town  of  Enfield,  New  Hampshire 

We  have  audited  the  accompanying  financial  statements  of  the  governmental  activi- 
ties, each  major  fund,  and  the  aggregate  remaining  fund  information  of  the  Town  of 
Enfield,  New  Hampshire,  as  of  and  for  the  year  ended  December  31 ,  2007,  which 
collectively  comprise  the  Town's  basic  financial  statements  as  listed  in  the  table  of 
contents.  These  financial  statements  are  the  responsibility  of  the  Town  of  Enfield's 
management.  Our  responsibility  is  to  express  an  opinion  on  these  financial 
statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  auditing  standards  generally  accepted 
in  the  United  States  of  America.  Those  standards  require  that  we  plan  and  perform 
the  audit  to  obtain  reasonable  assurance  about  whether  the  financial  statements 
are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis, 
evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An 
audit  also  includes  assessing  the  accounting  principles  used  and  significant  esti- 
mates made  by  management,  as  well  as  evaluating  the  overall  financial  statement 
presentation.  We  believe  that  our  audit  provides  a  reasonable  basis  for  our 
opinions. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all 
material  respects,  the  respective  financial  position  of  the  governmental  activities, 
each  major  fund,  and  the  aggregate  remaining  fund  information  of  the  Town  of 
Enfield,  as  of  December  31,  2007,  and  the  respective  changes  in  financial  position, 
thereof  and  the  respective  budgetary  comparison  for  the  General  Fund  for  the  year 
then  ended  in  conformity  with  accounting  principles  generally  accepted  in  the  United 
States  of  America. 

The  management's  discussion  and  analysis,  appearing  on  the  following  pages, 
not  a  required  part  of  the  basic  financial  statements  but  is  supplementary  informa- 
tion required  by  the  Governmental  Accounting  Standards  Board.  We  have  applied 


AJdrtJijiKil  O/Jtwi; 
AjiJmifr,  MA  ♦  Grfm/ifU,  MA  •  EllmxrrA,  ,ME  •  MiincJies&T,  NH 
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certain  limited  procedures,  which  consisted  principally  of  inquiries  of  management 
regarding  the  methods  of  measurement  and  presentation  of  the  required  supple- 
mentary information.  However,  we  did  not  audit  the  information  and  express  no 
opinion  on  it. 


j/^,^^,^^^    /^.a^    ^   dd-wf-^    ^. 


Nashua,  New  Hampshire 
September  26,  2008 
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MANAGEMENT'S  DISCUSSION  AND  ANALYSIS 


As  management  of  the  Town  of  Enfield,  we  offer  readers  this  narrative  overview 
and  analysis  of  the  financial  activities  of  the  Town  of  Enfield  for  the  year  ended 
December  31,  2007. 


A.  OVERVIEW  OF  THE  FINANCIAL  STATEMENTS 

This  discussion  and  analysis  is  intended  to  serve  as  an  introduction  to  the  basic 
financial  statements.  The  basic  financial  statements  are  comprised  of  three 
components:  (1)  government-wide  financial  statements,  (2)  fund  financial  state- 
ments, and  (3)  notes  to  the  financial  statements.  This  report  also  contains 
other  supplementary  information  in  addition  to  the  basic  financial  statements 
themselves. 

Government-wide  financial  statements.  The  government-wide  financial  state- 
ments are  designed  to  provide  readers  with  a  broad  overview  of  our  finances  in 
a  manner  similar  to  a  private-sector  business. 

The  statement  of  net  assets  presents  information  on  all  assets  and  liabilities, 
with  the  difference  between  the  two  reported  as  net  assets.  Over  time,  increases 
or  decreases  in  net  assets  may  serve  as  a  useful  indicator  of  whether  the  finan- 
cial position  is  improving  or  deteriorating. 

The  statement  of  activities  presents  information  showing  how  the  government's 
net  assets  changed  during  the  most  recent  fiscal  year.  All  changes  in  net  assets 
are  reported  as  soon  as  the  underlying  event  giving  rise  to  the  change  occurs, 
regardless  of  the  timing  of  related  cash  flows.  Thus,  revenues  and  expenses 
are  reported  in  this  statement  for  some  items  that  will  only  result  in  cash  flows 
in  future  fiscal  periods  (e.g.,  uncollected  taxes  and  earned  but  unused  vacation 
leave). 

Both  of  the  government-wide  financial  statements  distinguish  functions  that  are 
phncipally  supported  by  taxes  and  intergovemmental  revenues  (governmental 
activities)  from  other  functions  that  are  intended  to  recover  all  or  a  significant 
portion  of  their  costs  through  user  fees  and  charges  (business-type  activities). 
The  governmental  activities  include  general  government,  public  safety,  highways 
and  streets,  water  distribution  and  treatment,  sanitation,  welfare,  culture  and 
recreation,  and  economic  development. 

Fund  financial  statements.  A  fund  is  a  grouping  of  related  accounts  that  is 
used  to  maintain  control  over  resources  that  have  been  segregated  for  specific 
activities  or  objectives.  Fund  accounting  is  used  to  ensure  and  demonstrate 
compliance  with  finance-related  legal  requirements.  All  of  the  funds  can  be 
divided  into  two  categories-  governmental  funds  and  fiduciary  funds. 
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Governmental  funds.  Governmental  funds  are  used  to  account  for  essentially 
the  same  functions  reported  as  governmental  activities  in  the  govemment-wide 
financial  statements.  Hov/ever,  unlike  the  government-wide  financial  statements, 
governmental  fund  financial  statements  focus  on  near-term  inflows  and  outflows 
of  spendable  resources,  as  well  as  on  balances  of  spendable  resources  avail- 
able at  the  end  of  the  fiscal  year.  Such  information  may  be  useful  in  evaluating 
a  government's  near-term  financing  requirements. 

Because  the  focus  of  governmental  funds  is  narrower  than  that  of  the  govemment 
wide  financial  statements,  it  is  useful  to  compare  the  information  presented  for 
governmental  funds  with  similar  information  presented  for  governmental  activities 
in  the  government-vvide  financial  statements,  By  doing  so,  readers  may  better 
understand  the  long-term  Impact  of  the  government's  near-term  financing  deci- 
sions. Both  the  governmental  fund  balance  sheet  and  the  governmental  fund 
statement  of  revenues,  expenditures  and  changes  in  fund  balances  provide 
a  reconciliation  to  facilitate  this  comparison  between  governmental  funds  and 
governmental  activities. 

An  annua!  appropriated  budget  is  adopted  for  the  general  fund.  A  budgetary 
comparison  statement  has  been  provided  for  the  general  fund  to  demonstrate 
compliance  with  this  budget. 

Fiduciary  funds.  Fiduciary  funds  are  used  to  account  for  resources  held  for  the 
benefit  of  parties  outside  the  government.  Fiduciary  funds  are  not  reflected  in 
the  government-wide  financial  statements  because  the  resources  of  those  funds 
are  not  available  to  support  the  Tov^n's  own  programs.  The  accounting  used  for 
fiduciary  funds  is  much  like  that  used  for  proprietary  funds. 

Notes  to  financial  statements.  The  notes  provide  additional  information  that  is 
essential  to  a  full  understanding  of  the  data  provided  in  the  government-wide  and 
fund  financial  statements. 

Other  information.  In  addition  to  the  basic  financial  statements  and  accom- 
panying notes,  this  report  also  presents  certain  required  supplementary  infor- 
mation which  is  required  to  be  disclosed  by  the  Governmental  Accounting 
Standards  Board. 


B.  FINANCIAL  HIGHLIGHTS 

•  As  of  the  close  of  the  current  fiscal  year,  the  total  of  assets  exceeded  liabili- 
ties by  S  7,970,425  {i.e.,  net  assets),  a  change  of  $  158,428  in  comparison  to 
the  prior  year. 

•  As  of  the  close  of  the  current  fiscal  year,  governmental  funds  reported  com- 
bined ending  fund  balances  of  $  2,572,194,  a  change  of  $  139,107  in 
comparison  with  the  prior  year. 
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At  the  end  of  the  current  fiscal  year,  unreserved  fund  balance  for  the  genera 
fund  was  $731,453. 

Total  long-term  debt  (i.e.,  bonds  payable)  at  the  close  of  the  current  fiscal 
year  was  $  726,313.  a  change  of  S  (130,628)  in  comparison  to  the  prior  year 


C.  GOVERNMENT-WIDE  FINANCIAL  ANALYSIS 

The  following  is  a  summary  of  condensed  government-wide  financial  data  for  th 
current  fiscal  year. 


Current  and  other  assets 
Capital  assets 
Total  assets 

Long-term  liabilities  outstanding 

Other  liabilities 
Total  liabilities 

Net  assets: 

Invested  in  capital  assets,  net 

Restricted 

Unrestricted 

Total  net  assets 


Governmental 
Activities 

2007 

6,486,103 

5,617,674 

12,103,777 

811,236 

3,322,116 
4,133,352 

4,891,361 
365,579 

2,713,485 
7,970,425 


Revenues: 

Program  revenues: 
Charges  for  services 
Operating  grants  and 

contributions 
Capital  grants  and 

contributions 
General  revenues: 
Property  taxes 
Motor  vehicle  permits 
Penalties  and  interest  on 

taxes 
Grants  and  contributions 

not  restricted  to  specific 

programs 
Investment  income 
Miscellaneous 

Total  revenues 


Governmental 
Activities 

2007 


$       486,588 
31,829 


2,856,135 
767,871 

160,962 


379,781 

185,645 

70,070 

4,938,881 

(continued) 
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(continued) 

Governmental 
Activities 


2007 

Expenses: 

General  government 

1,543,114 

Public  safety 

922,397 

Highv/ay  and  streets 

1,521,456 

Water  distribution  and  treatment 

128,280 

Sanitation 

323,605 

Welfare 

37,211 

Culture  and  recreation 

201.210 

Conservation 

1,276 

Economic  development 

13.514 

Interest  on  long-term  debt 

39.407 

Miscellaneous 

49.233 

Total  expenses 

4,780.703 

Change  in  net  assets 

before  permanent 

fund  contributions 

158,178 

Permanent  fund  contributions 

250 

increase  in  net  assets 

158,428 

Net  assets  -  beginning  ot 

year  (as  restated) 

7.811.997 

Net  assets  -  end  of  year 

S      7,970.425 

As  noted  earlier,  net  assets  may  serve  over  time  as  a  useful  indicator  of  a 
government's  financial  position.  At  the  close  of  the  most  recent  fiscal  year, 
total  net  assets  were  S  7,970,425,  a  change  of  S  158,428  from  the  prior  year. 

The  largest  portion  of  net  assets  $  4,891 ,361  reflects  our  investment  in  capita! 
assets  (e.g.,  land,  buildings,  machinery,  equipment,  and  infrastructure),  less  any 
related  debt  used  to  acquire  those  assets  that  is  still  outstanding.  These  capital 
assets  are  used  to  provide  services  to  citizens;  consequently,  these  assets  are 
not  available  for  future  spending.  Although  the  investment  in  capital  assets  is 
reported  net  of  related  debt,  it  should  be  noted  that  the  resources  needed  to 
repay  this  debt  must  be  provided  from  other  sources,  since  the  capital  assets 
themselves  cannot  be  used  to  liquidate  these  liabilities. 

An  additional  portion  of  net  assets  S  365,579  represents  resources  that  are  sub- 
ject to  externa!  restrictions  on  hov/  they  may  be  used.  The  remaining  balance 
of  unrestricted  net  assets  $  2,713,485  may  be  used  to  meet  the  government's 
ongoing  obligations  to  citizens  and  creditors. 

Governmental  activities.  Governmental  activities  for  the  year  resulted  in  a 
change  in  net  assets  of  $  158,428.  Key  elements  of  this  change  are  as  follows: 
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General  fund  operations,  as  discussed  further 

in  section  D  $          12,788 

Water  revenues  over  related  expenditures                     •  40,630 

Waste  water  expenditures  over  related  revenues  (18,138) 

Other  nonmajor  funds  1 03,827 

Other  19,321 

Total  $        158,428 


D.  FINANCIAL  ANALYSIS  OF  THE  GOVERNMENT'S  FUNDS 

As  noted  earlier,  fund  accounting  is  used  to  ensure  and  demonstrate  compli- 
ance with  finance-related  legal  requirements. 

Governmental  funds.  The  focus  of  governmental  funds  is  to  provide  infor- 
mation on  near-term  inflows,  outflows  and  balances  of  spendable  resources. 
Such  information  is  useful  in  assessing  financing  requirements.  In  particular, 
unreserved  fund  balance  may  serve  as  a  useful  measure  of  a  government's 
net  resources  available  for  spending  at  the  end  of  the  fiscal  year. 

As  of  the  end  of  the  current  fiscal  year,  governmental  funds  reported  combined 
ending  fund  balances  of  S  2,572,194,  a  change  of  $  139,107  in  comparison  with 
the  prior  year.  Key  elements  of  this  change  are  as  follows: 

General  fund  operating  results,  as  discussed  further 

in  section  D 
Water  revenues  over  related  expenditures 
Waste  water  expenditures  over  related  revenues 
Other  nonmajor  funds 

Total 

The  general  fund  is  the  chief  operating  fund.  At  the  end  of  the  current  fiscal 
year,  unreserved  fund  balance  of  the  general  fund  was  $  731 ,453,  while  total 
fund  balance  was  $  81 5.339.  As  a  measure  of  the  general  fund's  liquidity,  it  may 
be  useful  to  compare  both  unreserved  fund  balance  and  total  fund  balance  to 
total  fund  expenditures.  Unreserved  fund  balance  represents  17.37  percent  of 
total  general  fund  expenditures,  while  total  fund  balance  represents  19.36 
percent  of  that  same  amount. 

The  fund  balance  of  the  general  fund  changed  by  $  12,788  during  the  current 
fiscal  year.  Key  factors  in  this  change  are  as  follows; 


12.788 

40,630 

(18,138) 

103,827 

139,107 
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66,311 

73,628 

(42.100) 

(85,051} 

12,788 

Revenues  in  excess  of  budget 
Expenditures  less  than  budget 
Use  of  fund  balance  as  a  funding  source 

Other 

Total 
E-  GENERAL  FUND  BUDGETARY  HIGHLIGHTS 

There  are  no  differences  between  the  original  budget  and  the  final  amended 

budget. 

P-   CAPITAL  ASSET  AND  DEBT  ADMINISTRATION 

Capital  assets.  Total  investment  in  capital  assets  for  governmental  and  busi- 
ness-type activities  at  year  end  amounted  to  $  5,617,674  (net  of  accumulated 
depreciation),  a  change  of  $  (283,747)  from  the  prior  year.  This  investment 
in  capital  assets  includes  land,  buildings  and  system,  improvements,  and 

machinery  and  equipment. 

The  only  major  capital  asset  event  during  the  current  fiscal  year  resulted  from 

depreciation  expense. 

Additional  information  on  capital  assets  can  be  found  in  the  footnotes  to  the 

financial  statements. 

Long-term  debt.  At  the  end  of  the  current  fiscal  year,  total  bonded  debt 
outstanding  was  $  726,313,  all  of  which  was  backed  by  the  full  faith  and  credit 
of  the  government. 

Additional  information  on  capital  assets  and  long-term  debt  can  be  found  in  the 

footnotes  to  the  financial  statements. 


REQUESTS  FOR  INFORMATION  '■ 

This  financial  report  is  designed  to  provide  a  general  overview  of  the  Town  of 

Enfield's  finances  for  all  those  with  an  interest  in  the  government's  finances.  ■ 

Questions  concerning  any  of  the  information  provided  in  this  report  or  requests  ; 

for  additional  financial  information  should  be  addressed  to:  ) 

I 

Office  of  the  Town  Manager  ^ 

23  Main  Street,  P.O.  Box  373 

Enfield,  New  Hampshire  03748 
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2009  Municipal  Employee 
Salary  Classification  Plan 

Effective  April  1,  2009 


Grade       Range  of  Pay  &  Class  Allocation 


$19,996 -$24,972 

Police  Department  Clerk  Intern 


$22,045 -$27,531 

Recreation  Department  Assistant  (Camp  Counselor) 


$23,147 -$28,908 

Lifeguard,  Animal  Control  Officer,  Crossing  Guard,  Seasonal 

Grounds  worker 


8  $26,796 -$33,465 

Custodian,  Grounds  Maintenance  Worker,  Solid  Waste  Facility 
Operator 

9  $28,136 -$35,138 

Swimming  &  Lifeguard  Director,  Camp  Director 

10  $29,543  -  $36,895 

Secretary/Clerk  ~  Public  Works,  Library  Clerk/Substitute 


11  $31,020 -$38,818 

Laborer/Truck  Driver,  Lead  Solid  Waste  Facility  Operator, 
Secretary/Clerk  ~  Water  &  Sewer,  Water  &  Sewer  Laborer 
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Grade       Class  Allocation 


12  $32,571 -$40,676 

Light  Equipment  Operator/Truck  Driver,  Recreation  Director, 
Human  Services  Director 


20 


22 
23 

"so" 


13  $34,199 -$42,710 

Heavy  Equipment  Operator 


14  $35,909 -$44,846 

Deputy  Town  Clerk,  Deputy  Tax  Collector 

15  $37,705  -  $47,088 

Grounds  Crew  Supervisor,  Dispatcher/Executive  Secretary,  Part- 
Time  Police  Officer,  Water  &  Sewer  Operator 


16  $39,590 -$58,615 

Executive  Assistant,  Assessing  Administrator,  Financial 
Assistant/Benefits  Coordinator,  Mechanic,  Tax  Collector,  Town 
Clerk,  Assistant  Highway  Supervisor 

17  $41,570-$51,915 
Police  Officer 

18  $43,648 -$54,510 

Building  Inspector,  Fire  Inspector,  Health  Officer 


19  $45,830  -  $64,270 

Assistant  Librarian,  Police  Sergeant,  Highway  Supervisor 


21  $50,528 -$63,103 

Library  Director,  Community  Development  Director,  Police 
Lieutenant 


Grade       Class  Allocation 


24 


25  $61,417 -$76,702 

Director  of  Public  Works,  Fire  Chief 


26  $64,488  -  $80,537 

Police  Chief 


27 


28 


29  $74,653 -$93,231 

Town  Manager 
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Summary  Inventory  of  Valuation 


2007  2008 

Value  of  Land: 

Current  Use  (RSA  79- A) 
Residential 

Commercial/Industrial 
Total  Value  of  Taxable  Land 

Value  of  Buildings: 

Residential 

Manufactured  Housing  (RSA  674:31) 

Commercial/Industrial 

Total  Value  of  Taxable  Buildings 

Value  of  Public  Utilities: 

Total  Valuation  Before  Exemptions: 

Less  Exemptions: 

Blind  Exemptions  (RSA  72:37) 
Elderly  Exemptions  (RSA  72:39  -  a  &  b) 
Disabled  Exemptions  (RSA  72:37  -  b) 
Less  Total  Dollar  Amount  of  Exemptions  2,865, 1 00  2,373,700 

Net  Valuation  on  Which  the  Tax  Rate  for 

Municipal,  County  &  Local  Education  Tax 

is  Computed:  $432,767,613  $439,266,387 

Less  Public  Utilities  2,677,700  2,604,700 


$  1,206,213 

156,789,000 

14,250,400 

171,968,713 

$  1,167,487 

157,917,800 

13,650,300 

172,735,587 

237,792,300 

5,878,200 

17,315,800 

260,986,300 

241,595,500 
6,001,800. 
18,702,500 
266,299,800 

2,677,700 

2,604,700 

$435,632,713 

441,640,087 

15,000 

2,650,100 

200,000 

15,000 

2,158,700 

200,000 

Net  Valuation  Without  Utilities  on  Which  Tax 

Rate  for  State  Education  Tax  is  Computed:  $430,089,913  $436,661,687 

Total  Veterans'  Tax  Credits  59,200  54,300 

Enfield  Eastman  Village  District 

Precinct  Valuation  13,807,900  13,908,900 
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Tax  Increment  Finance  District 


As  of  December  31,  2007 

The  Tax  Increment  Finance  District  was  adopted  on  March  12,  2005. 


Original  Assessed  Value  (as  of  March  12,  2005) 
Retained  Captured  Assessed  Value 
Current  Assessed  Value 

Taxes  Raised  to  be  retained  for  the  TIF  District 


$32,113,019 

2,267,324 
34,380,343 

$        52,216 


3-Year  TIF  District  Revenue  History 


2006 


2007 


2008 


Current  Assessed  Value 

Taxes  Raised  to  be  Retained  for 
the  TIF  District 


$33,569,505     $33,599,1 1 1     $34,380,343 
$32,611  $33,601  $52,216 


Total  Taxes  Raised  Since 
Inception 


$  134,070 


$60,000 
$50,000 
$40,000 
$30,000 
$20,000 
$10,000 


TIF  District  Taxes  Raised 


2006 


2007 


2008 
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Five-Year  Property  Valuation  History 

Year  2004*  2005  2006  2007  2008 

Value     414,075,110     418,405,727  428,211,348  432,767,613  436,661,687 

Equalization  Ratio**         84.2%  82.6%  82.1%  TBD 

%  Inc.  in  Value  1.04%  2.34%  1.06%  0.89% 

*    Revaluation  Year 

**  Equalization  Ratio  is  the  percentage  of  fair  market  value  as  determined  by  the 
State  of  New  Hampshire,  Department  of  Revenue  Administration  following  a 
review  of  property  sales  within  the  municipality. 


> 

■c 

o 
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O 


600000000 

5-Year  Property  Valuation  His 

1 
tory 

500000000 
400000000 

—m—  Property  Value  1 
—♦—Year 

ortrtCtrtCtnnri 

100000000 

A 

^         ^         ^         ^         ^ 

2004*     2005      2006     2007     2008 

Year 
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2008  Tax  Rate  Calculation 


Tax  Rates 

Town  Gross  Appropriations 

5,790,424 

Less  Revenues 

(2,832,206) 

Less  Shared  Revenues 

(21,090) 

Plus  Overlay 

20,011 

Plus  War  Service  Credits 

54,300 

Approved  Town  Tax  Effort 

3,011,439 

Town  Rate 

6.86 

Regional  School  Apportionment 

7,276,709 

Less  Adequate  Education  Grant 

(920,688) 

Less  State  Education  Taxes 

(1,162,696) 

Approved  School  Tax  Effort 

5,193,325 

Local  School  Rate 

11.82 

State  Education  Taxes 

Equalized  Valuation  (no  utilities) 

543,315,969 

x$2.14 

1,162,696 

Divide  by  Local  Assessed  Valuation 
(no  utilities) 

436,661,687 

State  School  Rate 

2.66 

Due  to  County 

746,210 

Less  Shared  Revenues 

(4,294) 

Approved  County  Tax  Effort 

741,916 

County  Tax  Rate 

1.69 

Total  Tax  Rate 


$23.03 


Total  Property  Taxes  Assessed  10,109,376 

Less  War  Service  Credits  (54,300) 

Add  Village  District  Commitment      19,055 

Total  Property  Tax  Commitment 

Eastman  Village  District  Commitment 
Eastman  Village  District  Tax  Rate 

(To  be  collected  and  remitted  to  Precinct) 


10,074,131 

19,055 


$  1.37 
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2008  Tax  Rate 


State 

Education 

12% 


Local 

Education 

51% 


Town  Tax  Rate 
30% 


County  Tax 
Rate 
7% 
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Five-Year  Tax  Rate  History 


Year 


2004' 


2005 


2006 


2007 


2008 


Town  Tax  Rate 

5.95 

6.59 

6.64 

6.65 

6.86 

County  Tax  Rate 

1.38 

1.36 

1.33 

1.60 

1.69 

Local  Education 

8.64 

9.81 

11.76 

11.76 

11.82 

State  Education 

2.59 

2.76 

2.66 

2.60 

2.66 

Total  Tax  Rate 

18.56 

20.52 

22.39 

22.61 

23.03 

Eastman  Village 

1.04 

1.51 

1.61 

1.64 

1.37 

Equalization  Ratio 

92.4% 

84.2% 

82.6% 

82.1% 

TBD 

Five-Year  Tax  Rate  History 

9.0 

'>'i 

■  Eastman  Village 
DTax  Rate  per  $1,000  I 

20 

^a 

15 
10 

5 

0 

2004*          200e 

)          2006 

zoo? 

200g 

*  Revaluation  Year 
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Comparative  Statement  of  Revenues 


AsofDecember31,2008 

Budgeted 

Actual 

Source  of  Revenue 

Revenues 

Revenues 

Difference 

General  Fund  (01) 

Taxes: 

Land  Use  Change  Tax 

37,500.00 

63,632.50 

26,132.50 

Yield  Taxes 

9,800.00 

25,329.77 

15,529.77 

Excavation  Taxes 

0 

1,173.10 

1,173.10 

Int./Penalties:  Delinq.  Tax 

70,000.00 

67,607.26 

(2,392.74) 

Licenses,  Permits  &  Fees: 

Business  Licenses  &  Permits 

200.00 

198.00 

(2.00) 

Motor  Vehicle  Permit  Fees 

775,000.00 

764,561.15 

(10,438.85) 

Building  Permit  Income 

12,000.00 

15,569.68 

3,569.68 

Other  Lie,  Permits  &  Fees 

30,000.00 

33,248.29 

3,248.29 

From  Federal  Government: 

27,696.00 

0 

(27,696.00) 

From  State: 

Shared  Revenue  Block  Grant 

30,457.00 

55,841.00 

25,384.00 

Rooms  &  Meals  Tax 

216,625.00 

216,625.08 

.08 

Highway  Block  Grant 

125,072.00 

124,643.04 

(428.96) 

Ice  Storm -Fed#DRl  199 

0 

6,307.27 

6,307.27 

Charges  for  Services: 

Income  from  Departments 

60,000.00 

53,625.08 

(6,374.92) 

Other  Charges 

20,000.00 

15,627.26 

(4,372.74) 

Miscellaneous  Revenues: 

Sale  of  Municipal  Property 

50,000.00 

80,834.95 

30,834.95 

Interest  on  Investments 

50,000.00 

56,881.17 

6,881.17 

Other 

15,600.00 

28,211.34 

12,611.34 

Interfund  Operating  Transfers  In 

Capital  Reserve  Funds 

262,895.00 

261,584.74 

(1,310.26) 

Transfers  from  Trust  Funds 

2,400.00 

6,668.60 

4,268.60 

Total  General  Fund  (01) 

1,795,245.00 

1,878,169.28 

82,924.28 

Total  Water  Fund  (02) 

190,000.00 

182,838.11 

(7,161.89) 

Total  Sewer  Fund  (03) 

275,000.00 

251,747.95 

(23,252.05) 
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Source  of  Revenue 

Budgeted 
Revenues 

Actual 
Revenues 

Difference 

Grant  Fund  (04) 

Emergency  Mgmt  Perf.  Grant 
DWI  Patrols  #308-066-125 
Interest  on  Investments 

0 
0 
0 

14,183.50 

3,201.40 

2.56 

14,183.50 

3,201.40 

2.56 

Total  Grant  Fund  (04) 

$0 

$17,387.46 

17,387.46 

Grand  Total  All  Funds 

$2,260,245.00 

$2,382,359.27 

$122,114.27 
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2007  Audited  Balance  Sheet 


(The  2007  Balance  Sheet  is  the  most  current  audited  Balance  Sheet  available.) 

As  of  December  31,  2007 


ASSETS 

Cash  and  Short  Term  Investments  $  5,69 1 ,79 1 

Receivables: 

Property  Taxes  839,419 

User  Fees  24,948 

Due  From  Other  Funds  44,05 1 

TOTAL  ASSETS:  $6,600,209 


LIABILITIES  AND  FUND  BALANCES 
Liabilities: 

Accounts  Payable  .                                           $       160,292 

Accrued  Liabilities  44,754 

Due  to  School  District  3,104,164 

Due  to  other  governments  69 

Due  to  Other  Funds  44,05 1 

Deferred  Revenues  666,489 

Other  Liabilities  8,196 


Total  Liabilities:  $  4,028,015 

Fund  Balances: 

Reserved  for: 

Encumbrances  and  Continuing  Appropriations  1 30,446 

Perpetual  (Nonexpendable)  Permanent  Funds  22 1 , 1 05 
Unreserved: 
Undesignated,  reported  in: 

General  Fund  73 1 ,453 

Special  Revenue  Funds  1,475,574 

Capital  Project  Funds  ( 1 ,920) 

Permanent  Funds  15,536 


Total  Fund  Balances:  $  2,572, 1 94 

TOTAL  LIABILITIES  AND  FUND  BALANCES:  $6,600,209 

_ 


2008  Un- Audited  Balance  Sheet 

Exclusive  of  Trust  &  Agency  Funds,  Special  Revenue  Funds 
&  General  Long-Term  Debt 

AsofDecember31,2008 

ASSETS  AND  OTHER  DEBITS: 

Assets: 

Cash  and  Equivalents  $  3,31 1,419.59 

Investments  249,800.68 

Receivables  (Net  of  Allowance  For  Uncollectible): 

Taxes  982,351.83 

Accounts  (.02) 

Interftind  Receivable  402,5 1 0.48 

Other  Debits: 

To  be  Provided  for  Retirement  of  General  Long-Term  Debt      0^ 

TOTAL  ASSETS  AND  OTHER  DEBITS:  $4,946,082.56 


LIABILITIES  AND  EQUITY: 
Liabilities: 

Accounts  Payable 
Intergovernmental  Payable 
Due  to  Other  Funds 
Due  to  School  District 
Escrow  and  Performance  Deposits 
Deferred  Tax  Revenue 
Other  Deferred  Revenue 
General  Obligation  Bonds/Notes  Payable 
Compensated  Absences  Payable 

Total  Liabilities: 
Equity: 
Fund  Balances: 
Reserved  for  Endowments 
Reserved  for  Encumbrances 
Reserved  for  Special  Purposes 
Unreserved: 
Designated  for  Special  Purposes 
Undesignated  (Deficit) 
Total  Equity: 
TOTAL  LIABILITIES  AND  EQUITY: 


$     253,660.92 

122.62 

114,700.28 

3,214,933.61 

0 

(9,674.03) 

(.33) 

0 

0^ 

$3,573,743.07 


0 

37,134.69 
0 

0 

1,335,204.80 

1,372,339.49 

$4,946,082.56 
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Schedule  of  Long-Term  Indebtedness 


AsofDecember31,  2008 


Bonds  and  Notes  Outstanding: 
1989  Sewer  Bond 

2001  Municipal  Note  (DPW  Facility) 

2002  State  Revolving  Loan  Fund  (Water) 
Total  Bonds  and  Notes  Outstanding 


103,703 
300,000 
192,162 


595,865 


Total  Long-Term  Indebtedness 


$595,865 


Bonds  &  Notes  Outstanding 


Water  SRF  Loan 
32% 


DPW  Facility 
51% 
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Reconciliation  of  Outstanding 
Long-Term  Indebtedness 


Outstanding  Long-Term  Debt  as  of  1  / 1  /08  $      726,3 1 3 

Debt  Retired  During  Fiscal  Year: 

1989  Sewer  Bond  12,963 

200 1  Municipal  Note  (DP W  Facility)  1 00,000 

2002  State  Revolving  Loan  Fund  (Water)      17,485 

Total  Debt  Retired  During  Fiscal  Year:  130,448 

Outstanding  Debt  as  of  December  31,  2008  $      595,865 


Interest  Paid  on  Long-Term  Debt 


Interest  &  Fees  Paid  on  Debt  During  Fiscal  Year: 

1989  Sewer  Bond  Interest  5,833.30 

2001  Municipal  Note  Interest  (DPW  Facility)  20,230.59 

2002  State  Revolving  Loan  Interest  (Water)  6,239. 1 0 
2002  State  Revolving  Loan  Fees  (Water)  2,096.47 


Total  Interest  Paid  During  Fiscal  Year:  $    34,399.46 
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Town  Clerk's  Report 


AsofDecember31,  2008 


Motor  Vehicle  Permits  (6,559  issued)  $749,322.65 

Municipal  Agent  Fees-- Validation  Cecals  (6,098)  1 5,245.00 

Municipal  Agent  Fees-Title  Applications  (1,286)  2,572.00 

UCC  Filings  (94)  1,410.00 

Dog  Licenses:  6,185.50 

Licenses  (822)  $5,249.50 

Group  Licenses  (8)  160.00 

Late  Penalties  131.00 

Violation  Fines  (16)  645.00 

Marriage  Licenses  (24)  1,080.00 

Vital  Record  Certificates  (111)  1 ,224.00 

Returned  Check  Fees  (3)  75.00 

Wetland  Permits  (5)  75.00 

Checklist  Copies  (4)  100.00 

Utility  Pole  Licenses  (3)  30.00 

Candidate  Filings  12.00 

Vote  Recount  10.00 

Miscellaneous  photocopies 2.25 

Total  Receipts $777,343.40 


Remitted  to  State:  $3,679.00 

Dog  License  Fees  $1,992.00 

|L      Marriage  License  Fees  874.00 

Vital  Record  Certificate  Fees  813.00 

Returned  checks  54.50 

Refunds 346.50 

Net  Receipts $773,263.40 

Respectfully  submitted. 


Carolee  T.  Higbee 
Town  Clerk 
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Tax  Collector's  Report 


As  of  December  31,  2008 


2007  2006 


Uncollected  Taxes  Beginning  of  Fiscal  Year: 

Property  Tax 

606,509.69 

Land  Use  Change  Tax 

16,142.00 

Timber  Yield  Taxes 

1,041.64 

205.00 

Taxes  Committed  to  Collector: 

2008 

2007 

Property  Tax 

10,278,306.32 

Land  Use  Change  Tax 

69,812.50 

Timber  Yield  Taxes 

25,302.27 

Excavation  Tax  $.02/yd 

1,173.10 

Water/Sewer  Arrearage 

Costs  &  Penalties 

112.00 

4,625.20 

Overpayment: 

Property  Tax 

10,211.20 

Interest  Collected  on  Delinquent  Tax: 

4701.56 

26,995.54 

Total  Debits: 

$10,389,618.95 

$655,519.07 
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2008 

2007 

Remitted  to  Treasurer  During  Year: 

Property  Tax 

9,553,817.13 

356,312.48 

Land  Use  Change  Tax 

28,486.50 

Timber  Yield  Taxes 

25,173.96 

1,041.64 

Interest 

4,701.56 

26,995.54 

Costs  &  Penalties 

112.00 

4,593.20 

Excavation  Tax  @  $.02/yd. 

214.60 

Conversion  to  Lien: 

Property  Taxes 

262,439.53 

Water/Sewer  Arrearage 

Abatements  Made: 

Property  Tax 

Land  Use  Change  Tax 

157,191.81 
3,130.00 

4,146.68 

Current  Levy  Deeded: 


Uncollected  Taxes  End  of  Year: 

Property  Tax 

Land  Use  Change  Tax 

Timber  Yield  Taxes 

Excavation  Tax  @  $.02/yd. 


577,508.58 

38,196.00 

128.31 

958.50 


Total  Credits: 


$10,389,618.9       $655,519.07 

5 


Respectfully  submitted. 


drurXiM 


Carolee  T.  Higbee 
Tax  Collector 
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Summary  of  Tax  Lien  Accounts 


As  of  December  31,  2008 


2008  2007 


Respectfully  submitted, 


C--' 


Carolee  T.  Higbee 
Tax  Collector 


2006 


Unredeemed  Liens  Balance  at 

Beginning  of  Year: 

154,822.17 

55,214.97 

Liens  Executed  During  Year: 

284,058.47 

Interest  &  Costs  Collected 

(After  Lien  Execution): 

6,289.02 

10,129.90 

15,385.38 

Total  Debits: 

$290,347.49 

$164,952.07 

$70,600.35 

Remitted  to  Treasurer: 

Redemptions 

94,335.58 

42,418.73 

46,273.74 

Interest  &  Costs 

6,289.02 

10,129.90 

15,385.38 

(After  Lien  Execution) 

Abatements  of 

Unredeemed  Taxes: 

2,635.23 

1,313.19 

Liens  Deeded  to  Town 

4,016.73 

3,954.06 

2,916.57 

Unredeemed  Liens  Balance 

at  End  of  Year: 

185,706.16 

105,814.15 

4,711.47 

Total  Credits: 

$290,347.49 

$164,952.07 

$70,600.35 
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Municipal  Water  &  Sewer  Departments 
Collections  Report 

AsofDecember31,2008 


TO  BE  COLLECTED 

Water  Department: 

Uncollected  2007 

$     19,993.35 

Water  Supply  System  Charge 

193,940.71 

Meter  Pull  Fee 

153.00 

Water  User  Fees 

7,448.22 

Customer  Direct  Billing 

270.34 

Water  Department  To  Be  Collected 

$  221,805.62 

Sewer  Department: 

Uncollected  2007 

28,141.40 

Sewer  Supply  System  Charge 

273,454.65 

Sewer  Meter  Pull  Fee 

97.00 

Sewer  User  Fees 

10,169.84 

Customer  Direct  Billing 

89.31 

Sewer  Department  To  Be  Collected 

311,952.20 

TOTAL  TO  BE  COLLECTED 

$  533,757.82 
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COLLECTED 

Water  Department: 

Water  Supply  System  Charge 
Water  Meter  Pull  Fee 
Water  NSF  Fees 
Late  Charges 
Customer  Direct  Billing 
Credit  (to  Sewer  Fund) 
Total  Water  Revenues 


$  179,625.85 

153.00 

12.50 

2,639.64 

270.34 

(136.78) 


$  182,564.55 


Sewer  Department: 

Sewer  Supply  System  Charge 
Sewer  Meter  Pull  Fee 
Sewer  NSF  Fees 
Late  Charges 
Sewer  Application  Fee 
Sewer  Hookup  Fee 
Customer  Direct  Billing 
Debit  (from  Water  Fund) 
Total  Sewer  Revenues 


$  245,292.50 

97.00 

12.50 

4,453.86 

150.00 

1,516.00 

89.31 

136.78 


$  251,747.95 


TOTAL  COLLECTED 


$  434,312.50 


UNCOLLECTED 

Water  Department  Uncollected 
Sewer  Department  Uncollected 


38,967.51 
60,204.25 


TOTAL  UNCOLLECTED 


$  99,445.32 
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Treasurer's  Report 


Fiscal  Year  Ending  December  31,  2008 


Balance  as  of  January  1,  2008 


$3,549,733.67 


Received  from  Departments: 

Town  Clerk: 

Tax  Collector: 

Water  &  Sewer  Depts. 

Selectmen 
Total  Received  from  Departments 


777,343.40 

10,195,435.52 

434,604.68 

300,739.50 

11,708,123.10 


Other  Transfers/Deposits 

State  of  NH  Deposits 

Redeposits 

Transfers 

Miscellaneous  Credits 
Total  Other  Transfers/Deposits 
Total  Deposits 

Paid  by  Selectmen's  Manifests 
EFTPS  Payments 
Pool  Debits 
Total  Expenditures 


420,801.29 

2,319.51 

54,446.27 

17.57 


477,584.64 


(11,568,899.12) 

(453,170.86) 

(4,005.6) 


15,735,441.41 


(12,026,075.60) 


Interest: 

NH  Public  Deposit  Investment  Pool 

EFTPS  Savings 

Checking/Sweep 
Total  Interest 


6,087.41 

29.93 

50,964.67 


57,082.01 


Balance  as  of  12/31/2008 


$3,766,447.82 
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Cash  on  Hand 

Checking/Sweep  3,514,701.52 

EFTPS  Savings  1,945.62 

NH  Public  Deposit  Investment  Pool   249,800.68 

Total  Cash  on  Hand  $3,766,447.82 


Respectfully  submitted. 


O^*--   S   ^Chnut^jki- 


Donna  I.  Schmanska 
Treasurer 
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Electronic  Funds  Tax  Payment  System  Account 

Established  June  5, 1997 


Cash  on  hand  January  1,2008  $15,693.75 

Deposits  502,532.65 

Withdrawals  (516,310.71) 

Interest  29.93 


Balance  as  of  December  31,  2008  $1,945.62 


Conservation  Fund 

Established  January  10, 1992 


Cash  on  hand  January  1 ,  2008  $12,657.25 

Deposits  1,012.76 

Withdrawals  (0.00) 

Interest  54.38 


Balance  as  of  December  3 1 ,  2008  $13,724.39 
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Citizen  Corp  Grant 

Established  November  18,  2004 


Cash  on  hand  January  1,  2008  $15,030.42 

Deposits  0.00 

Withdrawals  (15,032.98) 

Interest  2.56 


Balance  as  of  December  31,  2008  $0.00 
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Grant  Funds 

Established  November  30,  2001 


Cash  on  hand  January  1 ,  2007  $39,4 1 3 .29 

Deposits  0.00 

Withdrawals  (39,413.29) 

Interest  0.00 


Balance  as  of  December  31,  2007  $0.00 


Enfield  Center  Town  Hall  Association 


Cashonhand  January  1,2007  $438.57 

Deposits  0.00 

Withdrawals  (0.00) 

Interest  1.76 


Balance  as  of  December  31,  2007  $440.33 
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Escrow  Accounts 


While  there  are  other  reasons  for  holding  funds  in  escrow,  funds  are 
typically  maintained  in  escrow  accounts  to  guarantee  the  quality  and/or 
completion  of  a  project.  If  the  project  is  completed  or  the  quality,  over  a 
specified  period  of  time,  meets  the  Town's  standards,  the  funds,  plus  interest 
accrued,  are  returned  to  the  individual  or  company  that  put  up  the  funds. 


.  ^       Beginning      _         .^  »  ..       x       ^iz-^uj  i         Ending 

Account         _  -  Deposits         Interest       Withdrawals      _  , 

Balance  Balance 


Richard  Drummond 

21,553.89 

0 

47.20 

20,523.70 

1,077.39 

Ewing  Electric 

1,448.28 

0 

.49 

1,448.77 

0 

Ironman  Development 

237.18 

0 

.95 

0 

238.13 

Janet  Stark 

207.03 

0 

.07 

207.10 

0 

Lapan  Development 

2,637.58 

0 

10.57 

0 

2,648.15 

Maple  St.  Sidewalk 

75,377.26 

0 

313.76 

0 

75,691.02 

Miller  Construction 

410.63 

0 

.14 

410.77 

0 

Mt.  Meadows  Subdivision 
1,925.79 

0 

7.56 

128.00 

1,805.35 

Noreen  Estes 

1,408.44 

0 

5.79 

64.00 

1,350.23 
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.  ^       Beginning      ^ 

Account         „®,        *'      Deposits 
Balance 


Interest       Withdrawals      _  , 

Balance 


Pike  Industries 


4,970.46 


0 


19.92 


0       4,990.38 


Upper  Valley  Habitat  for  Humanity 

204.98  0 


.07 


205.05 


UV  Supportive  Housing  LP 
819.77 


.28 


820.05 


Drummond 


26,729.39 


35.37  26,764.76 
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Summary  of  Receipts 


AsofDeceinber31,  2008 

General  Fund  (01) 

2007  2008 


Taxes  Collected  &  Remitted     '                         9,8 1 0,95 1 .86 

10,345,387.17 

Licenses  Permits  &  Fees                                      815,1 56.50 

813,577.12 

Intergovernmental  Revenues                                381,133.43 

403,416.39 

Charges  for  Services                                              77,333.81 

69,252.34 

Miscellaneous                                                       143,322.98 

434,180.80 

Total  General  Fund  (01)                              $11,227,898.58 

$12,065,813.82 

Water  Fund  (02) 

Revenues  from  Enterprise  Funds                          166,345.39 

182,564.55 

Total  Water  Fund  (02)                                      $166,345.39 

$182,564.55 

Sewer  Fund  (03) 

Revenues  from  Enterprise  Funds                          153,777.98 

251,747.95 

Total  Sewer  Fund  (03)                                      $153,777.98 

$251,747.95 

Grant  Fund  (04) 

State  Grants  &  Reimbursements                               7,90 1 . 89 

17,384.90 

Interest  on  Investments                                                  13.83 

2.56 

Total  Grant  Fund  (04)  $7,915.72  $17,387.46 


TIF  District  Fund  (06) 

TIF  Revenues  from  Property  Taxes       33,601.00  52,216.47 

Total  TIF  District  Fund  (06)                              $33,601.00  $52,216.47 

Total  Receipts  from  all  Sources:                 $11,589,538.67  $12,569,730.25^ 
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Detailed  Statement  of  Receipts 


AsofDecember31,  2008 
General  Fund  (01) 

2007  2008 


Taxes: 

Property  Tax 
Overlay 

Overlay/Abatements 
Land  Use  Change  Tax 
Timber  Tax  Yield  Taxes 
Excavation  Tax 

Interest/Penalties  on  Delinquent  Taxes 
Total  Taxes 

Licenses,  Permits  &  Fees: 

Business  Licenses  &  Permits 
Motor  Vehicle  Permit  Fees 
Building  Permits 
Dog  Licenses 
Marriage  Licenses 
Miscellaneous  Town  Clerk  Fees 
Wetland  Permit  Processing  Fees 
Pole  Licensing  Fees 
Franchise  Fees  Collected 
Total  Licenses,  Permits  &  Fees 

Intergovernmental  Revenues: 

FEMA  Grant 

Shared  Revenue  Block  Grant 
Rooms  &  Meals  Tax 
Highway  Block  Grant 
Ice  Storm  Damage-Fed#  DRl  199 
Total  Intergovernmental  Revenues 


9,747,116.49 

10,205,948.84 

(38,431.09) 

(19.10) 

(9,766.21) 

(18,285.20) 

29,066.00 

63,632.50 

10,311.32 

25,329.77 

162.54 

1,173.10 

72,492.81 

67,607.26 

9,810,951.86 

10,345,387.17 

114.00 

198.00 

767,870.93 

764,561.15 

16,474.54 

15,569.68 

4,164.50 

4,256.50 

641.00 

589.00 

1,291.00 

1,534.25 

75.00 

75.00 

10.00 

30.00 

24,515.53 

26,763.54 

815,156.50 

813,577.12 

27,695.71 

0 

27,950.50 

55,841.00 

205,003.96 

216,625.08 

120,513.26 

124,643.04 

0 

6,307.27 

381,133.43 

403,416.39 
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2007  2008 

Charges  for  Services: 

Income  from  Departments 

Town  Offices 

Cemeteries 

Planning  Board 

Zoning  Board 

Police  Department 

Highway 

Rubbish 

General  Assistance 

Recreation 

Tax  Collector  Bounced  Check  Fees 

Town  Clerk  Bounced  Check  Fees 
General  Fund/Miscellaneous 
Police  Reimbursable  Projects 
Reimbursable  Projects 
General  Fund  -  Cemetery  Lot  Sales 
Human  Services  Personnel  Reimb. 
Total  Charges  for  Services  77,333.81  69,252.34 

Miscellaneous: 

Sale/Lease  of  Municipal  Property 
Sale  of  Library  Property 
Interest  on  Investments 
Rent  of  Municipal  Property 
Beach  Parking 

Insurance  Dividends/Reimbursements 
Vendor  Discounts  Taken 
Transfers  from  Capital  Reserve  Funds 
Transfers  from  Trust  Funds 
Total  Miscellaneous 

Total  General  Fund  (01)  $11,227,898.58      $12,065,813.82 


5,411.84 

380.95 

1,875.00 

950.00 

9,978.00 

9,994.00 

680.00 

310.00 

12,391.33 

5,033.09 

0 

10.00 

21,595.87 

32,092.22 

2,219.04 

2,519.82 

3,805.00 

2,335.00 

150.00 

0 

125.00 

75.00 

6,238.99 

2,117.26 

3,634.14 

4,644.54 

0 

192.00 

2,100.00 

75.00 

7,129.60 

8,523.46 

15,482.21 
40.00 

80,834.95 
0 

100,843.10 

4,610.00 

0 

56,881.17 

5,200.00 

3.00 

10,680.39 

1,171.82 

0 

10,495.46 

22,827.99 

180.35 

261,584.74 

6,668.60 

143,322.98 

434,180.80 
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Water  Fund  (02) 

2007 

2008 

Revenues  from  Enterprise  Funds: 

Water  Supply  System  Charge 

164,158.53 

179,625.85 

Water  Meter  Pull  Fee 

0 

153.00 

Water  NSF  Fees 

0 

12.50 

Late  Charges 

2,186.86 

2,639.64 

Customer  Direct  Billing 

0 

270.34 

Credit  (to  Sewer  Fund) 

0 

(136.78) 

Total  Revenues  from  Enterprise  Funds 

166,345.39 

182,564.55 

Total  Water  Fund  (02) $166,345.39  $182,564.55 

Sewer  Fund  (03) 

2007  2008 

Revenues  from  Enterprise  Funds: 

Sewer  Supply  System  Charge 
Sewer  Meter  Pull  Fee 
Sewer  NSF  Fees 
Late  Charges 
Sewer  Application  Fee 
Sewer  Hookup  Fee 
Customer  Direct  Billing 
Debit  (from  Water  Fund) 
Totsl  Revenues  from  Enterprise  Funds  153,777.98  251,747.95 

Total  Sewer  (03)  $153,777.98  $251,747.95~ 


151,838.71 
0 

245,292.50 
97.00 

0 

12.50 

1,939.27 
0 

4,453.86 
150.00 

0 
0 

1,516.00 
89.31 

0 

136.78 
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Grant  Fund  (04) 

2007 

2008 

State  Grants  &  Reimbursements: 

Emergency  Mgmt  Performance  Grant 
DWI  Grant  #308-046-060 
Safety  Project  #315-056-073 
DWI  Patrols  #308-056-091 
DWI  Patrols  #308-066-125 
Total  State  Grants  &  Reimbursements: 

Interest  on  Investments 

0 

725.00 

1,690.27 

493.47 

1,051.35 

3,960.09 

15.02 

14,183.50 

0 

0 

0 

3,201.40 

17,384.90 

2.56 

Total  Grant  Fund  (04) 

$3,397.11 

$17,387.46 

TIF  District  Fund  (06) 

2007 

2008 

Property  Taxes: 

TIF  Revenues 
Total  Property  Taxes: 

33,601.00 
$33,601.00 

52,216.47 
$52,216.47 

Total  TIF  District  Fund  (06) 

$33,601.00 

$52,216.47 

Total  Receipts  From  All  Sources: 

$11,589,538.67 

$12,569,730.25 
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Summary  of  Payments 


AsofDecember31,2008 


General  Fund  (01) 


2007 


2008 


General  Government: 

Executive  Office 
Technology 

Election,  Registration  &  Vital  Statistics 
Financial  Administration 
Legal  Expense 
Personnel  Administration 
Planning  Board 
Zoning  Board  of  Adjustment 
General  Gov't  Buildings  &  Grounds 
Cemeteries 

Property-Liability  Insurance 
Regional  Associations 
Hydrant  Maintenance 
Total  General  Government 

Public  Safety: 

Police  Department 
Police  Reimbursable  Projects 
Ambulance 
Fire  Department 
Building  Inspection 
Emergency  Management 
Dispatch  Services 
Total  Public  Safety 

Highways  &  Grounds: 

Highway  Administration 
Highways  &  Streets 
Total  Highways  &  Grounds 

Street  Lighting: 


169,854.16 

177,310.18 

0 

25,696.48 

57,715.88 

68,049.21 

160,518.64 

193,263.72 

13,746.10 

6,747.86 

649,624.74 

739,724.07 

78,747.56 

82,117.50 

1,568.53 

1,049.98 

198,363.25 

170,113.21 

7,064.29 

6,378.75 

49,671.85 

58,551.98 

49,860.00 

52,254.00 

19,000.00 

19,000.00 

1,455,735.00 

1,600,256.94 

597,367.79 

664,423.36 

10,702.38 

3,298.78 

69,762.70 

65,840.99 

86,479.73 

89,411.16 

54,985.14 

57,488.71 

3,226.47 

2,425.00 

54,635.00 

57,140.00 

877,159.21 

940,028.00 

477,257.18 

510,424.66 

488,647.13 

488,490.81 

965,904.31 

998,915.47 

24,042.21 

28,188.47 
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2007 

2008 

Sanitation: 

Sanitation  Administration 

82,111.20 

81,712.11 

Solid  Waste  Collection 

124,680.05 

204,424.90 

Solid  Waste  Disposal 

199,543.00 

199,664.69 

Total  Sanitation 

406,334.25 

485,801.70 

Health  &  Human  Services: 

Health 

330.51 

310.01 

Animal  Control  Expense 

276.80 

5,999.61 

Human  Services  Administration 

23,936.66 

30,548.67 

Human  Services  Direct  Assistance 

12,149.34 

25,430.75 

Total  Health  &  Human  Services 

36,693.31 

62,289.04 

Culture,  Recreation  &  Conservation: 

Parks  &  Recreation 

44,226.84 

35,041.31 

Library 

151,159.57 

159,487.19 

Patriotic  Purposes 

642.74 

940.67 

Heritage  Commission 

8.90 

.96 

Historical  Records 

792.31 

908.61 

Conservation 

1,275.66 

1,275.00 

Total  Cultural,  Rec.  &  Conservation 

198,106.02 

197,653.74 

Economic  Development: 

13,513.59 

14,105.00 

Debt  Service: 

144,891.51 

139,026.89 

Capital  Outlay: 

Land  and  Improvements 

40,999.99 

3,450.58 

Machinery,  Vehicles  &  Equipment 

0 

330,387.73 

Improvements:  Other 

30,000.00 

31,632.59 

Total  Capital  Outlay 

70,999.99 

365,470.90 

Transfers  to  Capital  Reserve: 

110,000.00 

93,000.00 

Miscellaneous: 

Transfers  from  Capital  Reserve 

103,847.17 

355,994.38 

Payments  to  Other  Governments 

7,286,113.93 

7,012,674.21 

Total  Miscellaneous 

7,389,961.10 

7,368,668.59 

Total  General  Fund  (01) 

$11,693,340.50 

$12,293,404.74 
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Water  Fund 

(02) 

2007 

2008 

Water  Distribution  &  Treatment: 

126,854.92 

139,650.84 

Debt  Service: 

24,192.01 

23,310.38 

Capital  Outlay:  Mach.,  Veh.  &  Equip.: 

0 

25,937.19 

Payments  to  Capital  Reserve: 

10,000.00 

0 

Transfers  From  Capital  Reserve: 

20,582.73 

0 

Total  Water  Fund  (02) 

$181,629.66 

$188,898.41 

Sewer  Fund  (03) 

2007 

2008 

Sanitation: 

284,906.32 

318,888.36 

Capital  Outlay:  Mach.,  Veh.  &  Equip.: 

0 

25937.20 

Payments  to  Capital  Reserve: 

10,000.00 

0 

Transfers  From  Capital  Reserve: 

8,250.00 

0 

Total  Sewer  Fund  (03) 

$303,156.32 

$344,825.56 

Grant  Fund  (04) 

2007 

2008 

Capital  Outlay: 

Police  Department: 
Emergency  Management: 

1,487.54 
10,201.83 

7,814.73 
0 

Total  Grant  Fund  (04) 

$7,814.73 

$7,814.73 
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Capital  Projects 

Fund 

(05) 
2007 

2008 

Capital  Outlay: 

Land  and  Improvements 
Buildings 

Improvements:  Other 
Total  Capital  Outlay 

Payments  to  Capital  Reserve:  , 

0 

0 

1,920.00 

1,920.00 

0 

0 
133,000.00 

0 
133,000.00 

267,000.00 

Total  Capital  Projects  Fund  (05) 

$1,920.00 

$400,000.00 

Total  Payments  -  All  Funds: 

$12,187,861.21 

$13,234,943.44 
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Detailed  Statement  of  Payments 


AsofDecember31,2008 

General  Fund  (01) 
General  Government 

2007  2008 


Executive  Office: 

Executive  Personnel 

125,765.25 

134,845.19 

Selectmen's  Salaries 

9,000.00 

9,000.00 

Moderator  &  Asst.  Moderator 

459.91 

2,628.00   • 

Overtime 

2,458.92 

1,383.18 

Telephone/Communications 

2,507.29 

3,587.78 

Internet 

1,460.00 

1,100.00 

Public  Information 

1,637.03 

1,933.41 

Printing 

12,013.81 

11,705.13 

Dues 

3,894.01 

4,176.35 

Office  Supplies 

1,776.35 

1,372.42 

Postage 

504.53 

1,255.33 

Repairs  &  Service  Contracts 

3,770.03 

557.00 

Law  Books/References 

175.37 

240.67 

Miscellaneous 

2,352.99 

1,159.32 

Professional  Development 

1,568.10 

1,316.87 

Town  Meeting 

155.00 

675.00 

Mileage 

355.57 

374.53 

Total  Executive  Office 

169,854.16 

177,310.18 

Technology: 

Town  Office  Server 

0 

9,770.00 

DPW  Hardware  &  Software 

0 

8,048.01 

Police  Hardware  &  Software 

0 

3,587.00 

Miscellaneous  Technology 

0 

883.99 

Repairs  &  Service  Contracts 

0 

3,407.48 

Total  Technology 

0 

25,696.48 

Election,  Registration  &  Vital  Statistics: 

Vitals  Reimbursables 

78.21 

0 

Town  Clerk  Salary 

18,866.97 

22,252.71 
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2007 

2008 

Election,  Reg.  &  Vital  Stats.,  continued: 

Deputy  Town  Clerk  Salary 

23,314.46 

25,054.34 

Supervisors  of  the  Checklist 

3,441.99 

3,348.00 

Ballot  Clerks 

630.14 

2,374.11 

Telephone/Communications 

1,424.24 

1,854.31 

Public  Information 

465.76 

588.96 

Dues 

40.00 

0 

Election  Supplies 

156.49 

610.86 

Ballots  &  Checklists 

1,127.60 

3,331.15 

Office  Supplies 

600.22 

1,156.18 

Postage 

2,519.03 

1,971.62 

Repairs  &  Service  Contracts 

4,129.00 

4,249.00 

Law  Books/Reference  Material 

135.43 

374.13 

Professional  Development 

668.00 

661.00 

Mileage 

118.34 

222.84 

Total  Election,  Reg.  &  Vital  Stats. 

57,715.88 

68,049.21 

Financial  Administration: 

Bank  Fees 

373.94 

6,726.92 

Financial  Personnel 

85,881.93 

92,116.63 

Tax  Collector  Salary 

21,048.47 

23,445.14 

Deputy  Tax  Collector  Salary 

2,197.98 

1,401.68 

Treasurer  Salary 

8,282.82 

8,029.24 

Trustee  of  Trust  Funds 

1,578.77 

1,578.77 

Overtime  -  Finance 

43.20 

435.58 

Overtime  -  Budget 

316.80 

0 

Overtime  -  Tax  Collector 

351.98 

0 

Overtime  -  Assessing 

188.30 

32.32 

Audit 

10,000.00 

25,294.00 

Transfers/Deeds 

2,461.30 

2,192.71 

Tax  Mapping 

4,000.11 

4,000.00 

Telephone/C  ommunications 

1,175.72 

1,030.02 

Public  Information 

61.50 

0 

Dues 

172.50 

240.00 

Printed  Forms 

1,295.57 

3,278.63 

Office  Supplies 

2,297.13 

1,230.39 

Postage 

4,066.64 

4,743.60 

Repairs  &  Service  Contracts 

12,018.86 

13,952.93 

Law  Books  &  References 

66.00 

69.30 

New  Equipment 

159.99 

50.68 

Professional  Development 

80.00 

0 
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Financial  Administration,  continued: 

Professional  Development-Assessing 

655.18 

842.28 

Prof.  Development-Tax  Collector 

30.00 

560.00 

Mileage 

117.37 

0 

Mileage  -  Assessing 

571.44 

575.58 

Mileage  -  Tax  Collector 

73.72 

221.32 

Budget  Committee 

951.42 

1,216.00 

Total  Financial  Administration 

160,518.64 

193,263.72 

Legal  Expense: 

Legal  Defense 

8,208.85 

1,873.54 

Legal  Advice 

5,537.25 

4,874.32 

Total  Legal  Expense 

13,746.10 

6,747.86 

Personnel  Administration: 

New  Hire/Physicals 

318.00 

175.00 

Health  Insurance 

375,317.39 

388,304.94 

Delta  Dental 

11,479.11 

12,316.02 

Life/Disability  Insurance 

12,534.63 

13,563.48 

Employer  Paid  PICA 

76,079.41 

80,213.61 

Employer  Paid  Medicare 

22,987.92 

24,773.17 

Employer  Paid  Retirement 

110,752.41 

175,286.83 

Unemployment  Compensation  Insurance 

(13.00) 

157.13 

Workers'  Compensation  Insurance 

39,162.57 

44,001.04 

Section  125  Administration 

127.50 

70.00 

Drug  &  Alcohol  Testing 

878.80 

862.85 

Total  Personnel  Administration 

649,624.74 

739,724.07 

Planning  Board: 

Planning  Board  Personnel 

57,022.77 

59,571.26 

Printing 

146.63 

20.00 

Telephone/Communications 

691.39 

638.53 

Meeting/Hearing  Records 

658.98 

569.51 

Internet 

1,163.28 

1,163.28 

Public  Information 

1,260.84 

,     918.50 

Dues 

5,439.84 

5,589.00 

Office  Supplies 

1,070.70 

839.79 

Postage 

1,987.53 

1,758.25 

Repairs  &  Service  Contracts 

464.50 

786.43 

Law  Books/References 

200.00 

122.95 

New  Equipment 

0 

179.95 
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Planning  Board,  continued: 

Professional  Development 

70.00 

95.00 

Lake  Monitoring 

600.00 

2,300.00 

Filing  Mylars 

570.75 

431.67 

Special  Projects 

7,000.00 

6,756.00 

Mileage                                                      _ 

400.35 

377.38 

Total  Planning  Board 

78,747.56 

82,117.50 

Zoning  Board  of  Adjustment: 

Meeting/Hearing  Records 

317.43 

0 

Office  Supplies 

755.47 

655.81 

Postage 

180.24 

238.08 

Books/Materials 

108.00 

86.00 

Professional  Development 

90.00 

0 

Mileage                                                      _ 

117.39 

70.09 

Total  Zoning  Board  of  Adjustment 

1,568.53 

1,049.98 

General  Government  Buildings: 

Contracted  Services 

30,196.48 

27,999.92 

Utilities-Electric 

38,173.26 

40,777.29 

Heating  Oil 

35,967.04 

32,724.91 

Water/Sewer  Usage 

4,362.23 

4,738.77 

Heating  Gas 

6,733.91 

6,942.26 

Community  Building  Maintenance 

8,558.60 

1,936.28 

DPW  Facility  Maintenance 

7,719.29 

16,910.50 

Whitney  Hall  Maintenance 

13,305.78 

15,532.18 

Police  Facility 

7,492.33 

9,505.99 

DPW  Garages 

1,967.56 

1,317.32 

Union  Street  Fire  Station  Maintenance 

7,000.00 

5,500.00 

Enfield  Center  Fire  Station  Maintenance 

1,828.75 

0 

Reservoirs  &  Dams 

1,150.00 

1,150.00 

Depot  Street  Ambulance  Building 

690.09 

200.00 

Veterans  Memorial  Park 

165.11 

202.79 

Chemical  Toilet  Rental 

4,383.00 

4,675.00 

Miscellaneous  Property  Expenses 

1,921.96 

0 

Whitney  Hall — Special  Projects 

4,517.13 

0 

Center  Hall — Special  Projects 

225.00 

0 

Depot  Street — Special  Projects 

22,005.73 

0 

Total  General  Government  Buildings  198,363.25  170,113.21 
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Cemeteries: 

Telephone/Communications 

.17 

0 

Public  Information 

102.50 

104.00 

Supplies 

10.50 

2,186.58 

Office  Supplies 

98.10 

122.17 

Miscellaneous 

250.00 

2,200.00 

Special  Projects 

5,665.00 

1,750.00 

New/Replacement  Equipment 

938.02 

0 

Professional  Development 

0 

16.00 

Total  Cemeteries 

7,064.29 

6,378.75 

Property-Liability  Insurance: 

49,671.85 

58,551.98 

Regional  Associations: 

Advance  Transit 

4,120.00 

4,285.00 

LISTEN 

2,900.00 

3,016.00 

Headrest 

5,000.00 

5,200.00 

Visiting  Nurse  Alliance  of  VT  &  NH 

18,030.00 

18,751.00 

Senior  Citizens  Council 

6,450.00 

6,708.00 

WISE 

2,300.00 

2,392.00 

ACORN 

1,000.00 

1,040.00 

West  Central  Services 

5,280.00 

5,491.00 

Mascoma  Valley  Health  Initiative 

1,000.00 

3,000.00 

Tri  County  CAP 

2,280.00 

2,371.00 

Bonnie  CLAC 

1,500.00 

0 

Total  Regional  Associations 

49,860.00 

52,254.00 

Hydrant  Maintenance: 


19,000.00 


19,000.00 


Public  Safety 


Police  Department: 

Personnel:  Full-time 
Personnel:  Part-time 
New  Hire/Physicals 
Training 

Contracted  Services 
Overtime 

Telephone/Communications 
Radio  Communications 
Internet 


352,309.24 

42,195.57 

1,944.50 

2,238.12 

36,361.05 

39,306.51 

10,005.08 

1,966.49 

6,680.00 


415,305.60 

33,870.68 

1,028.70 

6,159.96 

34,554.00 

40,463.76 

12,616.14 

5,524.10 

7,936.30 
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2008 

Police  Department  continued: 

Dues 

534.95 

281.00 

Office  Supplies 

5,827.69 

6,510.44 

Postage 

533.92 

570.50 

Repairs  &  Service  Contracts 

18,805.87 

16,386.52 

Gasoline 

11,914.99 

25,918.67 

Vehicle  Repairs/Maintenance 

11,434.38 

10,476.74 

Books/Periodicals 

549.44 

974.43 

Uniforms 

12,366.10 

10,433.33 

Investigative  Funds 

3,148.93 

3,261.32 

New  Equipment 

34,557.34 

27,459.37 

Professional  Development 

3,933.99 

4,352.49 

Cadet  Program 

741.02 

104.98 

Mileage 

12.61 

234.33 

Total  Police  Department 

597,367.79 

664,423.3^ 

Police  Reimbursable  Projects: 


10,702.38 


3,298.78 
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Ambulance: 

Ambulance  Personnel 
New  Hire/Physicals/Medical 
Telephone/Communications 
Supplies 
Oxygen 
Office  Supplies 
Repairs  &  Service  Contracts 
Gasoline 
Diesel  Fuel 

Vehicle  Repairs/Maintenance 
Uniforms  &  Safety  Gear 
Ambulance  Health  &  Safety 
Miscellaneous 
New  Equipment 
Continuing  Education 
Mutual  Aid  Ambulance  Services 
Total  Ambulance 

Fire  Department: 

Fire  Wards'  Salaries 
Firefighters  Services 
Fire  Inspection  (Building  Inspector) 


14,571.21 

12,520.00 

18.00 

0 

1,312.70 

1,220.04 

2,558.07 

2,188.97 

1,294.96 

1,311.71 

105.01 

328.85 

590.68 

954.50 

65.74 

84.01 

911.05 

943.92 

1,318.42 

1,351.80 

3,245.74 

3,601.78 

43.94 

37.59 

698.23 

2,142.50 

10,111.00 

2,499.78 

2,365.95 

2,369.54 

30,552.00 

34,286.00 

69,762.70 

65,840.99 

1,089.99 

1,089.96 

24,447.31 

34,571.73 

1,956.07 

2,202.60 
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Fire  Department  continued: 

New  Hire/Physicals/Medical 
Training 

Telephone/Communications 
Internet 
Dues 
Supplies 
Office  Supplies 
Repairs  &  Service  Contracts 
Gasoline 
Diesel  Fuel 

Vehicle  Repairs/Maintenance 
Clothing 
New  Equipment 
Total  Fire  Department 

Building  Inspection: 

Building  Inspection  Personnel 
Telephone/Communications 
Internet 
Dues 
Supplies 
Office  Supplies 
Postage 

Repairs  &  Service  Contracts 
Law  Books/References 
Professional  Development 
Mileage 
Total  Building  Inspection 

Emergency  Management: 

Emergency  Management  Part  Time 
Emergency  Management  Supplies 
Repairs  &  Service  Contracts 
Hazmat  Team  Fee 
Total  Emergency  Management 

Dispatch  Services: 


172.00 

510.00 

4,293.56 

5,167.99 

2,783.40 

3,364.76 

63.13 

1,730.97 

391.00 

350.00 

2,231.09 

1,873.91 

430.57 

397.02 

3,270.99 

5,359.49 

1,585.93 

1,544.44 

2,140.83 

2,282.24 

5,742.49 

9,513.47 

13,209.65 

9,710.56 

22,671.72 

9,742.02 

86,479.73 

89,411.16 

49,203.27 

53,341.24 

770.56 

703.66 

1,163.28 

1,163.28 

177.00 

177.00 

131.95 

0 

391.09 

234.76 

69.17 

29.93 

464.50 

643.71 

617.85 

241.25 

315.00 

255.00 

1,681.47 

698.88 

54,985.14 

57,488.71 

520.38 

0 

706.09 

0 

0 

425.00 

2,000.00 

.2,000.00 

3,226.47 

2,425.00 

54,635.00 

57,140.00 
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Highways  &  Streets 

2007 

2008 

Highway  Administration: 

Personnel:  Full  Time 

395,459.79 

431,978.03 

Highway  Reimbursables 

0 

300.96 

Contracted  Services 

3,700.00 

4,145.29 

Overtime 

52,175.09 

47,604.97 

Telephone/Communications 

5,359.51 

5,652.46 

Weather  Forecasting 

2,748.00 

2,788.00 

Internet 

2,326.56 

2,326.56 

Public  Information 

1,004.24 

328.68 

Dues 

245.00 

61.25 

Office  Supplies 

2,607.36 

2,294.61 

Postage 

83.01 

68.47 

Repairs  &  Service  Contracts 

408.00 

292.87 

Uniforms  &  Safety  Gear 

8,512.86 

9,421.88 

Professional  Development  -  Hwy  Admin 

1,139.95 

1,839.75 

Professional  Development  -  Highway 

1,065.00 

835.00 

Professional  Development  -  Grounds 

180.63 

115.00 

Mileage  -  Highway  Admin 

182.04 

243.93 

Mileage  -  Highway 

60.14 

126.95 

Total  Highway  Administration 

477,257.18 

510,424.66 

Highways  &  Streets: 

Survey  &  Engineering 

220.55 

71.24 

General  Supplies 

21,019.45 

17,685.90 

Winter  Salt  and  Chemicals 

76,008.74 

65,367.14 

Aggregate  &  Fill  Materials 

22,089.89 

24,430.24 

Pavement  Maintenance 

155,187.24 

127,169.37 

Signs  &  Markings 

17,824.58 

6,327.96 

Public  Works  Maintenance 

2,823.35 

9,660.72 

Guardrails  Maintenance 

2,779.99 

0 

Drainage  Maintenance 

8,104.47 

3,784.78 

Sidewalk  Maintenance 

2,511.79 

0 

Gravel  Road  Surface  Treatment 

13,476.00 

15,914.98 

Winter  Sand 

27,642.05 

52,997.00 

Vegetation  Management 

8,524.95 

149.39 

Equipment  Rental 

9,389.81 

15,200.00 

Field  Supplies 

1,490.80 

1,654.41 

Gasoline 

7,932.54 

1,901.25 

Diesel  Fuels 

56,327.11 

74,909.17 
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2008 

Highways  &  Streets,  continued: 

Gasoline  -  Grounds 

56.83 

97.22 

Diesel  Fuels  -  Grounds 

1,684.22 

781.97 

Vehicle/Equip.  Repairs/Maintenance 

51,159.32 

67,293.07 

Special  Projects 

3.35 

389.69 

New  &  Replacement  Equipment                 _ 

2,390.10 

2,705.21 

Total  Highways  &  Streets 

488,647.13 

488,490.81 

Street  Lighting: 

24,042.21 

28,188.47 

Sanitation 

Sanitation  Administration: 

Sanitation  Personnel 

69,295.44 

74,759.25 

Sanitation  Overtime 

8,006.86 

4,708.41 

Telephone/Communications 

1,533.31 

1,326.24 

Internet 

1,163.28 

0 

Public  Information 

199.09 

227.96 

Dues 

250.00 

256.25 

Postage 

0 

20.27 

Uniforms  &  Safety  Gear 

905.67 

80.98 

Sanitation  Health  &  Safety 

68.67 

0 

Professional  Development 

688.88 

332.75 

Total  Sanitation  Administration 

82,111.20 

81,712.11 

Solid  Waste  Collection: 

Surveying  &  Engineering 

4,000.00 

0 

Compost  Bins  -  Direct  Billing 

(185.00) 

71.50 

Site  Maintenance 

560.00 

0 

MSW  Contracts 

115,958.79 

199,026.92 

Supplies 

1,911.42 

2,274.35 

Equipment  Repairs/Maintenance 

203.59 

1,446.66 

New  &  Replacement  Equipment                 _ 

2,231.25 

1,605.47 

Total  Solid  Waste  Collection 

124,680.05 

204,424.90 

Solid  Waste  Disposal: 

Landfill  Costs 

167,793.21 

162,147.02 

Landfill  Tickets 

390.00 

(407.15) 

Recycling  Processing 

28,553.47 

36,028.44 
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2008 

Solid  Waste  Disposal,  continued: 

Household  Hazardous  Waste 

3,076.32 

2,046.38 

PAYT  (Pay  As  You  Throw) 

(270.00) 

(150.00) 

Total  Solid  Waste  Disposal 

199,543.00 

199,664.69 

Health  &  Human 

Services 

Health  Department: 

Dues 

25.00 

55.00 

Office  Supplies 

75.53 

107.68 

Postage 

3.61 

83.82 

Repairs  &  Service  Contracts 

0 

15.54 

Professional  Development 

60.00 

0 

Mileage 

166.37 

47.97 

Total  Health  Department 

330.51 

310.01 

Animal  Control  Expense:  276.80  5,999.61 

Human  Services  Administration: 

Human  Services  Personnel 
Telephone/Communications 
Office  Supplies 
Postage 

Law  Books/Reference 
New  Equipment 
Professional  Development 
Mileage 
Total  Human  Services  Administration  23,936.66  30,548.67 

Human  Services  Direct  Assistance: 

Rent  9,403.33  22,056.48 

Food/Household  492.10  868.66 

Fuel  478.50  0 

Transportation                                             '  20.00  31.00 

Rx  &  Medical  329.68  0 

Utilities  -  Electric  635.73    .  1,724.61 

Miscellaneous  790.00  750.00 


22,051.25 

28,193.85 

1,098.11 

1,027.66 

129.11 

343.94 

14.29 

13.03 

33.00 

33.00 

0 

149.99 

140.99 

78.00 

469.90 

709.20 

Total  Human  Services  Direct  Assistance  12,149.34  25,430.75 
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Culture,  Recreation  &  Conservation 

2007  2008 


Parks  &  Recreation: 

Recreation  Personnel  32,217.31  28,142.64 

Telephone/Communications  .33  .48 

Huse  Park  Maintenance  3,852.47  1,683.62 

Shakoma  Beach  Maintenance  558.94  321.56 

Shaker  Recreation  Park  Maintenance  3,429.55  1,014.80 

Shaker  Bridge  Landing  0  200.92 

Supplies  541.94  434.31 

Miscellaneous  350.30  20.48 

Summer  Program  2,707.47  2,462.03 

Halloween  175.00  677.33 

Easter  Egg  Hunt  393.53 83.14 

Total  Parks  &  Recreation  44,226.84  35,041.31 

Library: 

Library  Personnel 
Telephone/Communications 
Internet 
Dues 

Office  Supplies 
Postage 

Repairs  &  Service  Contracts 
Books 

Miscellaneous 
New  Equipment 
Professional  Development 
Special  Projects 
Mileage 
Total  Library 

Patriotic  Purposes:  642.74  940.67 

Heritage  Commission  Miscellaneous  8.90  .96 

Historical  Records: 

Clerk 

Dues 

Office  Supplies 

Shipping 

T32 


100,387.24 

107,591.78 

1,626.06 

1,442.41 

600.00 

410.70 

190.00 

190.00 

2,935.50 

1,937.24 

762.01 

714.01 

3,991.00 

5,598.00 

34,561.89 

34,007.78 

713.19 

449.18 

30.00 

253.89 

110.00 

30.00 

5,000.00 

6,668.60 

252.68 

193.60 

151,159.57 

159,487.19 

579.00 

578.61 

30.00 

40.00 

100.52 

92.82 

4.79 

.93 
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2008 

Historical  Records,  continued: 

Books 
Total  Historical  Records 

78.00 
792.31 

196.25 
908.61 

Conservation  Commission: 

Meeting/Hearing  Records 
Dues 
Supplies 
Office  Supplies 
Miscellaneous 
Conservation  Fund 
Total  Conservation  Commission 

0 

255.00 

0 

7.90 

0 

1,012.76 

1,275.66 

101.48 

325.00 

48.00 

1.30 

250.00 

549.22 

1,275.00 

Economic  Development 

- 

Economic  Development: 

Law  Books  &  References 
Enfield  Village  Association 
Mileage 
Total  Economic  Development 

0 

13,500.00 

13.59 

13,513.59 

105.00 

14,000.00 

0 

14,105.00 

Debt  Service 

Debt  Service: 

Principal  Expense 
Interest— Long-term  Bonds  &  Notes 
Total  Debt  Service 

112,963.00 

31,928.51 

144,891.51 

112,963.00 

26,063.89 

139,026.89 

Capital  Outlav 

Land  and  Improvements: 

Lockehaven  Road 
Stump  Dump 
Total  Land  and  Improvements 

24,999.99 
16,000.00 
40,999.99 

3,450.58 

0 

3,450.58 

Machinery,  Vehicles  &  Equipment: 

DPW  Vehicles 

DPW  Equipment 

Ambulance 
Total  Machinery,  Vehicles  &  Equipment 

0 
0 
0 
0 

1,818.80 

216,568.93 

11,200.00 

330,387.73 
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2008 

Improvements:  Other: 

Tax  Mapping 

30000.00 

25,000.00 

National  Historic  District 

0 

6,632.59 

Total  Improvements:  Other 

30000.00 

31,632.59 

Operating  Transfers  Out 

2007 

2008 

Payments  to  Capital  Reserve: 

Sand/Salt  Facility 

15,000.00 

0 

Technology  Services 

15,000.00 

0 

Emergency  Services  Equipment 

10,000.00 

0 

Whitney  Hall  Renovation 

0 

40,000.00 

Library  Technology 

5,000.00 

5,000.00 

Bridge  Construction 

5,000.00 

0 

Ambulance 

10,000.00 

0 

Fire  Vehicle/Equipment 

30,000.00 

48,000.00 

Public  Works  Vehicle/Equipment 

20,000.00 

0 

Total  Payments  to  Capital  Reserve 

110,000.00 

93000.00 

Miscellaneous 

Transfers  From  Capital  Reserve: 

Public  Works  Vehicles  &  Equipment 

0 

123,888.26 

Emergency  Services  &  Equipment 

0 

20,818.64 

Ambulance 

0 

112,000.00 

Revaluation  Services 

30,000.00 

33,000.00 

Whitney  Hall  Renovation 

38,061.90 

36,250.00 

Technology  Services 

24,945.94 

27,596.48 

Library  Technology  Services  (Non-CRF) 

10,839.33 

2,441.00 

Total  Transfers  From  Capital  Reserve 

103,847.17 

355,994.38 

Payments  to  Other  Governments: 

State  of  New  Hampshire 

1,788.00 

1,692.00 

Grafton  County 

696,508.00 

746,210.00 

Eastman  Village  District 

22,645.00 

19,036.00 

School  District 

6,565,166.86 

6,245,251.39 

Federal  Government 

6.07 

484.82 

Total  Payments  to  Other  Governments 

7,286,113.93 

7,012,674.21 

Total  General  Fund  (01) 

$11,693,340.50 

$12,293,404.74 
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Water  Fund  (02) 

2007 

2008 

Water  Administration: 

Salaries  and  Wages 

56,527.70 

56,228.60 

Overtime 

2,292.43 

921.37 

Insurance  -  Health 

17,177.97 

18,705.99 

Insurance  -  Dental 

378.37 

562.25 

Insurance  -  Life/STD 

246.96 

246.96 

Employer  Paid  PICA 

3,394.80 

3,260.42 

Employer  Paid  Medicare 

793.91 

762.48 

Retirement 

3,987.07 

6,008.81 

Insurance  -  Unemployment 

8.00 

8.00 

Insurance  -  Workers'  Compensation 

2,370.85 

2,277.02 

Section  125  Administration 

7.50 

10.00 

Auditing  Services 

100.00 

0 

Telephone/Communications 

1,388.67 

1,257.18 

Telemetry/SCADA 

1,258.40 

1,215.90 

Digsafe 

120.00 

124.50 

Bookkeeping  Services 

1,300.00 

1,359.00 

Internet 

1,163.28 

2,326.56 

Taxes 

59.00 

2,606.48 

Insurance  -  Property/Liability 

875.00 

0 

Dues 

508.50 

445.25 

Office  Supplies 

459.08 

556.35 

Postage 

700.72 

656.43 

Admin.  Repairs  &  Service  Contracts 

404.47 

807.87 

Uniforms  &  Safety  Gear 

861.83 

118.12 

Customer  Direct  Billing 

111.86 

0 

Professional  Development 

1,643.92 

514.75 

Mileage 

282.84 

0 

Total  Water  Administration 

98,423.13 

100,980.29 

Water  Operations: 

Electrical  Utilities 

10,673.01 

14,519.21 

Heating  Gas 

700.91 

1,210.39 

Supplies 

309.84 

651.85 

Water  Quality  Monitoring 

2,394.62 

1,050.00 

Meters  &  Backflow  Prevention 

3,957.35 

4,043.60 

Distribution  System  Maintenance 

5,901.91 

6,234.00 

Production  &  Storage  Maintenance 

7.20 

8,387.58 

Hydrant  Maintenance 

28.60 

448.85 
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2007 

2008 

Water  Operations,  continued: 

Water  Treatment 

2.84 

4.98 

Gasoline 

734.27 

1,431.33 

Grounds  &  Easement  Maintenance 

1,000.00 

0 

Vehicle  &  Equipment  Repairs/Maint. 

1,093.79 

344.85 

New  &  Replacement  Equipment 

1,627.45 

343.91 

Total  Water  Operations 

28,431.79 

38,670.55 

Debt  Service 

Debt  Service: 

Principal  Expense 

15,154.10 

14,974.81 

Interest— Long-term  Bonds  &  Notes 

6,764.79 

6,239.10 

Loan  Fees 

2,273.12 

2,096.47 

Total  Debt  Service 

24,192.01 

23,310.38 

Capital  Outlav 

Mach.,  Veh.  &  Equip.:  Utility  Vehicle: 

0 

25,937.19 

Total  Water  Fund  (02)                                       $181,629.66 

$188,898.41 

Sewer  Fund  (03) 

2007 

2008 

Sanitation  Administration: 

Salaries  and  Wages 

36,679.82 

37,853.97 

Overtime 

1,321.26 

359.10 

Insurance  -  Health 

11,463.24 

12,482.55 

Insurance  -  Dental 

337.86 

520.64 

Insurance  -  Life/STD 

174.36 

174.36 

Employer  Paid  PICA 

2,174.36 

2,190.67 

Employer  Paid  Medicare 

508.47 

512.29 

Retirement 

2,761.84 

4,152.90 

Insurance  -  Unemployment 

5.00 

6.00 

Insurance  -  Workers'  Compensation 

1,073.13 

1,081.16 

Section  125  Administration 

7.50 

10.00 

Auditing  Services 

500.00 

0 

Telephone/Communications 

3,274.91 

3,174.28 

Telemetry/SCADA 

1,258.40 

1,215.90 
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2007 

2008 

Sanitation  Administration,  continued: 

Digsafe 

120.00 

124.50 

Internet 

1,163.28 

1,163.28 

Insurance  -  Property/Liability 

1,300.00 

0 

Dues 

358.50 

445.25 

Office  Supplies 

456.21 

540.52 

Postage 

482.98 

492.07 

Admin.  Repairs  &  Service  Contracts 

995.80 

807.84 

Uniforms  &  Safety  Gear 

913.39 

118.14 

Professional  Development 

413.92 

396.75 

Total  Sanitation  Administration 

67,744.23 

67,822.17 

Sewer  Operations: 

Surveying  &  Engineering 

0 

151.16 

Electrical  Utilities 

8,740.44 

9,841.60 

Heating  Gas 

0 

204.62 

Building  Maintenance 

0 

6.36 

Supplies 

960.93 

632.59 

Odor  Control 

3,349.00 

4,980.82 

Water  Meters 

965.57 

569.84 

Collection  System  Maintenance 

12,997.22 

11,697.89 

Pump  Station  Maintenance 

1,546.60 

21,983.77 

Wastewater  Treatment 

186,000.00 

199,059.20 

Gasoline 

734.26 

1,431.32 

Grounds  &  Easement  Maintenance 

500.00 

0 

Vehicle  &  Equipment  Maintenance 

156.31 

256.52 

New  &  Replacement  Equipment                 

1,211.76 

250.50 

Total  Sewer  Operations 

217,162.09 

251,066.19 

1                                                   Capital  Outlay 

Mach.,  Veh.  &  Equip.:  Utility  Vehicle: 

0 

25,937.20 

Total  Sewer  Fund  (03) 

$303,156.32 

$344,825.56 
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Grant  Fund  (04) 

2007 

2008 

Police  Department: 

Radar 

Sobriety  Grant 
Safety  Project  #315-05B-073 
DWI  Patrols  #308-05B-091 
New  Equipment  Grants 
Computer  Equipment  (Hanover) 
Total  Police  Department 

Emergency  Management:  Generator 

117.68 
0 

895.72 
2,105.53 

754.00 
3,941.80 
7,814.73 

0 

0 
3,620.87 
0 
0 
0 
0 
3,620.87 

14,183.50 

Total  Grant  Fund  (04) 

$7,814.73 

$17,804.37 

Capital  Projects  Fund  (05) 
Capital  Outlay 

2007 

2008 

Buildings:  Library  Building 

Improvements:  Other:  Master  Plan: 

Miscellaneous 

Transfers  From  Capital  Reserve: 
Library  Building 

0 
1,920.00 

0 

133,000.00 
0 

267,000.00 

Total  Capital  Project  Fund  (05) 

$1,920.00 

$400,000.00 

Total  Payments — All  Funds: 

$12,187,861.21 

$13,234,943.44 
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Enfield  Library  Trustees 
Treasurer's  Report 


Balance  as  of  December  31,  2007  $28,77 1 .95 

Deposits,  2008  7,107.85 

$35,882.52 
Expenditures,  2008 

Summer  Program  $      92.50 

Town  of  Enfield  6,668.60 

(from  Byrne  Foundation  money) 
Cash  to  MSB  savings  account 

(to  keep  acct.  active)  25.00 

6J86.10 
Balance  as  of  December  31,  2008  $29,096.42 

Mascoma  Savings  Bank  (MSB)  (checking  account) 
Citizen's  Bank  (checking  account) 


Savings  Account  and  CD's 

Interested  earned $  1,445.64 

Balance  as  of  December  31,  2008  $46,925.06 

Mascoma  Savings  Bank  (certificates  of  deposit) 
Mascoma  Savings  Bank  (savings  account) 


ttet/xi<_^      KfTi^rrx 


Judith  Kmon 
Treasurer 
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Capital  Reserve  Expenditures 


Of  the  seventeen  reserve  funds  held  by  the  Town  as  of  January  1,  2008, 
Town  Meeting  vote  is  required  for  three  of  these.  The  Board  of  Selectmen  is 
named  as  agent  to  expend  for  twelve  reserve  funds,  the  Library  Board  of  Trustees 
is  named  as  agent  to  expend  for  one  reserve  fund  and  the  Cemetery  Board  of 
Trustees  is  named  as  agent  to  expend  from  one  reserve  fund. 

This  Report  on  Capital  Reserve  Expenditures  is  intended  to  provide  a  more 
detailed  look  at  those  accounts  that  have  had  expenditure  activity  during  the  year. 
Those  accounts  that  have  not  seen  any  activity  through  expenditures  are  not 
reported  here.  For  a  complete  report  of  all  funds  see  the  Trustees  of  Trust  Funds 
Report  of  Trust  &  Capital  Reserve  Funds. 


Town  Meeting 

Town  Meeting  vote  is  required  for  expenditures  from  these  reserve 
funds. 


Fund 

Created 

Purpose 

Municipal  Building 

1967 

Construction  of  a  new  municipal 
building 

Fire  Vehicles  & 
Equipment 

1981 

Fire  vehicles  and  equipment 

Land  Acquisition 

1998 

Purchase  of  easements  and/or  land  for 
conservation,  recreation  or  other  public 
purposes 

Board  of  Selectmen 

The  Board  of  Selectmen  is  named  agent  to  expend  the  following  fiinds. 
This  means  that  the  Board  of  Selectmen  may  expend  funds  from  these  reserves 
without  further  action  of  Town  Meeting. 


Fund 

Created 

Purpose 

Reappraisal 

1971 

Complete  property  reappraisal 

Ambulance 

1972 

Ambulance 

Whitney  Hall  Renovations 

1975 

Renovation  of  Whitney  Hall 

Public  Works  Vehicles  & 
Equipment 

1996 

Acquisition,  replacement  or  major 
overhaul  of  capital  vehicles  & 
equipment 
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Fund 

Created 

Purpose 

Technology  Services 

1999 

Enable  town  departments  to  meet 
technological  needs  for 
communications  equipment  and  data 
processing  hardware  &  software 

Sidewalk  Construction 

2004 

Sidewalk  construction 

Bridge  Construction 

2005 

Bridge  construction 

Emergency  Services  & 
Equipment 

2006 

Emergency  services  and  equipment, 
including  equipment  purchases, 
replacements  or  major  repairs 

Sand/Salt  Facility 

•2007 

Sand/salt  facility  construction 

Municipal  Water  System^'' 

1973 

Capital  improvements  to  and  capital 
refurbishment  of  existing  municipal 
water  system  production,  storage, 
distribution,  and  control  facilities  and 
appurtenances;  new  water  source 
development;  the  acquisition  and 
construction,  modification  or 
refurbishment  of  water  system 
buildings,  shops,  and  garages; 
professional  engineering  services 
essential  to  the  purpose  of  the  fund 
and;  the  acquisition  of  land  and  other 
real  estate  essential  to  the  purpose  of 
the  fund 

Municipal  Water  Meter  / 
Backflow  Preventer^'' 

1996 

Periodic  replacement  of  municipally 
maintained  water  meters  and  backflow 
preventers 

I 
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Fund 

Created 

Purpose 

Municipal  Sewer  System^'^ 

1996 

Capital  improvements  to  and  capital 
refurbishment  of  existing  municipal 
sewer  system  collection,  storage, 
pumping,  transmission,  and  control 
facilities  and  appurtenances;  the 
Town's  share  of  any  eligible  capital 
improvements  to  and  capital 
refurbishment  of  the  City  of  Lebanon 
joint  wastewater  collection  and 
treatment  facilities;  the  acquisition  and 
replacement  of  capital  service  and 
repair  equipment;  the  acquisition 
modification,  construction  or 
refurbishment  of  sewer  system 
buildings,  shops  and  garages; 
professional  engineering  services 
essential  to  the  purpose  of  the  fund 
and;  the  acquisition  of  land  and  other 
real  estate  essential  to  the  purpose  of 
the  fund 

'*'  The  Selectmen  may  expend  from  these  funds  in  their  capacity  as  Water  and 
Sewer  Commissioners 


Reappraisal 

Balance  as  of  12/31/2007: 

67,471.94 

Interest  Accrued 

1,646.10 

Expenditures: 

Contract  for  Professional  Assessor  Services 

33,000.00 

Total  Withdrawals 

33,000.00 

Balance  as  of  12/31/2008: 

36,118.04 

Ambulance 

Balance  as  of  12/31/2007: 

Interest  Accrued 

Expenditures: 
2008  PL  Custom  Emergency  Vehicle 

Total  Withdrawals 
Balance  as  of  12/31/2008: 


112,000.00 


112,044.92 
-2,711.83 


112,000.00 

2,756.75 
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Whitney  Hall  Renovations 

Balance  as  of  12/31/2007 

4,175.99 

Town  Meeting  Appropriation  3/15/08 

40,000.00 

Interest  Accrued 

104.06 

Expenditures: 

Painting 

36,250.00 

Total  Withdrawals 

36,250.00 

Balance  as  of  12/31/2008 

8,030.05 

Public  Works  Vehicles  &  Equipment 

Balance  as  of  12/31/2007  120,969.10 

Interest  Accrued  2,926.86 

Expenditures: 
4- Yard  Dump  Truck  63,895.00 

Chipper  8,292.26 

Mechanic/Utility  Truck  51,701.00 

Total  Withdrawals  123,888.26 


Balance  as  of  12/31/2008  7.70 


Technology  Services 

Balance  as  of  12/31/2007: 

45,714.13 

Interest  Accrued 

1,113.39 

Expenditures: 

Town  Office  Server 

9,770.00 

Public  Works  Hardware 

8,048.01 

Police  Dept.  Hardware  &  Software 

3,587.00 

Miscellaneous  Technology 

883.99 

Repairs  &  Service  Contracts 

5,307.48 

Total  Withdrawals 

27,596.48 

Balance  as  of  12/31/2007: 

19,231.04 

Emergency  Services  &  Equipment 

Balance  as  of  12/31/2007:  36,374.75 

Interest  Accrued  886.34 

Expenditures: 
Generator  15,818.64 

Ambulance  5,000.00 

Total  Withdrawals  20,818.64 


Balance  as  of  12/31/2008:  16,442.45 
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Library  Board  of  Trustees 

The  Library  Board  of  Trustees  is  named  agent  to  expend  the  following 
fund.  This  means  that  the  Library  Trustees  may  expend  funds  from  these  reserves 
without  further  action  of  Town  Meeting 


Fund 

Created 

Purpose 

Non-CRF  Library 
Technology 

Non-Capital  Reserve  Fund  for  library 
technology 

Library  Technology  (Non-CRF) 

Balance  as  of  12/31/2007: 

4,349.10 

Town  Meeting  Appropriation  3/15/08 

5,000.00 

Interest  Accrued 

108.63 

Expenditures: 

2,441.00 

Total  Withdrawals 

2,441.00 

Balance  as  of  12/31/2008: 

7,016.73 

Cemetery  Board  of  Trustees 

The  Cemetery  Board  of  Trustees  is  named  agent  to  expend  the  following 
fund.  This  means  that  the  Cemetery  Trustees  may  expend  funds  from  these 
reserves  without  further  action  of  Town  Meeting 


Fund 

Created 

Purpose 

Cemetery  Capital  Reserve 

1996 

Cemetery  land  acquisition/capital 
improvements 

There  were  no  expenditures  from  the  Cemetery  capital  reserve  fund  in  2008. 
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Building  Inspector/Health  Officer/Fire  Inspector 


MISSION  STATEMENT 

To  provide  the  citizens  of  Enfield,  NH  with  as  safe  and  healthy  living 

environment  as  possible,  by  applying  the  applicable  codes  and  laws 

adopted  by  the  Town  and  the  State  of  NH  in  a  timely  and  fair  manner; 

to  assist  other  departments  and  administration  with  information  and 

knowledge  necessary  to  achieve  the  common  goal  of  betterment 

of  the  Town  of  Enfield. 


During  2008  we  have  seen  a  total  of  147  Building  Permits  issued.  This  is 
an  increase  over  last  year,  when  we  saw  132.  Eighteen  of  these  were  for  new 
homes,  5  of  which  were  applied  for  during  the  last  quarter  of  the  year.  A  number 
of  applications  for  solar  installations  have  been  issued  with  many  more  being 
discussed  for  the  future. 

Commercial  projects  completed  during  the  year  were  the  Mont  Calm 
Golf  Course  clubhouse,  addition  to  Mickey's  Roadside  Cafe,  and  many 
renovations  and  upgrades  to  existing  property.  New  owners  of  property  on 
Whaleback  Mountain  Rd.  have  begun  construction  of  a  building,  which  will  be 
completed  during  the  winter. 

While  the  price  of  fuel  has  decreased  for  some,  others  are  using 
alternative  means  of  heating,  which  we  must  remember  to  use  as  intended  and  as 
recommended  by  the  manufacturer. 

Check  your  Smoke  and  CO  detectors  monthly  and  change  the  batteries 
twice  a  year. 

As  always,  do  not  hesitate  to  contact  this  office  with  ant  questions  or 
concerns. 


Respectfully  submitted, 

Phil  Neily 

Building/  Health/  Fire  Inspector 
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Conservation  Commission 


This  year  the  Conservation  Commission  has  been  energized  by  the 
addition  of  two  new  members:  Jeff  Wells,  a  former  forester  who  spent  25  years 
working  in  the  Adirondack  forest  of  New  York  State,  brings  a  wealth  of 
experience  in  wildlife  and  forest  management  to  the  Commission.  The  other  new 
member,  and  certainly  no  stranger  to  the  town  of  Enfield,  is  Dwight  Marchetti. 
Dwight  is  an  avid  outdoorsman  and  hunter  with  a  background  in  law 
enforcement,  as  well  as  knowledge  of  Enfield  history. 

The  Commission's  achievements  include  overseeing  the  completion  of 
major  projects  on  the  Bicknell  and  Colette  Trail.  The  Commission  worked  with 
Boy  Scout  Troop  #44  to  install  a  boardwalk  across  a  prime  wetland  in  order  to 
facilitate  hiking  while  reducing  the  environmental  impact.  Local  organizations 
and  business  contributed  money  and  materials  to  this  goal.  The  scouts  and 
volunteers  totaled  over  250  hours  of  work  to  make  the  project  a  reality.  The 
other  major  improvement  to  the  trail  was  the  installation  of  a  new  bridge  across 
Bicknell  Brook  thanks  to  the  permission  of  landowners,  Carolee  Higbee  and 
Everett  and  Patricia  Poitras,  and  to  the  hard  work  of  many  local  volunteers. 
Professional  engineers  Guenther  Frankenstein  and  former  Enfield  Center  resident 
Andy  Tuthill  designed  the  bridge  and  oversaw  its  installation. 
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Town  Manger  Steve  Schneider  asked  the  Commission  to  devise  a 

management  plan  for  the  interim  Shaker  Bridge  Landing  Park.  The  Commission 

worked  with  the  town  and  the  Shaker  Village  Sailing  Club  to  provide  year-round 
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opportunities  for  the  Park,  including  small-craft  boating,  access  to  the  Rail  Trail, 
and  parking  for  ice  fishermen. 

The  Commission  provided  recommendations  for  erosion  control  on  Mud 
Pond  Road  to  Enfield  Selectmen  and  Town  Manager. 

The  Commission's  on-going  projects  include  working  with  town  officials 
to  reduce  silt  and  sediment  pollution  the  town's  surface  waters  and  the 
development  of  a  kayak  and  canoe  "picnic  site"  in  a  remote  and  scenic  area  along 
the  Mascoma  River. 


Respectfully  submitted. 


Alan  Strickland,  Chairman 
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Energy  Committee 


MISSION  STATEMENT 


To  identify  energy  savings  for  the  town  and  energy  savings 
opportunities  for  the  community. 


CURRENT  GOAL:  Our  current  goal  is  a  10%  reduction  in  total  energy 
consumption  by  the  Town  by  the  end  of  2009,  with  incremental  decreases 
thereafter,  toward  a  three-year  goal  of  25%  reduction  in  total  energy  consumption 
by  the  Town  (relative  to  the  2007  baseline  data)  by  the  end  of  the  20 11  fiscal 
year. 

At  the  2007  Enfield  Town  Meeting,  Article  25  was  passed:  "The  Town 
of  Enfield  encourages  New  Hampshire  citizens  to  work  for  emission  reductions 
within  their  communities,  and  we  ask  our  Selectmen  to  consider  the  appointment 
of  a  voluntary  energy  committee  to  recommend  local  steps  to  save  energy  and 
reduce  emissions."    This  created  the  framework  for  the  Enfield  Energy 
Committee  to  come  into  existence.  In  the  summer  of  2008  all  of  the  positions  on 
the  committee  were  filled,  and  we  started  meefing.    Since  then,  the  Enfield 
Energy  Committee  has  met  nine  times.  The  committee  usually  meets  on  the 
fourth  Tuesday  of  the  month  at  5  PM  in  the  Whitney  Hall  Conference  Room  and 
we  welcome  members  of  the  community  to  join  us. 

We  have  spent  considerable  time  this  year  assessing  the  Towns  overall 
energy  consumption,  as  well  as  the  Co2,  which  we  emit  as  resuk  of  our  energy 
use.  Audits  have  been  performed  on  all  of  our  electric,  heating  oil  and  propane 
usage  and  a  building-by-building  energy  analysis  has  been  performed.  A 
complete  analysis  of  2007's  energy  usage  is  available  on  our  website  at 
http://energv.enfield.nh.us.  as  well  as  on  the  Town  website  at 
http://www.enfield.nh.us.  Assessment  of  energy  usage  was  carried  out  using  the 
Energy  Star  Portfolio  Manager  in  accord  with  the  EPA's  Community  Energy 
Challenge  of  10%  energy  reducdon.  Data  was  collected  on  fuel  and  power  usage 
at  town  owned  facilities.  With  the  use  of  a  Kill-a-watt  meter  to  identify  how 
much  energy  various  office  devices  actually  consume,  even  when  they  are  turned 
off,  and  starting  to  use  smart  energy  outlet  strips,  we  have  been  able  to  identify 
many  opportunities  to  conserve  energy,  and  have  started  taking  steps  to  reduce 
our  overall  energy  consumption. 

An  energy  audit  was  performed  by  National  Grid  on  the  public  works 
building,  and  the  results  indicated  a  potential  cost  savings  of  $692.38,  and  7,094 
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Kilowatt  hours  annually  by  changing  out  light  fixtures  in  the  work  bays.  The 
costs  of  this  project  are  being  split  70/30  between  National  Grid  and  the  Town, 
with  the  Towns  portion  being  financed  interest  fi"ee.  With  a  36-month  payback, 
and  a  savings  of  7.7%  on  electric  consumption  at  the  public  works  building,  this 
is  one  of  several  cost  and  energy  savings  projects,  which  we  hope  to  pursue. 
Recently,  a  programmable  thermostat  has  been  installed  in  the  Community 
Building  to  save  energy  and  money  on  heating  the  building. 

One  of  the  single  largest  components  of  our  Towns  total  electric  usage  is 
our  outdoor  lighting,  which  presently  accounts  for  more  then  one  third  of  our 
total  electric  usage.  The  financial  cost,  which  is  in  excess  of  $25,000  a  year,  as 
well  as  the  environmental  impact  of  powering  our  town's  227  streetlights,  has 
been  a  major  topic  of  discussion.  We've  had  discussions  with  other  towns  in  the 
region  about  their  street  lighting  policies,  and  have  done  considerable  research  on 
street  lighting  standards  and  best  practices.  In  a  pilot  study  conducted  by 
committee  members  over  the  past  few  months,  more  than  half  of  the  streetlights 
assessed  were  determined  to  be  potentially  removable  as  they  don't  meet  current 
best  practices  for  outdoor  lighting,  and  in  many  cases,  don't  seem  to  actually 
illuminate  anything.  Resources  from  two  area  towns  were  used  to  help  determine 
how  we  might  progress  with  any  possible  street  light  reduction.  Considerable 
amounts  of  additional  work  and  discussion  with  the  community  is  needed  on  this 
project  before  any  changes  would  be  made,  and  we  welcome  your  thoughts  and 
ideas  on  this,  and  on  any  energy  related  issue.  The  current  economic  climate 
places  additional  emphasis  on  meeting  the  reduction  goals  set  by  the  committee, 
and  street  lighting  is  a  major  opportunity  for  financial  savings,  as  well  as  for 
reduction  in  our  overall  environmental  impact. 

We  have  also  recently  embarked  on  an  "Idling  Awareness"  program. 
Leaving  your  car  running  when  you  are  not  driving  it  has  a  huge  impact  on  fuel 
consumption,  and  emissions  of  Co2  as  well  as  other  pollutants.  Idling  gets  you 
nowhere,  and  the  exhaust  from  vehicle  engines  contributes  to  human  health 
problems,  including  lung  damage  and  asthma.    Ten  seconds  of  idling  your  car 
uses  more  gas  then  restarting  your  engine.    We  hope  to  utilize  signage  and 
educational  materials  available  through  the  New  Hampshire  Department  of 
Environmental  Services  to  help  make  people  aware  of  the  negative  impacts  of 
unnecessary  vehicle  idling. 

Much  attention  has  been  given  to  the  possibility  of  utilizing  alternative 
energy  use  by  the  Town.  Hydro,  wind,  solar,  and  geothermal  considerations 
have  been  discussed,  and  a  study  is  under  way  to  determine  the  feasibility  of 
using  hydro  power  at  the  Shaker  Museum  and  in  downtown  to  power  street 
lighting.    The  Enfield  Energy  Committee  and  the  Shaker  Museum  Board  and  its 
Sustainability  Committee  have  shared  common  concerns  and  ideas  for  energy 
efficiency,  conservation  and  use  of  alternative  energy.    Members  of  the  Energy 
Committee  are  working  with  the  Library  Committee  on  their  construction 
project,  which  currently  has  a  very  efficient  geothermal  heating  component. 
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Energy  conservation  by  increased  community  recycling  and  energy  expenditure 
of  solid  waste  removal  were  topics  discussed  by  the  committee.  Public 
awareness  for  energy  savings  has  been  fostered  with  provision  of  a  Kill-a-Watt 
meter,  which  is  available  for  community  members  to  check  out  from  the  Library 
so  you  can  identify  which  devices  are  using  the  most  energy  at  your  house,  and 
you  can  identify  opportunities  for  savings.  We  will  have  a  display  board  which 
will  demonstrate  the  different  types  of  light  bulbs  and  the  energy  savings  of  usin^ 
Compact  Fluorescent  and  LED  lighting  compared  to  traditional  incandescent 
lights  available  soon. 

Many  members  of  the  Energy  Committee  have  been  involved  with  other 
regional  energy  groups,  attending  meetings  and  conferences  such  as  Solarfest, 
have  been  working  with  the  State  of  New  Hampshire  Office  of  Energy  and 
Planning's  Renewable  Energy  group,  the  New  Hampshire  Department  of 
Environmental  Services  and  are  involved  in  groups  such  as  the  New  Hampshire 
Sustainable  Energy  Association  and  the  regional  Sustainable  Energy  Resource 
Group  (SERG). 

We  have  started  to  put  together  an  information  website  at 
http://energy.enfield.nh.us,  which  has  our  meeting  minutes,  updates  on  various 
project  we  are  working  on,  as  well  as  information  about  what  other  communities 
are  working  on,  and  resources  on  how  you  can  save  energy  at  your  house  or 
office.  There  has  been  a  wealth  of  sharing  of  information  by  several  guests  and 
members  of  the  community  who  have  willingly  offered  their  time  and  valuable 
insights  into  energy  conservation  initiatives,  for  which  we  are  very  appreciative. 


Respectfully  submitted. 


Steve  Goldsmith,  Chair 
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F.A.S.T.  Squad 

(First  Aid  Stabilization  Team) 


MISSION  STATEMENT 


The  Mission  of  the  Enfield  FAST  Squad  is  to  establish, 

train  and  maintain  a  volunteer  life  saving  squad 

that  will  serve  the  citizens  of  Enfield  and  to  sponsor  and  promote 

public  programs  of  First  Aid, 

CPR,  and  disease/accident  prevention. 


Enfield  FAST  Squad  members  responded  to  a  total  of  1 89  calls  for 
service.  Lebanon  responded  to  139  calls;  a  total  of  307  calls  for  service.  The 
Enfield  FAST  Squad  could  still  use  more  volunteers  that  would  be  available  for 
daytime  call  responses. 

If  you  are  interested  in  volunteering  as  an  emergency  medical  technician, 
the  Enfield  FAST  Squad  would  welcome  and  assist  interested  candidates.  Please 
call  632-5200. 

The  FAST  Squad  is  in  the  midst  of  rebuilding  its  membership  after 
losing  some  Squad  members  this  past  year.  We  continue  to  focus  on  training  both 
our  FAST  Squad  members  and  the  general  public  (including  Enfield  Town 
personnel,  teachers,  Boy  Scouts,  Girl  Scouts,  and  Cub  Scouts).  In  addition,  First 
Aid  and  CPR  training  sessions  are  held  free  of  charge  to  the  public.  We  also  hold 
monthly  training  sessions  for  our  FAST  Squad  members  to  cover  topics  that 
would  help  better  serve  the  people  and  guests  of  Enfield. 

The  Enfield  FAST  Squad  is  proud  to  educate,  serve  and  provide 
compassionate  life-saving  services  to  our  fellow  townspeople. 


Respectfully  Submitted, 

Richard  Martin 
EMS  Chief 
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Current  F.A.S.T.  Squad  Membership 

Richard  Martin,  EMS  Chief 

Kim  Withrow,  EMS  Assistant  Chief 

Aura-Lee  Nicodemus,  Captain 

Heidi  Carley,  Captain 
Sam  Provenza,  Training  Officer 


Sam  Provenza,  Paramedic 

Mike  Mehegan,  EMT-I 

Jan  Largent,  EMT-I 

Aura-Lee  Nicodemus,  EMT-B 

Erin  Hammond,  EMT-B 

John  Markowitz,  EMT-B 

Tracy  Quigley,  EMT-B 

Heidi  Carley,  EMT-  B 

Kim  Withrow,  EMT-B 

Richard  Martin,  EMT-B 

Dan  Guillette,  EMT-B 
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Fire  Department 


MISSION  STATEMENT 


The  Enfield  Fire  Department  endeavors  to  provide  safe,  effective  and 

efficient  fire  protection  services  to  the  residents  of  Enfield  and  to 

provide  comprehensive  education  to  reduce  the  causes  of  fire. 


The  Fire  Department  was  busy  this  year  with  141  calls. 

There  are  currently  38  members  on  the  Fire  Department  between  the 
Union  Street  and  Center  Stations. 

The  Explorer  program  is  still  going  strong  with  the  help  of  many 
members  and  non-members. 

Members  of  the  Fire  Department  continue  to  be  involved  with  the  Fire 
Prevention  Week  and  Career  Day.  The  dedication  and  time  of  these  members  is 
what  makes  the  programs  a  success.  We,  at  the  department,  appreciate  all  they 
do. 

The  renovations  continue  at  the  Union  Street  station. 

This  year  all  of  the  pumps  on  the  apparatus  were  tested.  The  test  results 
were  favorable  with  little  repairs  needed  in  this  area.  Ladder  and  hose  testing 
was  also  done,  finding  two  ladders  that  had  to  be  replaced  and  minimal  amounts 
of  hose  to  be  replaced. 

Again,  we  strongly  encourage  everyone  to  make  sure  your  smoke  and 
carbon  monoxide  detectors  are  operating  properly  and  to  replace  the  batteries 
twice  a  year.  Everyone  should  have  a  fire  escape  plan  for  their  home.  If  you  are 
in  need  of  a  smoke  detector  contact  the  Fire  Department.  Stay  safe. 

We  would  like  to  thank  everyone  for  their  continued  support  of  the 
Enfield  Fire  Department. 


Respectfully  submitted. 


David  J.  Crate,  Sr. 
Fire  Chief 
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Fire  Department  Call  Record 
January  1,  2008  to  December  31,  2008 


Classification  of  Call: 


Number  of  Calls 


Alarm  Activations 

10 

CO  Detector  Activation 

11 

Brusli/Forest  Fires 

5 

Gas-Smoke-Odor  Investigation 

22 

Hazardous  Materials 

3 

Illegal  Bum 

1 

Medical  Assists 

5 

Mutual  Aid  ~  Canaan 

10 

Mutual  Aid  ~  Grafton 

2 

Mutual  Aid  ~  Hanover 

0 

Mutual  Aid  ~  Lebanon 

3 

Mutual  Aid  ~  Springfield 

3 

Mutual  Aid  ~  Hartford 

1 

Motor  Vehicle  Fires 

6 

Motor  Vehicle  Accidents 

33 

Public  Assists 

7 

Wires  Down 

8 

Structure  Fires 

5 

Chimney  Fires 

2 

Electrical  Fires 

4 

Total  Calls 


141 
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Heritage  Commission 


MISSION  STATEMENT 


The  Enfield  Heritage  Commission  will  properly  recognize,  protect,  and 

promote  the  historic  and  esthetic  resources  that  are  significant  to  our 

community,  be  they  natural,  built,  or  cultural.  The  commission  will 

work  co-operatively  with  other  educational  and  civic  organizations  in 

fulfilling  its  mission. 


Early  in  2008,  the  Enfield  Heritage  Commission  circulated  a  petition  for 
an  article  to  be  placed  on  the  Town  Warrant  to  fund  the  historic  research 
necessary  for  the  application  process  to  place  Enfield  Village  on  the  National 
Register  of  Historic  Places.  This  funding  warrant  article  was  overwhelmingly 
approved  at  Town  meeting,  2008,  and  work  was  soon  begun  on  the  lengthy 
process  to  place  Enfield  Village  on  the  National  Register. 

The  progress  on  the  National  Register  nomination  form  for  the  Enfield 
Historic  District  to  date  includes: 

All  properties  have  been  photographed  and  four  sets  of  black  and  white 
photos  were  printed.  The  photos  have  all  been  labeled  with  identifying 
information  including  address,  and  map/parcel  numbers.  A  big  thank-you  is  due 
to  all  the  volunteers  who  assisted  in  labeling  the  400  plus  photographs ! 

The  town  has  created  a  base  map,  onto  which  transfer  (from 
researcher's  working  maps)  all  of  the  necessary  numbers  and  identification 
(survey  numbers,  address,  photo  identification  numbers).  Thanks  to  Jim  Taylor 
for  all  his  work  on  the  base  map. 

A  property  list  has  been  created  which  is  required  to  identify 
contributing  and  non-contributing  buildings  in  the  district.  This  is  complete 
pending  corrections.  The  Town,  assisted  by  the  Commission,  will  prepare  the 
property  owner  lists. 

All  of  the  text  from  the  1998  Enfield  Village  NHDHR  Area  Form  has 
been  retrieved  digitally,  excerpted  and  placed  into  the  format  for  the  National 
Register  Nomination  Form.   The  historic  background  and  architectural  ■ 
description  overview  text  for  the  district  is  complete  as-is.   The  Statements  of 
significance  will  be  refined  minimally  using  the  1998  text. 

In  April,  Meredith  Smith,  Chair,  attended  the  annual  conference  of  the 
NH  Preservation  alliance  at  Plymouth  State  University.  This  was  an  opportunity 
to  update  various  preservation  specialists  on  the  progress  Enfield  is  making  in 
efforts  towards  historic  preservation  in  the  town. 
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At  the  June  meeting,  the  Commission  agreed  unanimously  to  investigate 
the  possibility  of  creating  a  National  Register  District  in  Enfield  Center,  once  the 
work  is  completed  on  Enfield  Village.  Possible  grant  funding  sources  will  be 
investigated  for  that  application  process.  Eventually,  it  is  hoped  that  all  areas  of 
historic  significance  in  Enfield  could  be  added  to  the  Register. 

The  Commission  continues  to  seek  a  solution  for  the  Enfield  Center 
Town  House.  In  the  meantime,  all  agreed  that  the  responsibility  of  the 
Commission  was  to  insure  that  the  building  is  maintained  and  is  not  allowed  to 
deteriorate. 

The  tasks  for  the  Enfield  Heritage  Commission,  2009  include: 

•  Assisting  the  Preservation  Company  in  putting  the  photographs  into 
their  final  order,  number  them,  and  create  a  photo  list.  Also  assisting 
in  placing  photos  in  the  three-ring  binder  photo  pages  for  the  formal 
application  presentation. 

•  Assisting  the  historic  researchers  in  identifying  properties  with  thejr 
former  owners  and  uses,  and  to  record  dates  of  construction  and 
remodeling  when  known. 

•  Informing  and  educating  the  townspeople  of  what  a  National 
Register  Historic  District  will  mean  for  Enfield. 

•  Continue  the  historic  marker  project,  and  extending  the  list  of 
historic  sites  and  properties,  to  eventually  link  Main  Street  to  the 
Enfield  Shaker  site. 

•  Prepare  a  handout  for  property  owners,  listing  resources  for  repair 
and  maintenance  of  old  structures. 

•  The  Commission  will  initiate  an  annual  award  to  an  Enfield  resident 
doing  outstanding  work  in  the  field  of  historic  preservation, 
beginning  with  this  year's  town  meeting. 


Respectfully  submitted. 


Meredith  C.  Smith,  Chair 
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Human  Services  Department 


Please  allow  me  to  introduce  myself  as  your  new  Human  Services 
Director.  My  name  is  Shannon  Hastings  Fox  and  I  began  serving  Enfield  on 
November  17,  2008  as  part  of  a  new  cooperative  relationship  with  the  City  of 
Lebanon  where  I  also  serve  as  Human  Services  Director.  The  benefits  of  utilizing 
this  regional  approach  are  numerous.  We  believe  that  our  consolidation  will 
increase  the  level  of  service  for  Enfield  residents,  provide  one  voice  on  the 
regional  and  statewide  human  services  level,  and  begin  the  process  of 
standardizing  the  regional  association  budget  request  process. 

The  main  function  of  the  Department  of  Human  Services  is  mandated  by 
law.  RSA  165: 1 .1.  states  in  part:  "Whenever  a  person  in  any  town  is  poor  and 
unable  to  support  himself,  he  shall  be  relieved  and  maintained  by  the  overseers  of 
public  welfare  of  such  town,  whether  or  not  he  has  residence  there."  State  law 
and  the  Town  of  Enfield  Human  Service  Guidelines  govern  the  manner,  method, 
and  eligibility  requirements  of  establishing  those  who  may  qualify  for  assistance. 
The  types  of  assistance  provided  are  those  that  are  essential  to  live  (housing, 
heat,  food,  utilities).  Emergency  situations  can  involve  payments  to  prevent 
eviction,  utility  disconnection  and  lack  of  heating  fuel.  (See  the  end  of  this  report 
for  2007  and  2008  breakdown  of  expenditures). 

The  Upper  Valley  area  is  fortunate  to  host  numerous  agencies  and  non- 
profit organizations  that  work  diligently  in  assisting  those  in  need.  We  work 
closely  with  one  another  on  a  daily  basis  with  the  same  goal  in  mind:  providing 
assistance  and  programs  addressing  the  short  and  long-term  needs  of  this 
population,  but  also  empowering  each  individual  with  the  knowledge,  skills  and 
tools  necessary  to  promote  a  life-style  free  from  financial  dependence  on  others. 
Please  take  a  moment  and  read  their  annual  reports  contained  herein. 

In  addition,  the  Town  is  fortunate  to  have  residents,  businesses  and  non- 
profit clubs  and  organizations  that  have  donated  generously  to  our  Town  Food 
Pantry  and  the  Enfield  Fuel  Assistance  Fund  -  Thank  You! 

The  breakdown  of  expenditures  for  2008  and  2007  Town  Assistance  are 


as  follows: 

Type  of  Service 

2008 
Expenditures 

2007 
Expenditures 

Increase  / 

Decrease 

2008  V.  2007 

Burial/Cremation 

$750.00 

$790.00 

-$40.00 

Electric/Utilities/Telephone 
(medical  necessity) 

$1,724.61 

$635.82 

$1,088.79 

Food/Household 

$868.66 

$492.18 

$376.48 
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Type  of  Service 


2008 
Expenditures 


2007 
Expenditures 


Increase  / 

Decrease 

2008  V.  2007 


continued... 


Transportation-Gasoline 


$31.00 


$20.00 


$11.00 


Heating  Fuel 


$0.00 


$478.50 


-$478.50 


Prescriptions/Medical 


$0.00 


$465.68 


-$465.68 


Rent/Mortgage/Security 
Deposit 


$22,056.48 


$9,503.33 


$12,553.15 


TOTAL 


$25,430.75 


$12,385.51 


$13,045.24 


*Fuel  Assistance  Paid  for  Through  Vendor  Credit  Funded  by  Donations  = 
$426.66 

As  you  can  see  from  the  chart  above,  housing  costs  have  increased 
significantly  over  2007  in  order  to  prevent  foreclosure  and  eviction.  This  is  the 
one  area  where  the  Upper  Valley  has  few  resources  in  terms  of  aid  outside  of  that 
provided  by  local  municipalities.  For  most  other  areas  (heat  assistance,  grocery 
items,  some  utility  costs)  there  are  available  but  limited  resources  offered  by 
local  agencies  to  qualifying  households. 

Lack  of  employment  has  proven  to  be  a  major  problem  that  has  resulted 
in  many  of  the  applications  for  assistance  received  (at  least  in  the  latter  part  of 
2008).  To  give  you  some  perspective,  I  can  quote  to  you  the  number  of 
employment  ads  in  a  local  Sunday  newspaper  for  August  and  then  for  December. 
On  Sunday,  August  1 7,  2008  there  were  1 3 1  column  ads  for  employment  and  54 
display  box  ads.  On  Sunday,  December  14,  2008  there  were  28  column  ads  and 
18  display  box  ads.  In  both  instances,  I  did  not  count  the  number  of  jobs  in  each 
ad,  only  the  ad  itself 

Cases  Assisted  with  Expenses:  (PLEASE  NOTE:  These  figures  do  not 
reflect  the  number  of  persons  that  were  provided  with  information  or  referrals  to 
other  agencies,  nor  do  they  include  applicants  that  withdrew  their  application  or 
were  denied  assistance  when  found  to  be  ineligible.) 


Cases 

2008 
Assisted 

2007 
Assisted 

Adults 

34 

25 

Children 

29 

17 

Households 

24 

21 
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Dollars  reimbursed  to  the  Town  for  previous  assistance  rendered: 


Town  Assistance  Reimbursed 

2008 

2007 

$1,819.82 

$2,119.82 

Regardless  of  the  reasons  one  may  be  seeking  assistance,  please  be 
assured  that  all  applications  are  properly  vetted  and  only  those  eligible  to  receive 
assistance,  and  that  have  exhausted  every  other  resource,  are  provided  with 
assistance.  If  you  would  like  to  aid  in  these  efforts,  you  are  welcome  to 
contribute  to  the  Food  Pantry,  the  Enfield  Fuel  Assistance  Fund,  and  any  local 
social/human  service  agency  (charitable  giving  is  down  sad  to  say).  And  most 
especially,  if  you  are  an  employer  looking  to  hire,  please  post  a  help  wanted  ad  in 
the  local  newspaper  and  at  the  New  Hampshire  Department  of  Employment 
Security  office  on  Mechanic  Street  in  Lebanon  (online  or  in  the  office).  There  are 
many  willing  people  out  there  looking  for  work. 

What  to  look  for  in  the  coming  year Stay  tuned  to  the  Town's  web 

site  where  we  will  soon  be  placing  information  related  to  resources  in  the  area. 
This  will  include  local  food  pantries,  heating  assistance,  affordable  housing, 
medical/dental  needs  for  the  uninsured,  state  and  federal  programs,  prescription 
medication  assistance,  etc.  We  will  be  posting  helpful  hints  for  managing  your 
budget  (wants  versus  needs),  searching  for  employment,  strategic  shopping 
(getting  the  best  bang  for  your  buck),  and  identifying  ways  to  save  on  energy 
consumption.  Our  goal  is  to  assist  you  in  cutting  costs  in  any  way  possible  so  that 
income  may  be  spent  first  and  foremost  on  expenses  necessary  to  support  basic 
life  needs  (housing,  heat,  food,  utilities). 


Respectfully  submitted, 


Shannon  Hastings  Fox 
Human  Services  Director 
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Library 


MISSION  STATEMENT 


The  mission  of  the  Enfield  Public  Library  is  to  provide  superior  public 

library  service  to  the  people  of  Enfield  using  print,  non-print,  and 

electronic  resources  as  appropriate. 


Valentines  Day  Book  Display 

In  addition  to  the  usual  duties  of  managing  Library  administration, 
significant  time  was  devoted  by  the  Library  Director  to  planning  of  interior  space 
and  design  for  a  new  Library.  While  taking  part  in  the  overall  discussions  for 
construction  of  the  new  building  was  interesting  and  important,  it  was  also  a 
rewarding  and  challenging  experience  to  develop  and  refine  the  interior  design. 

The  computer  upgrade  program,  begun  during  2007,  is  nearly  complete. 
This  long-awaited  service  should  be  available  in  March  2009,  and  will  provide 
patrons  remote  access  to  the  book  titles  in  the  Library  collection.  Additionally, 
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patrons  will  be  able  to  download  audio  books  to  their  personal  computers  and 
MP3  players;  or  bum  a  CD.  From  the  Library  computers  it  will  also  be  possible 
to  down  load  books  from  this  selection  of  about  2500  titles. 

Library  cards  were  issued  to  235  new  patrons  during  2008.  This 
represented  a  35%  increase  in  new  subscribers  over  the  previous  year.  People 
borrowing  materials,  attending  library  programs,  using  the  reading  area  and 
seeking  information  numbered  14,092.  From  this  activity  2482  people  used 
Library  computers  and  wireless  access  services.  The  84  programs  for  children 
conducted  during  the  year  attracted  1743  attendees. 

The  monthly  book  discussion,  under  the  guidance  of  Bonnie  McAlister, 
provided  a  forum  for  devoted  participants.  These  sessions  are  informal  and 
interesting  reviews  of  selected  books  and  provide  attendees  an  opportunity  to 
understand  an  author's  perspective  and  offer  interpretation  of  the  reading.  The 
program  is  held  at  6:30  pm  the  last  Tuesday  of  each  month,  and  new  members 
are  welcome. 

The  library  administration  and  staff  recognizes  those  who  gave  time, 
gifts,  books,  and  other  materials  to  the  Library  during  the  year.  Special  thanks  go 
to  Barbara  McAlister  for  her  loan  of  original  art  work  on  display  in  the  children's 
area  and  Mickey's  Restaurant  for  their  generous  support  of  the  children's 
summer  programs. 


Marjorie  A.  Can- 
Library  Director 


^.  4^ 
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Library  Trustees 


Last  year's  considerable  support  for  a  new  library,  demonstrated  by 
approval  of  Article  6  by  nearly  three  out  of  every  four  voters,  led  to  the 
development  and  completion  of  architectural  and  engineering  plans  for  a  7,516 
square-foot,  free-standing  structure.  Throughout  the  process,  the  Building 
Committee — comprised  of  the  Trustees  and  Director,  representatives  of  the 
Select  Board  (Steve  Schneider)  and  Budget  Committee  (Shirley  Green),  and  the 
chairman  of  the  previous  Facilities  Commission  (Dan  Kiley) — focused  its 
attention  on  designing  a  facility  that  will  provide  Enfield  with  efficient,  fully- 
accessible,  and  free  library  resources  and  services. 

The  Building  Committee  was  assisted  in  all  phases  of  the  project,  from 
planning  to  the  preparation  of  construction  documents,  by  the  architects  of  Sheer, 
McCrystal,  Palson  Architecture  of  New  London.  In  June,  with  support  from  the 
Board  of  Selectmen,  we  hired  the  construction  management  firm  of  Bauen 
Corporation  of  Meredith.  Their  involvement  during  the  entire  design  and 
construction  process  will  ensure  that  every  major  decision  is  balanced  by  proper 
analysis  of  cost  consequences,  feasibility,  and  assessment  of  potential  impact  on 
the  schedule.  Further  assistance  was  provided  by  members  of  Enfield's  Energy 
Committee  to  examine  a  variety  of  alternative  solutions  for  the  new  building, 
including  the  plan  to  utilize  geothermal  energy  for  heating  and  cooling — which 
would  make  it  the  first  library  in  the  state  with  such  a  system. 

At  this  stage,  we  had  hoped  to  be  well  on  our  way  toward  the  goal  of 
raising  the  remaining  funds  necessary  to  begin  construction  in  the  near  future. 
Unfortunately,  the  unexpected  and  dramatic  economic  recession  considerably 
slowed  our  progress.  Nevertheless,  while  our  short-term  objectives  may  have 
encountered  some  setbacks,  our  overall  strategy  remains  sound.  We  are 
committed  to  fulfilling  the  immediate-  and  long-term  needs  of  our  community. 

169 


Since  May,  with  the  assistance  of  Alisa  Bonnette  in  the  Town  Manager's 
Office,  all  of  the  Building  Committee's  meeting  minutes  and  the  architect's 
conceptual  plans  have  been  posted  on  the  Town's  website.  In  addition,  complete 
sets  of  the  architectural  and  engineering  drawings  and  specifications  are  available 
for  examination  at  Whitney  Hall. 

Respectfully  Submitted, 


Bart  Thurber,  Chairman 
Judy  Kmon,  Treasurer 


Francine  Lozeau,  Secretary 
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Parks  and  Recreation  Department 


MISSION  STATEMENT 

The  mission  of  the  Enfield  Recreation  Commission  is  to  provide 

safe  and  varied  recreational  activities  in  our  community  for 

residents  of  all  ages. 


After  accepting  the  job  of  Recreation  Director  in  May,  I  had  to  "hit  the 
ground  running"  as  the  summer  camp  program  was  due  to  begin  in  a  few  short 
weeks.    With  my  previous  experience  on  the  Recreation  Commission  and  my 
involvement  in  other  community  organizations,  I  had  an  idea  of  what  needed  to 
be  done,  but  the  timehne  was  challenging. 

You  might  remember  that  we  had  quite  a  bit  of  snow  on  the  ground  at 
Easter  this  past  year.  Because  Easter  was  in  March,  the  Easter  Egg  Hunt  was 
held  a  few  weeks  after  Easter  to  allow  time  for  the  snow  to  melt.  The  hunt  was 
held  on  a  bright  sunny  day,  just  prior  to  the  Lioness'  Mother's  Day  Tea.  About 
thirty  children  hunted  for  eggs  at  Huse  Park.  Volunteers  from  the  Shaker 
Museum  came  to  help  children  plant  flowers.  We  held  the  summer  camp  and 
swim  lesson  registration  after  the  egg  hunt. 

Summer  Camp  was  held  from  July  7,  2008  to  August  8,  2008.  About  50 
children  signed  up,  with  about  30  in  attendance  on  any  given  day.  We  were 
fortunate  to  have  a  dry  summer,  at  least  for  the  mornings  of  those  five  weeks. 
We  only  needed  to  use  the  community  building  for  one  rainy  day!  The  campers 
were  treated  to  themed  weeks  based  on  the  Magic  Treehouse  book  series.  Each 
week  the  counselors  read  one  of  the  books  to  the  campers  and  the  activities  and 
crafts  were  based  on  the  book's  theme.  Each  Friday  was  "water  day"  and  on 
three  different  occasions  the  campers  went  for  a  hike.  There  were  four  new 
counselors  this  summer  who  worked  well  with  the  three  returning  counselors  and 
camp  director. 

I  would  like  to  thank  Mike  Mehegan  of  the  F.A.S.T.  Squad  for  being  able 
to  accommodate  my  last  minute  request  to  train  the  counselors  in  CPR  and  First 
Aid.  Without  his  help  we  would  not  have  been  able  to  begin  camp. 

Once  again  we  offered  two  2-week  sessions  of  Swim  Lessons  at 
Shakoma  Beach.  The  lessons  are  a  bargain  at  just  $10  for  each  two-week 
session.  We  are  lucky  to  live  in  an  area  with  a  multitude  of  lakes,  ponds  and 
streams.  The  swim  lessons  are  a  way  to  help  make  sure  our  children  are  safe 
when  near  water. 

We  were  unable  to  have  the  Halloween  Party  at  the  Community  Building 
this  year  due  to  a  conflict  in  scheduling.  That  turned  out  to  be  a  blessing  in 
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disguise.  We  relocated  the  festivities  to  the  Fire  Station,  and  boy  did  we  have  a 
crowd!     This  area  of  town  is  definitely  the  place  to  be  on  Halloween.  The 
activities  included;  pumpkin  candy  toss,  t-shirt  decorating,  donuts  on  a  string  and 
cookie  decorating.  We  had  refreshments  for  the  trick-or-treaters;  cider,  candy, 
and  veggies.  I  would  like  to  thank  Bethany  Adam  for  organizing  the  high  school 
volunteers;  Dan  Adam,  Nina  Caputo,  Kenny  King,  and  Kevin  Kosiorek. 

The  Recreation  Commission  is  working  to  expand  programming  to 
include  older  children  and  adults  within  our  community.  If  you  have  any 
suggestions,  or  ideas  for  programs  or  activities  please  let  me  know.  The  best  way 
to  contact  me  is  by  email  recreation@enField.nh.us. 

The  Recreation  Commission  meets  the  third  Tuesday  of  each  month  at 
7pm  in  the  Whitney  Hall 
Conference  Room. 

Respectfully  submitted, 

Jeanine  King 
Recreation  Director 
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Planning  Board 


MISSION  STATEMENT 


The  mission  of  the  Planning  and  Zoning  Department  is  to  provide 

excellent  customer  service,  ensure  compliance  with 

Planning  and  Zoning  regulations  and  ordinances;  to 

assist  the  respective  boards  with  administration  and  information 

and  to  complete  other  projects  as  assigned. 

The  Planning  Board  held  thirteen  meetings  in  2008.  The  Board  reviewed 
and  approved  six  Major  Subdivisions  that  created  nineteen  new  lots,  four  Minor 
Subdivisions,  six  Site  Plans,  three  Boundary  Line  Adjustments,  six  Voluntary 
Mergers,  one  Condominium  Subdivision,  fifteen  Intents-to-Cut,  five  State  Wetland 
Permits  and  discussed  seven  conceptual  plans.  Six  Driveways  Permits  were 
granted  and  the  Board  reviewed  five  of  the  new  State  Shoreland  Permits.  There 
was  also  one  Phase  II  design  review  hearing  to  change  the  previously  approved  58 
single  family  home  subdivision  to  a  144  unit  mix  of  one,  two  and  three  bedroom 
apartments  located  in  seven  large  buildings.  With  the  increased  size  and  access 
relocation  the  Board  will  have  to  carefially  examine  the  impacts  when  the  final 
design  is  considered. 

The  Enfield  Planning  Board  Fee  Schedule  was  revised  to  account  for  the 
new  Land  Conservadon  and  Heritage  Investment  Program  that  now  collects  a  $25 
surcharge  on  all  recordings  at  the  Grafton  County  Registry  of  Deeds. 

In  personnel  matters,  Tim  Taylor  and  Craig  Daniels  were  reappointed  to 
three-year  terms.  Sandra  Akacem  moved  to  another  state  after  serving  several 
years  as  an  Alternate  and  Dan  Kiley  and  Paul  Mirski  were  appointed  as  new 
Alternates.  John  Kluge  joined  the  Planning  Board  as  the  Selectmen's 
Representative. 

The  Planning  Board  generally  meets  on  the  second  and  the  fourth 
Wednesdays  of  each  month.  All  regulations  and  forms  are  available  on  the  Town 
Website  www.enfield.nh.us.  The  Planning/Zoning  office  is  open  8-1  Monday 
through  Thursday  and  other  times  by  appointment. 

Respectfully  Submitted, 


James  L.  Taylor 

Community  Development  Director 
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Police  Department 


MISSION  STATEMENT 


It  is  the  mission  of  the  Enfield  Police  Department  to  fairly  enforce  the 

law  in  an  impartial  and  sensitive  manner;  to  secure  a  safe  and  healthy 

environment  for  the  community;  and  to  provide  competent, 

professional  and  dedicated  police  service,  which  places 

emphasis  on  protecting  the  fundamental  Constitutional  rights 

and  privileges  of  all  people. 


"Dedicated  to  Our  Community" 

This  past  year  our  department  recorded  a  record  number  of  arrests  and 
calls  for  service.  It  is  still  too  soon  to  determine  if  this  increase  is  the  result  of 
the  current  "recession"  or  the  department  being  fully  staffed?  We  will  be 
monitoring  this  closely  into  2009. 

I  am  afraid  that  our  community  is  not  going  to  be  immune  to  the 
problems  associated  with  this  economy.  Increased  reports  of  domestic  violence, 
alcohol  and  drug  abuse  always  seem  to  follow  these  trends.  It  is  very  important 
that  we  recognize  signs  of  abuse  early  so  that  intervention  can  begin.  Experience 
has  shown  early  intervention  to  be  the  key  to  success. 

The  department  conducted  joint  sobriety  checkpoints  during  the  summer 
months  in  cooperation  with  the  Grafton  County  Sheriffs  Department  and  Lyme, 
Hanover,  Lebanon  and  Canaan  Police  Departments.  On  December  14*  officers 
bared  the  cold  and  conducted  the  last  sobriety  checkpoint  for  2008  in  New 
Hampshire.  We  were  joined  by  the  NH  State  Liquor  Enforcement  who  brought 
with  them  the  new  DWI  Command  Vehicle.  This  was  only  the  second  time  this 
vehicle  has  been  used  since  being  delivered  to  the  state  in  late  October. 
Checkpoints  are  an  important  deterrent  to  the  drunk  and  drugged  driver,  we  will 
continue  with  these  operations  in  2009. 

As  we  labor  through  these  trying  times  is  very  important  to  remember 
that  we  are  strongest  when  we  work  together.  The  most  important  things  in  life 
are  not  bought  with  money. 

Finally,  we  can't  respond  to  issues  unless  we  are  made  aware  of  them. 
Please  contact  us  whenever  you  have  a  concern.  No  issue  is  too  small;  we  are 
here  to  serve  you.    Thank  you  for  your  continued  support.  We  can  be  reached  at 
632-750 1 ,  police@enfield.nh.us  or  in  case  of  emergency  at  9- 1  - 1 . 
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Police  Activity  Report 


2008 

2007 

2006 

2005 

2004 

Service  Calls 

8,457 

6,764 

7,915 

7,485 

5,786 

Motor  Vehicle 
Accidents 

155 

140 

103 

119 

158 

Fatal 

,    0 

0 

0 

0 

1 

With  Injuries 

45 

24 

25 

21 

38 

Assaults 

43 

45 

36 

29 

30 

Burglary 

13 

10 

8 

5 

15 

Theft 

52 

65 

34 

38 

26 

Sexual  Assaults 

18 

11 

11 

9 

9 

Auto  Thefts 

2 

0 

1 

0 

2 

DWI 

43 

52 

41 

60 

48 

Homicides 

0 

0 

0 

0 

0 

Drugs 

36 

76 

50 

52 

66 

District  Court  Actions 

242 

238 

246 

199 

Criminal  Arrests 

326 

278 

282 

246 

268 

MV  Summons 

192 

108 

162 

170 

72 

MV  Warnings 

2,594 

1,505 

1,703 

2,430 

1013 

Average  Monthly 
Mileage 

9,662 

7,227 

7,947 

10,400 

Respectftilly  submitted 


Richard  A.  Crate,  Jr. 
Chief  of  Police 


175 


Public  Works  Department 


Left  to  Right:  Back  Row:  Leroy  Neily,  Robert  Donnelly,  Andy  MacDonald,  Mike 
Sousa,  Josh  McKinley,  Bill  Spaulding,  Ed  Tourville,  Ken  Daniels.  Front  Row:  Bruce 
Prior,  Scott  Johnston,  Alfred  Grace,  Jeff  Boivin,  Chris  Hammond,  Sam  Blanchard 


2008  has  now  passed  and  what  a  ride  it  was  for  us  all.  With  the  price  of 
petroleum  products  skyrocketing  and  the  economic  downturn  we  were  all  caught 
up  in  the  impacts  from  the  pumps  to  the  dinner  table,  not  to  mention  the  wettest 
year  on  historic  record.  Through  these  times  the  Department  relentlessly  looked 
for  ways  to  provide  the  same  level  of  service  to  the  people  and  keep  costs  down. 
This  is  an  ongoing  juggling  act  that  we  are  faced  with  everyday  in  our  operations 
as  our  crystal  ball  is  broken  and  we  can't  predict  some  of  the  issues  we  face  until 
they  are  playing  out. 

Overall  the  Department  has  had  a  pretty  good  year  in  the  shadow  of  the 
economy.  We  were  able  to  lock  into  our  pricing  for  pavement  prior  to  the 
significant  increase  that  nearly  doubled  the  cost  and  by  not  locking  into  our  fuel 
heating  oil  until  the  end  of  November  we  saved  an  estimated  $18,000  for  all  the 
Town  facilities.  We  anticipated  increases  in  the  consumable  steels  that  we  use 
during  winter  maintenance  so  we  purchased  the  plow  cutting  edges  and  other 
winter  steel  products  during  the  summer  when  the  prices  were  down.  Since  our 
purchase  was  made  the  unit  cost  for  these  materials  has  increased  by  almost  fifty 
percent. 

Some  more  good  news  is  the  revenue  generated  from  the  recycling 
increased  due  to  the  call  for  the  material  on  the  marketing  side.  We  still 
expended  funds  to  cover  disposal  of  electronics  but  everything  else  was  either  a 
wash  or  generated  revenues.  Although  right  now  the  markets  are  declining  it  is 
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always  a  good  time  to  recycle  as  much  material  as  possible  to  help  assist  in  the 
offsetting  of  ever  increasing  tipping  fees  at  the  Landfill.  Some  of  the  recycling 
can  be  held  until  there  is  a  market  call  for  them.  Newspapers,  magazines  and 
flyers  are  about  40%  of  the  waste  stream  that  could  be  taken  into  a  recycling 
facility  for  other  methods  of  disposal  at  a  cost  much  cheaper  than  the  tipping  fees 
or  perhaps  generate  funds  in  the  right  market. 

We  are  now  in  our  second  year  with  the  new  utility  billing  system  and 
would  greatly  like  to  thank  the  water  and  sewer  users  on  the  system  that  have 
been  so  patient  and  understanding  in  our  effort  to  make  the  conversion  and  iron 
out  the  glitches.  We  really  appreciate  this  and  thank  you  again  for  your 
understanding.  The  rate  structure  used  for  this  new  billing  system  is  on  the 
leading  edge  of  where  the  industry  is  turning  in  its  philosophy  of  how  charges 
should  be  distributed  in  a  fair  and  equitable  manner.  Since  we  developed  this 
tiered  system  we  have  been  asked  to  share  it  with  other  communities  around  the 
State  so  they  too  could  institute  such  a  structure. 

This  year  the  entire  Department  has  processed  over  11 00  work  orders 
that  we  use  to  track  costs,  man-hours  and  keep  a  historic  log  on  our  operations. 
This  system  helps  assist  us  in  planning,  scheduling  and  the  execution  of  work 
within  the  Department.  If  you  have  internet  access  you  can  go  to  the  Town's 
website  and  access  it  to  drop  us  a  comment  or  if  there  is  an  issue  you  can  use  the 
"Talk  to  My  City"  part  and  let  us  know  about  it  there. 

We  also  have  a  couple  of  items  of  interest  for  everyone  to  think  about 
and  more  information  will  be  on  the  website  as  we  develop  it,  but  the  Department 
would  like  to  hold  a  monthly  Q&A  type  forum  to  allow  people  to  see  us  more, 
ask  questions  and  share  thoughts  in  regards  to  Public  Works  operations  and  get 
an  understanding  of  what  Public  Works  is  all  about.  So,  keep  an  eye  out  for 
scheduling  and  as  we  develop  it  we  will  have  postings  for  when  and  where  they 
will  be  held. 

We  welcome  input  and  suggestions  from  those  that  we  serve  and  if  there 
is  ever  an  issue  please  do  not  hesitate  to  contact  us  to  let  us  know  about  it  so  it 
can  be  addressed.  There  is  no  issue  too  small  and  we  are  happy  to  help  as  that  is 
why  we  are  here. 
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Respectfully  submitted, 


Ken  Daniels 

Director  of  Public  Works 


DPW  Mascot  (Atticus) 
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2008  Recycling  Collections 

Recyclable  Items 

Quantity 

Air  Conditioners 

29 

Dehumidifiers 

5 

Fax  Machines,  Copiers  and  Printers 

117 

Freezers 

16 

Hard  Drives 

49 

Latex  Disposal  (gallons) 

246.50 

Microwaves 

89 

Monitors 

113 

Propane  Tanks  (20  lb) 

19 

Radios 

32 

Refrigerators 

65 

Cell  Phones,  Chargers,  Calculators,  etc. 

334 

Televisions 

187 

Tires 

448 

VCRs 

142 

Waste  Oil  (gallons) 

732.99 

250 
200 
150 
100 
50 
0 


Solid  Waste  Tonnage  2004  -  2008 
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■  2005 
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■  2007 
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2009  Household  Hazardous  Waste  Collections 

July  27  &  October  10,  2009 

Lebanon  Solid  Waste  Management  Garage 
Route  12 A,  West  Lebanon,  NH 
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Northeast  Resource 
Recovery  Association 


A  Recycling  "Co-operative'': 
Working  together  to  Make  Recycling  Strong!!! 


Congratulations  for  being  such  active  recyclers! 


Below  please  find  information  on  the  positive  impact  this  recycling  has 
had  on  your  environment. 

The  recyclable  materials  listed  below  were  sent  to  market  to  be 
remanufactured  in  new  products  through  your  non-profit  recycling  cooperative, 
the  Northeast  Resource  Recovery  Association. 


Recyclable 
Material 

Amount 

Recycled 

in  2008 

Environmental  Impact! 

Here  is  onlv  one  benefit  of  using  this  recvcled 

material  rather  than  natural  resources  (raw 

materials)  to  manufacture  new  products. 

Scrap  Metal 

85  tons 

Conserved  84,518  pounds  of  coal! 
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Tax  Increment  Finance  District 
Advisory  Committee 


2008  was  an  exciting  and  busy  year  for  the  Tax  Increment  Finance  (TIF) 
District  Committee.  This  year  saw  the  creation  of  the  Tax  Increment  Finance 
(TIF)  district  committee,  whose  overarching  goal  is  to  oversee  the 
implementation  of  Enfield's  TIF  Plan,  which  was  voted  into  place  at  Town 
Meeting  on  March  12,  2005.  The  District  will  expire  on  April  1,  2020,  unless 
extended  by  Town  Meeting  vote.  The  TIF  Committee  is  comprised  of  five 
members,  three  of  which  own  property  within  the  designated  boundaries  of  the 
TIF  District  (see  TIF  boundary  map  below). 

ENFIELD  TAX  INCREMENT  FINANCE  (TIF)  DISTRICT 
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What  is  a  TIF?  TIF  is  the  (F)inancing  of  public  improvements  with  the 
(I)ncremental  (T)axes  created  either  by  new  construction,  expansion  or, 
renovation  of  property  within  a  defined  portion  (district)  of  the  community.  Once 
a  TIF  district  is  defined  and  approved,  the  current  assessed  value  of  all  properties 
in  the  district  are  set  as  a  baseline.  Any  increase  in  assessed  value  within  the 
district  above  this  baseline  (through  new  construction,  expansion,  or  renovation) 
will  result  in  an  "incremental"  increase  in  tax  revenue.  The  total  property  tax 
revenue  generated  by  this  incremental  increase  in  valuation  becomes  part  of  the 
TIF  district  fund,  while  those  taxes  levied  on  the  original  baseline  assessed  value 
will  continue  to  be  allocated  to  Town,  County,  and  school  budgets.  The  TIF 
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district  funds  can  be  used  to  pay  for  public  infrastructure  improvements  (sewer, 
water,  roads,  etc.)  within  the  district.  Once  public  improvements  in  the  district 
have  been  paid  for,  the  increased  tax  value  of  the  district  becomes  part  of  the 
general  revenues  of  the  town  and  benefits  every  one.  Sections  from  "Tax  increment 

Financing".  OEP  Technical  Bulletin  #13  (Winter  2001)  (updated Fall  2006) 

Summary  of  annual  taxes  raised  to  be  retained  for  the  TIF  District  (since 
inception): 


2005 
2006 
2007 
2008 


$15,642 
$32,611 
$33,601 
$52,216 


Total: 


$134,070 


Taxes  Raised  to  be  Retained  for  the  TIF  District  (per  year) 


$60,000 

$32,611 

$33,601 

$52,216 

$50,000 
$40,000 

$30,000 
$20,000 

$15,642 

$10,000 

The  TIF  Committee  met  monthly  beginning  with  our  first  meeting  on 
March  12,  2008.  Some  highlights  from  this  year's  meeting  include  the  following: 

■  Revised  Listing  of  TIF  District  Improvement  Projects 

-  The  committee  revised  the  listing  of  improvements  listed  in  the 
initial  TIF  Plan  to  include  new  projects,  and  cost  estimates  (see 
graphic  below). 

■  US  4  Sewer  Expansion  Project 

-  The  committee  discussed  the  potential  for  sewer  expansion  along 
US  4  to  the  Canaan  Town  Line  including  the  potential  to  utilize 
TIF  funds  to  finance  all  or  a  portion  of  the  design  and 
construction  as  well  as  the  potential  growth  that  may  result  from 
this  extension. 

-      UVLSRPC  Buildout  Study 

-  The  Upper  Valley  Lake  Sunapee  Regional  Planning  Commission 
(UVLSRPC)  is  currently  working  on  a  "buildouf  study  of  the 
TIF  district  to  help  assess  potential  growth,  infrastructure, 
financial,  environmental,  and  land  use  impacts  related  to  growth 
in  the  TIF  district. 
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Guest  Speaker 

-     Mark  Scarano,  the  Executive  Director  of  the  Grafton  County 
Economic  Development  Council  met  with  the  TIF  Committee  to 
discuss  both  local  and  regional  economic  development  initiatives 
and  the  potential  for  commercial  growth  in  Enfield's  TIF  district. 


Listing  of  TIF  District  Improvements 

1/1/09 
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Estimated 

ID 

Project 

Cost 

Notes 

1 

Land  Use, 
Economic, 
Visioring  Study 

58,000 

Underlay 

2 

Community 

5225,000 

InCIP;  portions 

Building  Lot  & 

complete,  possible 

Huse  Park 

Park  &  Ride  funds 

Improvements 

(paving,  lighting. 

landscaping,  trash 

handling  area) 

3 

New  si  dev^al  k 

Sidewalk: 

Need  to  add  to  CIP 

from  Police 

5120,000 

Station  to 

Riverwalk: 

Mickey's; 

5100,000 

riverwalk  from 

Whitney  Hall 

around  ballfields 

4 

Library  Parking 

5100,000 

InCIP;  Contribution  to 

Lot 

larger  project 

5 

Sew/er  extension 

53,000,000 

8/08  vote  to  set  aside 

to  Canaan  Town 

20%TIF  funds  each 

Line 

year 

6 

New  Main  Street 
signage 

5500 

7 

New  parking  deck 
next  to  Copeland 
Block 

5250,000 

8 

Pave  and  stripe 
Blacksmith  Alley 

53,500 

9 

New  sidewalk 

590,000 

Need  to  add  to  CIP; 

from  Union  Street 

ROW  purchased; 

to  Pillsbury  Street 

investigate  abutter 

TIF  Committee  Members: 

David  Saladino,  Chair 
Rob  Malz,  Vice  Chair 
Lori  Bliss  Hill 
Ken  Daniels 
Debra  Truman 


Respectfully  Submitted, 


David  Saladino,  Chair 
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Zoning  Board  of  Adjustment 


This  year  the  ZBA  was  not  as  busy  as  it  had  been  in  2007.  In  total,  the 
Board  had  four  meetings  where  they  considered  five  appeals.  It  granted  four  of 
the  requested  Special  Exceptions,  which  included  requests  for  a  two-family  home 
in  the  R5  District,  a  multi-family  use  in  the  CB  District,  a  reduction  in  the 
required  R5  lot  frontage  and  a  driveway  access  wetland  crossing.  The  Board 
granted  one  "area"  Variance  application  to  allow  a  small  addition  to  a  lakefront 
cottage.    Area  Variances  are  usually  requests  to  build  a  structures  closer  than  an 
ordinance  required  setback  distance  from  a  property  boundary,  water  or  a  street. 
The  State  of  New  Hampshire  passed  changes  to  the  Comprehensive  Shoreland 
Protection  Act  and  now  requires  State  permitting  for  projects  within  250'  of 
public  ponds  and  fourth  order  streams.  In  Enfield  this  includes  all  of  lakes  and 
ponds  over  ten  acres  in  size  and  the  Mascoma  River.  In  many  instances  this  will 
be  more  restrictive  than  Enfield  Zoning  Ordinance  requirements. 

After  a  six-way  election  in  2007,  Celie  Aufiero  ran  unopposed  for  the 
seat  formerly  held  by  Curtis  Payne  and  returns  to  the  ZBA  after  a  one-year  break. 
The  Town  thanks  Mr.  Payne  for  his  years  of  service  on  the  Enfield  Zoning  Board 
of  Adjustment. 

Note  to  the  public:  The  Zoning  Administrator  reviews  all  Building 
Permits  to  ascertain  zoning  compliance.  When  filling  out  a  Building  Permit,  it  is 
important  to  submit  a  detailed  site  plan  that  shows  existing  and  proposed 
buildings  as  well  as  distances  to  all  lot  lines. 

The  ZBA  generally  meets  on  the  second  Tuesday  of  each  month.  The 
Enfield  Zoning  Ordinance  and  ZBA  application  forms  are  available  on  the  Town 
Website  www.enfield.nh.us.  The  Planning/Zoning  office  is  open  8-1  Monday 
through  Thursday  and  other  times  by  appointment. 


Respectfiilly  submitted. 


James  L.  Taylor 

Community  Development  Director 
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Advance  Transit,  Inc. 


Advance  Transit,  Inc.  is  a  New  Hampshire  nonprofit  corporation  that 
provides  pubHc  transportation  services  to  several  Upper  Valley  communities 
including  Enfield,  Canaan,  Hanover,  and  Lebanon,  New  Hampshire  as  well  as, 
Hartford,  and  Norwich  in  Vermont.  Our  mission  is  to  help  assure  the  continued 
growth,  livability,  and  accessibility  of  Upper  Valley  communities  by  offering 
safe,  effective,  and  friendly  public  transportation  and  rideshare  services  to 
persons  regardless  of  age,  sex,  race,  or  disability.  AT  is  governed  by  a  volunteer 
Board  of  Directors  with  the  majority  of  its  members  appointed  by  the  towns 
served.  Enfield  Town  Planner  Jim  Taylor  is  Enfield's  appointed  representative  to 
the  AT  Board. 

Since  January  2002,  Enfield  residents  have  Qn]oyQ<\  fare-free  service 
thanks  to  increased  contributions  from  Dartmouth  College  and  Dartmouth 
Hitchcock  Medical  Center.  These  organizations  are  promoting  free  transit 
service  in  order  to  combat  growing  traffic  problems  and  parking  shortages.  In 
the  last  few  years  Advance  Transit's  growing  philanthropy  program  has  added 
over  900  individual  donors,  many  of  whom  are  riders,  and  9  new  corporate 
sponsors.  The  program  has  succeeded  in  attracting  riders.  In  Fiscal  Year  2008, 
Advance  Transit  carried  456,396  passenger  trips  on  its  fixed  routes,  a  17% 
increase  over  the  previous  year.  Enfield  passenger  ridership  surged  by  23%  over 
last  year  and  has  doubled  in  the  last  five  years. 

Advance  Transit  is  helping  to  improve  air  quality  in  the  Upper  Valley.  A 
net  reduction  of  over  6  tons  of  pollutants  per  year  results  from  drivers  that  choose 
to  take  the  bus  instead  of  their  car.  Advance  Transit  is  replacing  much  of  its  bus 
fleet  with  buses  that  meet  new  EPA  emissions  standards  for  diesel  engines  with 
reduced  nitrous  oxides  (NOX)  and  particulate. 

Another  alternative  to  driving  alone  is  carpooling,  and  Advance  Transit 
continues  to  offer  its  carpool  matching  service  known  as  Upper  Valley 
Rideshare.  If  you  are  looking  for  carpool  partners  and  would  like  to  register  for 
this  FREE  service,  please  call  the  phone  number  listed  below.  Route  and 
schedule  information  is  available  at  town  offices  and  many  other  locations 
around  town,  or  on  the  Internet  at  WWW.ADVANCETRANSIT.COM.     If  you 
have  questions  or  comments,  please  call  us  at  802-295-1824. 

Thank  you  for  your  continuing  support. 


ADyAtiKE  Sincerely, 


Van  Chesnut 
Executive  Director 
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Boy  Scouts  of  America 
Troop  44 
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Enfield,  New  Hampshire 

Sunapee  District,  Daniel  Webster  Council 

Boy  Scouts  of  America 

Chartering  Organization:  Enfield-Mascoma  Lions  Club 

Troop  44  website:  http://www.BSANHTroop44.org 

Scoutmaster:  Tate  Picard  632-501 1 

Asst.  Scoutmaster:  Jeff  Wilkinson  632-6595 

Asst.  Scoutmaster:  Mike  Mehegan  632-4216 

Parent  Committee  Chairman:  John  Gagnon  632-4716 


The  scouts  did  some  winter  hiking  and  camping  last  winter  at  Cardigan 
Mountain.  They  hiked  up  and  over  the  mountain  set  up  tents  in  the  snow  and 
spent  a  few  nights  then  hiked  back  the  next  day.  We  have  also  hiked  and  hiked, 
raked  leaves,  spread  mulch,  washed  windows  and  cleaned  land  over  the  summer. 
We  have  also  participated  in  the  fall  and  spring  camporees  that  the  Sunapee 
District  sponsors  twice  a  year.  The  Scouts  of  Troop  44  continue  to  earn  merit 
badges  and  work  on  their  rank  advancement. 

The  Enfield  Mascoma  Lions  continue  to  support  us  and  help  with  many 
of  our  projects.  This  year  we  were  able  to  purchase  six  new  canoes  along  with 
paddles  to  fill  the  trailer  that  had  been  donated  to  us  a  while  back.  These  canoes 
and  trailer  were  used  for  a  fishing  trip  on  the  Connecticut  River 
"Troop  44  again  does  a  trip  of  a  lifetime." 

This  past  summer  a  number  of  scouts  from  Troop  44  went  to  Philmont 
Scout  Ranch,  located  near  the  town  of  Cimarron  in  the  Sangre  de  Cristo 
Mountains  of  the  Rocky  Mountains  in  New  Mexico.  This  Boy  Scouts  of 
America's  premier  high-adventure  base,  challenges  scouts  with  more  than  200 
square  miles  of  rugged  New  Mexico  wilderness.  Troop  44  did  white  water  rafting 
and  hiked  104  miles,  panned  for  gold,  burrow  racing  and  much  more,  to  see  and 
experience  it  all. 
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As  you  can  see  from  the  pictures  above,  the  young  men  of  troop  44  have 
challenged  themselves,  accomplished  lots,  and  had  lots  of  fun. 

This  coming  summer  we  want  to  return  to  the  Allagash  River  in  northern 
Maine  with  our  own  canoes.  Four  years  ago  we  had  paddled  over  100  miles  and 
saw  moose  and  bald  eagles  in  the  remote  backcountry  of  Maine.  The  scouts  had  a 
blast  taking  the  canoes  through  the  rapids.  We  already  have  lots  of  interest  in  this 
trip,  so  we  may  need  to  borrow  more  canoes. 

We  continue  to  do  service  projects  in  the  local  area;  you  may  have  seen 
us  on  some  Saturday  mornings  walking  along  Route  4  picking  up  trash  or 
working  with  rakes  and  shovels  this  spring  at  LaSalette  Shrine,  where  we  hold 
our  weekly  meetings  over  the  winter. 

For  the  rank  of  Eagle,  a  scout  must  organize,  fundraise  and  complete  a 
large  service  project.  This  year  we  have  had  two  of  our  young  men  complete 
projects  for  the  town  of  Enfield  a  kiosk  for  downtown  and  a  boardwalk  through  a 
wet  area  on  the  CoUette  trail,  also  in  Enfield.  We  continue  to  give  back  the 
community  just  as  the  same  community  gives  to  us. 

f87 


Kevin  Kosiorek  new  kiosk  for  downtown  Enfield 


Ian  Gagnon's  new  boardwalk  on  the  CoUette  Trail  in  Enfield 

We  invite  you  and  your  son  to  see  what  we  are  all  about.   We  also  need  adult 

volunteers  and  can  promise  you  a  fun  job  with  tremendous  rewards  as  we 

undertake  another  year  of  scouting. 


http://www.BSANHTroop44.org 


Crystal  Lake  Improvement  Association 


In  2008  the  Crystal  Lake  improvement  Association  was  as  usual  very 
active.  The  association  took  part  in  the  annual  Enfield  Village  association  clean 
up  day  helping  to  clean  area  roadways.  The  association  collected  names  and 
addresses  for  a  fuel  purchase  group  again  for  both  propane  and  oil  purchases 
again. 

We  again  took  part  in  the  NH  Lakes  Lake  Host  program  receiving 
$3,000.00  in  grant  monies  and  providing  over  $7000.00  in  matching  funds  and 
labor.  With  2  paid  and  7  volunteer  Lake  Hosts  the  breakdown  of  funding  was  as 
follows: 

NH  Lakes  Lake  Host  Grant  $3000.00 

Boat  inspections  1090 

Total  Volunteer  hours  361 

Value  of  Volunteer  time  $6775.54 

Cash  match  $1756.28 

($1000.00  provided  by  Town  of  Enfield) 

Total  match  value  $853 1 .82 

Match  Percentage  of  Grant  284% 

Required  Match  percentage  of  grant  50% 

Again  in  2008  we  worked  with  the  UNH  Lay  Lakes  Monitoring  program 
to  maintain  the  records  of  water  quality  in  Crystal  Lake.  This  is  a  weekly  effort 
that  we  have  been  providing  volunteers  for  every  summer  for  19  years. 

Our  weed  watcher  program  continues  to  be  an  active  and  valuable  effort 
by  volunteers  on  the  lake.  The  New  Hampshire  Department  of  Environmental 
Services  provided  an  "on  the  water"  training  session  this  year  and  the  participants 
gained  valuable  information  and  experience  from  this. 


Glyn  Green 
President 
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Enfield  Historical  Society 


Knowledge  of  the  Past  Enlightens  the  Future 

The  Enfield  Historical  Society  was  organized  in  1 976  by  a  small  group 
of  Enfield  people  with  the  purpose  of  maintaining  an  active  interest  in  the 
historic  past,  village  development  and  population  growth  to  the  present.  As  a 
non-profit  organization  its  goal  is  to  discover,  collect,  preserve  and  disseminate 
Enfield  history  and  to  foster  and  encourage  an  interest  in  this  history. 

The  Society  maintains  two  historic  1800's  school  houses,  one  in 
Lockehaven  that  is  maintained  as  a  nineteenth  century  schoolhouse,  where 
children  and  adults  can  "attend"  school  in  an  authentic  environment  and  another 
in  Enfield  Center  containing  a  general  Enfield  history  exhibit.  Many  of  the 
exhibits  are  donations  from  local  families  willing  to  pass  along  their  family 
history.  Curator  Richard  Henderson  maintains  and  updates  the  exhibits  to  make 
each  visit  a  new  experience. 

These  two  museums  are  open  on  Saturdays  and  Sundays  each  weekend, 
June  to  September,  staffed  by  society  host  volunteers  to  greet  guests  and  answer 
questions  about  artifacts.  These  members  can  answer  questions,  or  act  as  a 
knowledgeable  resource  on  subjects  about  Enfield,  from  its  early  beginnings.  In 
addition  to  the  museum  collections,  historical  records  are  also  located  at  the 
Enfield  Library,  over-seen  by  Society  &  Town  Historian,  Marjorie  Carr. 

Recently,  the  Society  underwrote  the  publication  of  the  first  published 
history  of  Enfield  titled:  Enfield  New  Hampshire  1761-2000  The  History  of  a 
Town  Influenced  by  the  Shakers.  Under  the  guidance  of  the  historian,  society 
members  researched  and  wrote  chapters  of  this  history;  a  project  that  took  ten 
years  to  complete,  resulting  in  an  informative  and  interesting  publication.  First 
edition  copies  are  still  available  from  the  Society,  or  at  the  Mascoma  Savings 
Bank,  the  Enfield  Library  and  the  Shaker  Museum. 

Business  meetings  are  held  six  times  a  year  and  include  a  variety  of 
programs  pertaining  to  the  history  of  Enfield,  the  surrounding  area  or  the  State. 
These  programs  may  be  presented  by  informed  Society  members,  the  Humanities 
Council  or  other  invited  speakers.  Antidotes  from  those  attending  are  always 
welcome. 

The  Society  invites  anyone  interested  in  Enfield  history  to  join  and  to 
attend  these  insightfiil  presentations.  Requests  for  information  may  be  made  to 
PO  Box  612,  Enfield,  NH  03748. 

Come  see  what  we  are  about. 
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Enfield  Shaker  Museum 


...preserving  the  Enfield  Shaker  legacy 
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The  Museum  is  open  year-round  with  a  mission  to  protect,  enhance  and 
utiHze  its  historical  structures,  landscape  and  Shaker  cultural  heritage.  We  offer 
many  programs  to  meet  our  community's  changing  needs,  but  we  never  forget 
that  our  raison  d'etre  is  the  Enfield  Shakers.  We  began  the  new  year  with  a 
course  on  the  Shakers  through  Dartmouth's  ILEAD  program.  Several  classes 
were  held  at  the  Museum,  and  many  attendees  were  astonished  to  find  that 
Enfield  is  only  a  short  distance  from  the  college!  Our  Shaker  Forum  offered  a 
tour  of  downtown,  lectures  and  performances  by  Pontine  Theater  and  Willem 
Lange,  and  attracted  people  from  all  over  New  England.  We  also  hosted  a 
discussion  on  Shaker  holidays  for  the  Enfield  Historical  Society.  Dinners  catered 
by  Executive  Chef  Betsy  Oppenneer  gave  another  perspective  of  Shaker  culture. 
Enfield  Shaker  foodways  were  also  featured  in  the  October  issue  of  Cooking 
Light  Magazine. 

For  children,  we  offered  Snow  Fun  Day  and  weeklong  activities  during 
School  Vacation  Week  in  February  and  in  April.  Our  exhibit,  "Shaker 
Yokefellows:  Enfield  Shakers  from  Vermont,"  features  hands-on  activides  for 
children. 


Charlie  DePalma  makes  a  bookmark  with  his 

mom  AUison  Andrews  during  School  Vacation 

Week 


Trustee  Chuck  Stone  serves  s'mores  at  the 
Museum's  Shaker  Snow  Fun  Day  in  February 


The  Garden  Committee,  led  by  trustees  Dolores  Struckhoff  and  Barbara 
Woods,  brought  splendid  color  to  the  Herb  Garden.  Barbara  Woods  facilitated  a 
discussion  series  based  on  the  place  we  call  Enfield.  The  Sustainability 
Committee  organized  a  forum  in  September.  The  panelists  were  Steve  Taylor, 
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retired  Commissioner  for  the  NH  Dept.  of  Agriculture;  Dave  Stewart  of  George 
Hill  Farm;  Colin  High,  vice  president  of  Resource  Systems  Group;  Steve  Fulton 
of  Blue  Ox  Farm;  and  Alan  Strickland  of  the  Enfield  Conservation  Commission. 

Enfield  residents  rely  on  the  Museum  for  many  musical  programs.  The 
Enfield  Shaker  Singers,  led  by  volunteer  and  former  trustee  Mary  Ann  Haagen, 
gave  two  free  concerts  this  year.  The  Chosen  Vale  International  Trumpet 
Seminar  gave  four  free  concerts  featuring  internationally  known  musicians. 
Village  Harmony  gave  a  unique  and  inspiring  performance  in  the  Stone  Mill. 
Mary  Ann  taught  the  performers  Shaker  songs,  while  others  taught  folk  music 
from  Tbilisi,  Georgia,  gospel  hymns  and  English  folk  arrangements.  Organists 
George  and  Donna  Butler  performed  their  Patriotic  Sing-along  on  July  4.  George 
also  performed  with  the  Washington  Metropolitan  Philharmonic  Association  in 
the  Mary  Keane  Chapel.  He  and  Donna  gave  many  other  free  performances  for 
our  visitors.  George  also  performed  for  the  Organ  Historical  Society  and  the 
public. 

Our  $1.1  million  campaign  for  the  Great  Stone  Dwelling  funded 
electrical  wiring  and  life  safety  systems,  but  we  have  much  more  to  do.  Repairs 
were  made  to  the  Stone  Mill,  Ministry,  West  Brethren  Shop  and  East  Brethren 
Shop.  Local  contractors  are  working  on  many  projects.  In  October,  Mountain 
Valley  Sports  refurbished  and  moved  into  the  1944  wing  of  the  1813 
Laundry/Dairy.  The  company  focuses  on  health  and  fitness,  which  the  Shakers 
also  promoted. 

Our  collaborations  promote  the  town  and  local  businesses.  We  hosted  a 
Business  After  Hours  reception  with  the  Hanover  Area  Chamber  of  Commerce. 
We  worked  with  the  Enfield  Village  Association  on  the  Shaker  Seven  Road 
Race,  Art  &  Garden  Tour  and  Country  Life  Festival.  Our  Taste  of  the  Upper 
Valley  showcases  local  restaurants;  our  expanded  retail  gallery  highlights  local 
artisans. 

We  encourage  visitors  to  enhance  their  experience  with  an  overnight 
stay.  Enfield  residents  may  visit  the  Museum  for  free  in  December.  We  invite 
our  neighbors,  however,  to  join  as  members  to  have  year-round  free  admission 
and  many  other  benefits.  Visit  the  Museum  and  experience  what  we  offer! 
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Enfield  Village  Association 


A  Brief  Organizational  History 


The  Enfield  Village  Association  was  established  in  1999  with  the  support 
and  encouragement  of  the  Town  of  Enfield  and  was  incorporated  as  a  501(C)  3 
non-profit  corporation  in  February  2000.  EVA  's  mission  is  to  enhance 
residents '  sense  of  community,  revitalize  the  historic  downtown  area  and  create  a 
village  of  which  everyone  can  be  proud.  It  is  governed  by  a  volunteer  board  of 
directors  with  one  director  being  a  town  Selectman,  and  is  supported  by  a  part- 
time  paid  director  who  is  responsible  for  coordinating  the  programs  and  projects 
of  the  organization.  In  2001  EVA  led  the  way  to  Enfield  qualifying  as  a  NH 
Main  Street  community  and  as  such,  promotes  the  National  Main  Street 
organization 's  philosophy  of  economic  revitalization  through  historic 
preservation. 


Now  our  ninth  year  as  a  NH  Main  Street  community,  tiie  challenges  we 
face  in  encouraging  village  revitalization  continue  to  change.    Revitalization 
under  the  Main  Street  banner  incorporates  economic  development,  the  design 
element  or  how  a  town  looks,  and  community  building  through  events  and 
activities.  Through  all  these  is  intertwined  the  principle  of  historic  preservation. 

In  2008  EVA  worked  to  develop  partnerships  with  other  organizations 
on  events  and  projects.  EVA  collaborated  with  Town  officials  to  create  a 
business  recruitment  flyer.  EVA's  Design  committee  worked  with  Eagle  Scouts 
to  design  and  build  an  attractive  information  booth  in  the  heart  of  the  village. 
We  continue  to  encourage  historic  preservation  through  EVA's  Fa9ade  grants,  by 
being  a  resource  for  property  owners  interested  in  historic  renovations  and  in 
supporting  the  Heritage  Commission's  goal  of  establishing  a  historic  district  in 
the  village. 

A  community  is  defined  in  no  small  part  by  its  events  and  activities  and 
EVA  continues  its  tradition  of  popular  town  events.  Sweet  Treats  on  Main  Street 
provides  a  welcome  and  tasty  mid  winter  break.  The  Shaker  7  Road  Race  in 
June,  in  partnership  with  the  Enfield  Shaker  Museum,  delivered  another 
successful  and  well-attended  7  mile  run  around  Mascoma  Lake  and  through  the 
village.  Home  Town  Holidays,  this  year  in  partnership  with  an  Enfield  preschool 
and  a  day  care  business,  enticed  over  100  kids  and  their  parents  to  Main  Street 
for  crafts,  cookie  decorating,  story  time  and  a  visit  with  Santa.  Again,  in 
partnership  with  the  Enfield  Shaker  Museum,  EVA  hosted  the  second  annual  Art 
and  Garden  Tour  in  July,  providing  an  opportunity  to  show  off  our  community. 
We  worked  with  the  town  and  the  Crystal  Lake  Association  to  coordinate  a  town 
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wide  clean  up  day.  The  Adopt  a  lamp  Post  project,  came  full  circle  with 
attractive  greens  and  lights  for  the  holidays. 

Enfield  Village  Association  is  so  grateful  for  the  strong  support  of  the 
Town  of  Enfield,  the  generous  contributions  of  local  businesses  and  individuals 
and  all  those  who  give  of  their  time  to  keep  the  good  things  happening.  Our  goal 
sometimes  appears  to  be  a  moving  target  as  we  try  to  creatively  find  ways  to 
insure  that  our  village  and  community  as  a  whole  is  attractive,  safe,  economically 
viable  and  welcoming.  It  is,  above  all,  what  all  of  us  want  to  make  of  it. 


Respectfully  submitted 


Sharon  Can- 
Executive  Director 


f  El  r)  ViLIAGE 

A  New  Hampshire  Mtfn  SInet  Csmmunlty 
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Executive  Councilor  Raymond  S.  Burton 
Report  to  the  People  of  District  One 


As  I  start  my  3  T^  and  32"^  years  of  service  to  this  large  Northern  Council 
District,  I  am  hopeful  and  excited  for  new  opportunities  for  rural  America.  With 
a  new  administration  in  Washington  new  economic  programs  are  in  the  future. 
Our  role  at  the  state,  county  and  local  levels  are  to  have  justified  applications  that 
will  be  used  to  stimulate  job  retention  and  creation.  County  and  regional 
economic  development  councils  coupled  with  community  action  agencies  will  be 
putting  these  new  initiatives  to  work. 

The  NH  Congressional  Delegation  -  Senator  Judd  Gregg,  Senator  Jeanne 
Shaheen,  Congressman  Paul  Hodes  and  Congresswoman  Carol  Shea  Porter 
joining  other  Northeastern  states  of  Maine,  Vermont,  New  York  and  other  New 
England  Congressmen  can  cause  new  resources  to  become  available.  I  urge  that 
we,  at  the  state,  county  and  local  levels  of  government,  step  up  with  our  concerns 
and  let  them  know  our  needs. 

2009  will  start  another  year  of  the  10-year  NH  Highway  Transportation 
Planning  process  working  through  the  Regional  Planning  Commissions. 
Transportation  Enhancement  and  Congestion  Mitigation  Air  Quality  grants  are 
back  in  play.  Contact  William  Watson  at  NH  DOT  for  details  at  271-3344  or 
bwatson(a)dot.state.nh.us. 

The  2009  session  of  the  NH  House  and  Senate  will  be  a  trying  time  with 
proposed  cutbacks  and  how  to  still  provide  and  meet  constitutional  and  statutory 
needs.  Be  watchful  of  proposed  legislation  passing  costs  to  county  and  local 
levels  of  government.  Stay  close  to  your  local  state  senator  and  house  members. 

The  Governor  and  Council  are  always  looking  for  volunteers  to  serve  on 
the  dozens  of  boards  and  commissions.  If  you  are  interested  please  send  your 
resume  to  Governor  John  Lynch,  State  House,  1 07  North  Main  Street,  Concord, 
NH  03301  attention  Jennifer  Kuzma,  Director  of  Appointments/Liaison  or  at 
(603)  271-2121.  A  complete  list  is  available  at  the  NH  Secretary  of  State  website 
atwww.sos.nh.gov/redbook/index.htm 

My  office  has  available  informational  items;  NH  Constitutions,  tourist 
maps,  consumer  handbooks,  etc.  I  send,  via  email,  a  Monday  morning  schedule. 
Send  me  your  email  address  to  be  added  to  the  list  if  you'd  like  rburton@nh.gov. 


I 


Sincerely, 
Raymond  S.  Burton 
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Raymond  S.  Burton 

338  River  Road 

Bath,NH  03740 

Tel:  747-3662 

Email:  rav.burton4@gte.net 
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Grafton  County  Senior  Citizens  Council,  Inc. 


Grafton  County  Senior  Citizens  Council,  Inc.  is  a  private  nonprofit 
organization  that  provides  programs  and  services  to  support  the  health  and  well 
being  of  our  older  citizens.  The  Council's  programs  enable  elderly  individuals  to 
remain  independent  in  their  own  homes  and  communities  for  as  long  as  possible. 

The  Council  operates  eight  senior  centers  in  Plymouth,  Littleton,  Canaan, 
Lebanon,  Bristol,  Orford,  Haverhill  and  Lincoln,  and  sponsors  the  Grafton 
County  ServiceLink  Resource  Center  and  the  Retired  and  Senior  Volunteer 
Program  and  Volunteer  Center  (RSVP).  Through  the  centers,  ServiceLink  and 
RSVP,  older  adults  and  their  families  take  part  in  a  range  of  community-based 
long-term  services  including  home  delivered  meals,  congregate  dining  programs, 
transportation,  elder  care,  chore/home  repair  services,  recreational  and 
educational  programs,  and  volunteer  opportunities. 

During  2008,  170  older  residents  of  Enfield  were  served  by  one  or  more 
of  the  Council's  programs  offered  through  the  Upper  Valley  or  Mascoma  Senior 
Centers: 

•  Older  adults  from  Enfield  enjoyed  2,177  balanced  meals  in  the 
company  of  friends  in  the  center's  dining  rooms. 

•  They  received  4,645  hot,  nourishing  meals  delivered  to  their  homes 
by  caring  volunteers. 

•  Enfield  residents  were  transported  to  health  care  providers  or  other 
community  resources  on  2,107  occasions  by  our  lift-equipped  buses. 

•  They  received  assistance  with  problems,  crises  or  issues  of  long-term 
care  through  280  visits  with  a  trained  outreach  worker  and  328 
contacts  with  ServiceLink. 

•  Some  of  Enfield's  frailest  residents  benefited  from  GCSCC's  Adult 
In-Home  Care  program,  through  which  caregivers  provided  1 ,23 1 
hours  of  one-on-one  companionship  and  assistance. 

•  Enfield's  citizens  also  volunteered  to  put  their  talents  and  skills  to 
work  for  a  better  community  through  3,375  hours  of  volunteer 
service. 

•  The  cost  to  provide  Council  services  for  Enfield  residents  in  2008 
was  $110,178.32. 

Such  services  can  be  critical  to  elderly  individuals  who  want  to  remain  in 
their  own  homes  and  out  of  institutional  care  in  spite  of  chronic  health  problems 
and  increasing  physical  frailty,  saving  tax  dollars  that  would  otherwise  be 
expended  for  nursing  home  care.  They  also  contribute  to  a  higher  quality  of  life 
for  our  older  friends  and  neighbors.    As  our  population  grows  older,  supportive 
services  such  as  those  offered  by  the  Council  become  even  more  critical. 
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Grafton  County  Senior  Citizens  Council  very  much  appreciates  Enfield's 
support  for  our  programs  that  enhance  the  independence  and  dignity  of  older 
citizens  and  enable  them  to  meet  the  challenges  of  aging  in  the  security  and 
comfort  of  their  own  communities  and  homes. 


Roberta  Bemer 
Executive  Director 


P.O.  Box  433 

Lebanon,  NH 

03766-0433 

Phone:  603-448-4897 
Fax:  603-448-3906 

Web  site:  www.gcscc.org 


A  United  Way  Agency  providing  services  to  older  adults  in  Grafton  County 
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Grafton  County  Senior  Citizens  Council,  Inc. 


Statistics  for  the  Town  of  Enfield 
October  1,  2007  to  September  30,  2008 

During  the  fiscal  year,  GCSCC  served  170  Enfield  residents 
(out  of  704  residents  over  60,  2000  Census). 


Services 

Type  of 

Service 

Units  of 
Service 

X 

Unit 

Cost*'^     " 

Total  Cost 
of  Service 

Congregate/Home 

Delivered 

Meals 

6,822 

X 

$6.33     = 

$43,183.26 

Transportation 

Trips 

2,107 

X 

$10.87     = 

22,903.09 

Adult  Day  Service 

Hours 

0 

X 

0     = 

0.00 

Adult  In-Home  Care 

Hours 

1,231 

X 

$19.34     = 

23,807.54 

Social  Services 

V2  hours 

279.5 

X 

$33.39     = 

9,332.51 

ServiceLink 

Contacts 

328 

X 

$33.39     = 

10,951.92 

Activities 

1,029 

N/A 

Chore  Assistance 

34 

N/A 

Telephone  reassurance 

274 

N/A 

Money  Management 

17 

N/A 

Number  of  Enfield  volunteers:  35 
Number  of  Volunteer  Hours:  3,375 

GCSCC  cost  to  provide  services  for  Enfield  residents  only  110.178.32 

Request  for  Senior  Services  for  20086  6,650.00 

Received  from  Town  of  Enfield  for  2008  To  be  paid  December  2008 

Request  for  Senior  Services  for  2009  6,650.00 

NOTE: 

(1)  Unit  cost  from  GCSCC  Statement  of  Revenue  and  Expenses  for  October  1,  2007  to 
September  30,  2008. 

(2)  Services  were  funded  by  Federal  and  State  programs  56%;  municipalities,  county  and 
United  Way  11%;  Contributions  8%;  In-kind  donations  16%;  Friends  of  GCSCC  7%; 
Other  2%. 
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Headrest 


As  always  Headrest  is  truly  appreciates  your  continued  support. 
Substance  abuse  is  the  top  health  issue  in  the  Upper  Valley  especially 
amongst  our  adolescents.  Often  times  the  VT  &  NH  rank  amoung  the 
highest  in  surveys  that  were  conducted  across  the  United  States  for  the 
number  of  people  having  a  substance  addiction. 

The  funds  that  the  citizen  of  Enfield  contributed  to  Headrest  will  be  used 
to  fund  several  programs  that  serves  the  residents  of  Enfield  along  with  many 
other  residents  of  the  State  of  New  Hampshire.  Our  Crisis  Hotline,  Crisis 
Teenline,  and  the  National  Hopeline  -  273-TALK  are  manned  24  hours  a  day, 
seven  days  a  week.  Headrest  is  1  of  70  national  call-in  centers  and  is  the  primary 
all-in  center  for  the  State  of  NH,  VT  &  ME. 

Last  year  we  had  received  a  total  of  10,500+  calls  on  our  crisis  hotlines 
and  this  service  is  funded  solely  by  the  local  Towns  &  Cities  (like  Enfield),  the 
United  Way  of  the  Upper  Valley,  and  United  Way  of  Sullivan  County  and 
private  donations.  Our  crisis  hotline  has  been  in  operation  for  38  years. 

Our  records  identify  480  calls  were  received  by  our  hotline  services  from 
individual  who  identified  themselves  as  Enfield  residents.  Along  with  our 
hotline  services.  Headrest  had  also  provided  214  individual  hours  of  counseling 
and  87  hours  of  group  counseling  to  individuals  who  reside  in  the  Town  of 
Enfield. 

Again,  Headrest  thanks  the  citizens  of  the  Town  of  Enfield  for  your 
ongoing  support  and  your  generious  contribution. 


Respectfully, 

Michael  Cryans 
Executive  Director 


Head 


Rest 


DAY  AND  NIGHT 


Serving  Vermont  and  New  Hampshire  24/7  for  38  Years 
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LISTEN  Community  Services 


Listen  Community  Services  is  pleased  to  provide  the  following  Service 
Summary  for  FY  2008  (July  1,  2007-  June  30,  2008) 

Direct  Benefit  Programs  supporting  Enfield  residents: 

Food  Pantry  136  household  visits  at  a  value  of  $9,020 

Heat  Helpers  37  households  received  $14,690  worth  of  fuel 

Holiday  Baskets  38  households  served  at  a  value  of  $7,600 

Housing  Helpers  10  households  received  $3,01 1  in  rental  assistance 

Summer  Camp  14  children  sent  to  camp  at  a  cost  of  $2,968 

Thrift  Store  Vouchers     28  household  visits  resulted  in  $1,750  worth  of  free 

clothing  &  fiimiture 
USDA  Food  46  household  visits  for  $690  worth  of  surplus  food 

Misc.  Client  Need  28  households  received  $93 1  in  benefits  (prescription 

medication,  gasoline,  bus  tickets,  etc.) 

Service  Programs  supporting  Enfield  residents: 
Budget  Counseling         36  household  visits 
Youth  Mentoring  4  mentoring  matches 

Housing  Assistance        9  households  served 
Utilities  Advocacy  15  households  served 

The  total  cost  of  service  and  direct  benefits  delivered  to  Enfield  residents  for  FY 
2008  is  $42,096;  a  54%  increase  over  2007.  Listen  does  not  charge  for  its 
services  nor  does  it  receive  state  or  federal  funds. 

Listen  Community  Services  and  its  clients  are  most  grateful  to  Enfield  residents 
for  their  years  of  support  and  goodwill.  The  Upper  Valley  is  a  special  place  to 
live  because  of  your  generosity.  We  are  all  blessed  to  have  neighbors  who 
recognize  the  need  and  then  do  something  about  it.  Thank  you  for  your 
thoughtful  and  kind  response  to  those  who  are  challenged  by  hard  times. 


I 


^AV  Sincerely, 

I  .  ^  Merilynn  B.  Bourne 

I  1  Qt'^Tl  Executive  Director 

— »  Listen  Community  Services 

603-448-4553    or   www.listencs.org 
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Mascoma  Lake  Association 


The  objectives  of  the  Association  are  to  protect  Lake  Mascoma  and 

its  environment,  promote  the  responsible  and  sustainable  enjoyment 

of  the  Lake  by  all  its  users,  and  to  educate  the  public  on  issues  related 

to  these  objectives. 


The  Mascoma  Lake  Association  currently  has  about  200  members 
including  a  very  active  group  of  volunteers.  These  volunteers  monitor  the  water 
quality,  keep  invasive  plants  such  as  Eurasian  Milfoil  under  control,  and  help 
monitor  and  protect  threatened  species  such  as  loons.  This  past  year  volunteer 
weed  watchers  and  divers  removed  over  2,000  Milfoil  plants,  digging  them  up  by 
hand.  While  we  may  never  be  able  to  totally  eliminate  this  invader  we  hope  to 
keep  it  in  check.  Other  lakes  in  our  area  have  had  to  resort  to  chemicals,  suction 
methods  and  hired  divers,  which  are  extremely  expensive.  Lake  Hosts,  paid  and 
volunteer,  conducted  boat  inspections  at  the  Lebanon  and  Enfield  Boat  Launches 
as  part  of  the  NH  Lakes  Association  program  with  the  objective  of  preventing  the 
spread  of  invasive  plants.  The  ML  A  participated  in  the  annual  statewide  Loon 
Census  on  July  19*.  Twenty-six  volunteers  spent  an  hour  on  the  lake  and 
counted  1 1  loons.  The  Loon  Preservation  Committee  organizes  this  census 
statewide. 

Our  annual  meeting,  held  July  26*,was  attended  by  nearly  200  people. 
Annual  Meeting  2009  will  be  on  July  25*.  We  hope  new  members  will  join  us. 


Terri  Lynch,  President 
Liz  Bucklin,  Vice-President 
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Mascoma  Valley  Health  Initiative 


Working  to  improve  the  health  &  well-being  of  the  people 
of  the  Grea  ter  Upper  Va  lley . . . 

Staff: 

Emily  St.  Germain,  RN,  MPH  Director 

Ashley  Conley,  MS  Program  Coordinator 

Karen  Cantlin  Office  Manager 

Contact  Information: 

P.O.  Box  102  Phone:    (603)523-7100 

1 1 92  Route  4  E-5  Main  Street     Fax:        (603)  523-7 1 1 3 
Canaan,  NH  03741  Website:  www.MVHI.org 

Email:  info@MVHI.org 

Current  Programs,  Activities  and  Services: 

Access  to  Health  Care 

MVHI  is  continuing  its  work  with  community  members,  municipalities,  DHMC 
and  others  to  determine  the  best  way  to  address  the  issue  of  health  care  access. 
The  goal  is  to  develop  a  plan  to  eliminate  geographic  barriers  to  health  care  for 
residents  of  this  area. 

■  Population  Served:  This  plan  would  be  aimed  at  the  estimated  1,200 

t  Mascoma  Valley  residents  without  health  insurance. 

■      Staff  time:  Approximately  .5  FTE 
■     Funding  Sources:  the  New  Hampshire  Endowment  for  Health 
The  entire  staff  has  been  trained  to  assist  residents  of  the  Mascoma  Valley  in  the 
enrollment  process  for  NH  Healthy  Kids,  our  State  Children's  Health  Insurance 
Program.  This  makes  it  easier  for  residents  to  get  health  insurance  for  their  kids 
by  eliminating  the  need  to  drive  to  Claremont  in  order  to  sign  up. 

»■      Population  Served:  Uninsured  or  under-insured  children  in  the  Mascoma 
Valley. 
■      Staff  time:  As  needed. 

■  Funding  Sources:  Alice  Peck  Day  Memorial  Hospital 

MVHI  continues  to  work  with  APD  and  the  Community  Oral  Health  Initiative  to 
promote  the  Upper  Valley  Smiles  dental  health  program  in  the  Canaan,  Enfield 
and  Lebanon  Elementary  Schools. 

I"      Population  Served:  Mascoma  Valley  and  Lebanon  elementary  students 
■      Staff  time:  As  needed 
■     Funding  Sources:  Alice  Peck  Day  Memorial  Hospital 
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Health  Promotion  and  Disease  Prevention 

We  currently  have  two  grants  from  the  state  of  New  Hampshire  Department  of 
Heahh  and  Human  Services  for  funds  to  support  a  community-based  tobacco 
coalition.  The  Tobacco  Coalitions  have  helped  purchase  educational  materials  for 
health  teachers  and  guidance  counselors  at  each  of  the  schools  in  the  Mascoma 
Valley  School  District. 

■  Population  Served:  The  approximate  26%  of  Mascoma  Valley  tobacco 
users 

■  Staff  Time:  Approximately  .25  FTE 

■  Funding  Sources:  NH  DHHS  Tobacco  Prevention  and  Control  Program. 
In  April  of  2008,  we  received  a  grant  of  $15,000  from  the  National  Association 
of  County  and  City  Health  Officials  (NACCHO).  This  grant  includes  use  of  a 
self-assessment  tool  to  evaluate  how  well  MVHI  achieves  the  goals  of  each  of  the 
ten  essential  services  of  public  health.  Using  the  knowledge  from  past  work  with 
community  partners  including  Red  Logan  Dental  Clinic,  Alice  Peck  Day 
Memorial  Hospital,  teachers,  parents,  and  students  at  Enfield  Village  and  Canaan 
Elementary  Schools,  we  have  come  up  with  a  way  to  include  more  education  in 
the  area  of  nutrition  and  how  what  you  eat  affects  your  oral  and  overall  health,  as 
well  as  strategically-timed  education  efforts  and  parental  information  on 
supplemental  programs  offered  (i.e.  sealants.) 

■  Population  Served:  Canaan  &  Enfield  elementary  students  and  parents 

■  Staff  Time:  Approximately  .25  FTE 

■  Funding  Sources:  NACCHO 

In  September  of  2008,  MVHI  received  a  grant  for  $10,000  from  the  Robert 
Wood  Johnson  Foundation,  through  the  Community  Health  Institute,  the  Multi- 
State  Learning  Collaborative,  Phase  III  grant.  This  funding  will  allow  us  to 
assessment  our  organization  and  identify  gaps  in  public  health  activities  in  our 
community.  Once  the  gaps  have  been  identified  we  will  collaborate  with  the 
appropriate  community  partners  to  implement  an  action  plan  to  fill  a  specific  gap. 
Once  the  plan  has  been  tested  and  studied,  we  will  make  the  appropriate 
adjustments  and  re-implement,  until  our  evaluation  efforts  conclude  we  are 
successfully  achieving  our  stated  goals.  Once  we  have  experienced  success,  we 
will  move  forward  by  again  working  with  our  partners  to  sustain  this  program. 

■  Population  Serviced:  Mascoma  Valley  residents 

■  Staff  Time:  Approximately  .  1 0  FTE 

■  Funding  Source:  the  Robert  Wood  Johnson  Foundation 

Service  3)  Health  Education 

This  summer  we  published  a  regional  emergency  preparedness  newsletter,  which 
was  mailed  to  every  household  in  the  13-town  region.  The  newsletter  included 
information  about  local  and  regional  emergency  preparedness  resources,  and 
information  and  tips  for  preparing  as  an  individual,  family  and  community. 

■  Population  Served:  Mailed  to  every  household  in  region. 
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■  Staff  Time:  Approximately  40  hours  per  quarter. 

■  Funding  Sources:  State  of  New  Hampshire  Department  of  Health  and 
Human  Services,  Division  of  Public  Health  Services. 

On  September  29*"  2007  we  hosted  our  second  Public  Health  Fair,  a  free  event  to 
promote  health  and  well-being  through  fun  activities  and  information  sharing. 
Over  40  area  organizations  and  businesses  attended  the  fair  and  provided 
residents  with  information  about  the  services  they  provide,  and  how  to  live  a 
healthier  life. 

■  Population  Served:  All  residents  of  region. 

■  Staff  Time:  Approximately  .25  FTE  over  the  course  of  6  months  of 
planning 

■  Funding  Sources:  Donation  of  materials  from  area  businesses  and  some 
financial  support  from  APD  and  the  Tobacco  Prevention  and  Control 
Program.  MVHI  would  like  to  host  this  event  every  other  year.  However, 
for  fiscal  year  2009  there  is  currently  no  funding. 

Service  4)  Emergency  Preparedness 

MVHI  continues  to  coordinate  the  Upper  Valley  All  Health  Hazards  (AHHR) 
Planning  Region  4,  which  includes  the  five  Mascoma  Valley  towns  and  eight 
others  in  both  Grafton  and  Sullivan  Counties.  The  AHHR  prepares  the  region  for 
public  health  emergencies  such  as  food  borne  outbreaks  and  pandemic  influenza. 
Current  efforts  focus  on  public  education.  In  addition,  MVHI  has  collaborated 
with  each  of  our  five  towns  in  writing  their  Local  Emergency  Operation  Plans 
(LEOP),  as  well  as  the  Canaan  Point  of  Dispensing  (POD)  Plan,  which  includes 
the  five  towns  of  the  Mascoma  Valley. 

■  Population  Served:  All  residents  of  Region  4,  including  the  Mascoma 
Valley 

■  Staff  time:  Approximately  1.25  FTE 

■  Funding  Sources:  NH  DHHS  and  CDC  grants,  as  well  as  municipalities. 


Sincerely, 


U 

Emily  St.  Germain,  RN,  MPH 
Director 
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Town  Forest  Fire  Warden  &  State  Forest  Ranger 


Your  local  Forest  Fire  Warden,  Fire  Department,  and  the  State  of  New 
Hampshire  Division  of  Forests  &  Lands  work  collaboratively  to  reduce  the  risk 
and  frequency  of  wildland  fires  in  New  Hampshire.  To  help  us  assist  you,  please 
contact  your  local  Forest  Fire  Warden  or  Fire  Department  to  determine  if  a 
permit  is  required  before  doing  ANY  outside  burning.  Under  State  law  (RSA 
227-L:17)  a  fire  permit  is  required  for  all  outside  burning  unless  the  ground  is 
completely  covered  with  snow.  The  New  Hampshire  Department  of 
Environmental  Services  also  prohibits  the  open  burning  of  household  waste. 
Citizens  are  encouraged  to  contact  the  local  fire  department  or  DBS  at  1-800- 
498-6868  or  www.des.state.nh.us  for  more  information.  Safe  open  burning 
requires  diligence  and  responsibility.  Help  us  to  protect  New  Hampshire's  forest 
resources.  For  more  information  please  contact  the  Division  of  Forests  &  Lands 
at  (603)  271-2214,  or  online  at  www.nhdfl.org. 

Spring  fire  season  lasted  unusually  long  this  past  year,  with  very  high 
fire  danger  stretching  into  the  first  week  of  June.  Once  again,  the  rains  started  to 
fall  during  the  summer  and  the  fire  activity  was  fairly  light  for  the  remainder  of 
the  year.  The  acreage  burned  was  less  than  that  of  2007.  The  largest  forest  fire 
during  the  2008  season  burned  approximately  54  acres  on  Rattlesnake  Mountain 
in  Rumney  on  White  Mountain  National  Forest  property.  Another  39  acre  fire 
occurred  on  Mount  Major  in  Alton  during  the  month  of  April.  Our  statewide 
system  of  16  fire  lookout  towers  is  credited  with  keeping  most  fires  small  and 
saving  several  structures  this  season  due  to  their  quick  and  accurate  spotting 
capabilities.  Many  homes  in  New  Hampshire  are  located  in  the  wildland  urban 
interface,  which  is  the  area  where  homes  and  flammable  wildland  fuels  intermix. 
Several  of  the  fires  during  the  2008  season  threatened  structures,  a  constant 
reminder  that  forest  fires  bum  more  than  just  trees.  Homeowners  should  take 
measures  to  prevent  a  wildland  fire  from  spreading  to  their  home.  Precautions 
include  keeping  your  roof  and  gutters  clear  of  leaves  and  pine  needles,  and 
maintaining  adequate  green  space  around  your  home  free  of  flammable  materials. 
Additional  information  and  homeowner  recommendations  are  available  at 
www.firewise.org.  Please  help  Smokey  Bear,  your  local  fire  department  and  the 
state's  Forest  Rangers  by  being  fire  wise  and  fire  safe! 
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2008  Fire  Statistics 

(All  fires  reported  as  of  November  24,  2008) 
(Figures  do  not  include  fires  on  the  jurisdiction  of  the  White  Mountain  Nafional  Forest) 


Fire  Activity  by  County 


*»*•     ^o---   ^^-    ^^^    X  .J^ 


□  Acres 
■  #  of  Fires 


COUNTY  STATISTICS 
County  Acres         #  of  Fires 


Belknap 

43 

82 

Carroll 

6 

40 

Cheshire 

28 

45 

Coos 

5 

18 

Grafton 

12 

52 

Hillsborough 

13 

54 

Merrimack 

12 

67 

Rockingham 

35 

46 

Strafford 

9 

20 

Sullivan 

12 

31 
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Causes  Of  Fires 

Reported 

Total  Fires 

Total  Acres 

Arson 

2 

2008 

455 

175 

Debris 

173 

2007 

437 
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Campfire 

35 

2006 

500 

473 

Children 

23 

2005 

546 

174 

Smoking 

36 

2004 

482 

147 

Railroad 

2 

2003 

374 

100 

Equipment 

11 

Lightning 

11 

Miscellaneous* 

162 

*  Miscellaneous:  power  lines,  fireworks,  electric  fences,  etc. 


ONLY  YOU  CAN  PREVENT  WILDLAND  FIRES 
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Tri-Country  Community  Action  Programs 


Tri-County  Community  Action  Programs,  Inc.  (TCCAP)  is  proud  to 
deliver  services  to  Coos,  Carroll  and  Grafton  Counties.  The  town  of  Enfield  is 
served  by  the  local  Community  Contact  Office  in  Lebanon.  From  this  office  we 
provided: 

•  Intake  for  the  Federal  LIHEAP  program  (known  as  Fuel  Assistance).  In 
FY  2007-2008,  84  Enfield  households  received  a  total  of  $58,904  in  grants 
toward  deliverable  fuels,  electric  heat  bills  and  rent  if  the  heat  was  included. 

•  Intake  for  the  Electric  Discount  Program  saving  4 1  Enfield  Households 
$15,429  on  their  electric  bills  in  FY  2007-2008 

•  Outreach  to  29  families  facing  homelessness  through  eviction  or 
foreclosure  and  provided  $6,900  in  rental  assistance. 

We  also  provide  assistance  through  our  program  10  Bricks,  which  offers 
3  programs: 

1  -  Cold  Weather  Program  -  With  this  program  we  over  24  hour  a  day 
homeless  outreach  assistance  throughout  the  Upper  Valley  with  the 
assistance  of  Headrest's  Hotline.  In  the  event  of  sudden  heat  loss  or  frozen 
pipes,  a  family  can  access  this  program  with  one  phone  call. 

2  -  Extended  Stay  Program  -  is  available  to  any  single  adult  who  needs  a 
place  to  stay  to  get  one  or  two  more  paychecks  under  their  belt  to  be  self- 
sufficient. 

3  -  Rental  101  -  is  a  class  we  teach  throughout  the  Upper  Valley  to  teach 
people  to  be  better  renters.  This  year  we  brought  it  into  the  local  High 
School  and  taught  it  to  the  graduating  seniors  to  hopefully  prevent 
homelessness  before  it's  even  on  the  radar. 

Working  closely  with  the  Enfield  Municipal  Welfare  Director  makes  our 
work  more  valuable.  We  are  able  to  pair  skills  and  resources  to  make  sure  no 
family  suffers. 

So  far  this  year  we  have  assisted  122  Fuel  Assistance  households  in 
Enfield  (38  more  than  last  year)  with  a  few  more  months  to  go!  We  have  a  long 
road  ahead  as  we  are  seeing  more  evictions  and  layoffs  -  people  unable  to  save 
their  housing  to  make  ends  meet.  We  are  very  grateful  that  Enfield  is  one  of  our 
community  partners.  Together,  we  will  make  it  through  the  dark  hours  of  this 
recession 
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UNH  Cooperative  Extension  -  Grafton  County 


UNHCE  continues  to  bring  education  and  research  to  the  citizens  of 
Grafton  County  through  a  variety  of  educational  programs  in  the  areas  of 
agricultural  resources,  family  and  consumer  resources,  including  Nutrition 
Connections,  forest  and  wildlife  resources,  and  4-H  youth  development.  Local 
staff,  in  conjunction  with  Extension  specialists  housed  at  UNH  in  Durham, 
addresses  the  needs  of  Grafton  County's  citizens.  The  statewide  dairy  specialist 
is  housed  at  the  Grafton  County  office.  The  staff  utilizes  multiple  approaches  to 
reach  the  maximum  number  of  participants  through  media  connections,  Internet, 
email,  one-on-one  sessions  and  workshops.  Trained  volunteers  at  the  Family, 
Home  &  Garden  Education  Center  based  in  Manchester,  answer  consumer 
questions  throughout  the  year  in  all  subject  matter  areas.  The  Extension 
Advisory  Council,  a  14  member  volunteer  board  of  Grafton  County  residents,  is 
chaired  by  Denis  Ward  of  Monroe.  The  Advisory  Council's  main  duties  are  to 
help  create  and  oversee  the  UNHCE  county  budget,  approve  programmatic 
changes,  evaluate  staff  and  hire  replacement  educators  for  the  programs. 

Family  and  Consumer  Resources  Educator  Deborah  Maes  has  continued 
to  provide  SERVSAFE©  and  other  food  safety  programs  to  Grafton  County  and 
beyond.  Maes  is  a  member  of  the  statewide  Food  Safety  Team.  Over  40 
individuals  were  nationally  certified  in  the  past  year,  including  employees  of  the 
Grafton  County  Nursing  Home.  The  Making  Money  Work  for  You  course, 
focusing  on  basic  money  management  skills,  has  been  taught  in  several  county 
locations  in  collaboration  with  the  Bridge  House,  Whole  Village  Family 
Resource  Center,  AHEAD,  Inc.  of  Littleton,  and  area  banks. 

During  his  last  year  before  retirement,  Tom  Buob,  Agriculture  Resources 
Educator,  provided  support  to  state  vegetable  specialist  Becky  Grube  in  field 
testing  varieties  for  New  Hampshire  farms  through  partnering  with  local 
producers.  Extension  has  worked  with  local  farms  to  implement  diversification 
of  farm  products  and  evaluate  field  tests  of  crops.  Commercial  and  non- 
commercial growers  were  provided  with  pesticide  education  and 
recommendations.  In  conjunction  with  the  agricultural  educators  across  the  state, 
Buob  has  worked  extensively  to  create  and  maintain  the  state's  soil  testing 
program,  set  up  on-line  data  submission  and  retrieval  and  train  statewide  staff  in 
county-based  management  of  the  system  as  well  as  negotiating  relationships  with 
Penn  State  for  analysis.  In  addition,  Buob  has  served  on  the  Legislative 
appointed  biosolids  committee. 

Nutrition  Connections  Educational  Program  Coordinator  Robin  Peters 
continues  to  teach  to  the  needs  of  adults  and  youth  with  limited  resources. 
Nutrition  classes  were  provided  to  residents  at  the  Friendship  House  in 
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Bethlehem.  A  pilot  program  with  Operation  Frontline  was  offered  to  residents  at 
the  Bridge  House  in  Plymouth.  Other  agencies  sponsoring  nutrition  classes 
included  the  Peer  Support  Center,  Child  and  Family  Services,  Parenting  Plus  and 
Lane  House  all  in  Littleton.  The  Upper  Valley  Senior  Center  in  Lebanon  and  the 
Grafton  County  Academy  Program  received  nutrition  education.  Parent  groups 
from  Head  Start  programs  in  Littleton,  Ashland,  Plymouth  and  Lebanon  received 
hands-on  nutrition  and  cooking  skills  workshops. 

Working  as  part  of  UNHCE's  Strengthening  New  Hampshire 
Communities,  Maes  and  UNH's  Michele  Gagne  worked  with  Rumney  residents 
to  organize  a  two-day  Community  Profile  in  May  of  2007.  Locally  based  action 
groups  have  continued  the  work  of  the  Profile,  primarily  in  the  area  of  Natural 
Resources,  Land  Conservation  and  Communications.  Rumney  has  had  several 
community  wide  meetings  to  inform  and  educate  the  public  about  their  local 
natural  resources.  Many  of  these  were  taught  or  hosted  by  Extension  Forester 
Nory  Parr,  Maes  and  Gagne  continue  to  be  a  resource  to  the  community.  Non- 
profit groups  have  also  been  helped  in  their  strategic  planning  efforts  by 
Extension  staff. 

In  his  retirement  year.  Extension  Forester  Northam  Parr  has  continued  to 
provide  woodlot  management  advice  to  landowners,  participated  in  the  County 
Farm  committee,  overseen  statewide  licensing  of  forestry  professionals  and 
hosted  workshops  for  the  Forest  Steward's  Guild.  After  the  past  year's  severe 
wind  damage.  Parr  worked  with  many  of  the  affected  landowners.  Special 
sessions  were  held  in  Lyme,  Orford  and  Bethlehem  to  discuss  options  for 
damaged  timberlands.  Other  workshops  presented  include:  Forest  Laws  for 
Municipal  Officials,  Current  Use  Laws,  Forest  Access  Road  and  Best 
Management  Practices,  Wildlife  Habitats  and  Erosion  on  the  Baker  River. 

Michal  Lunak,  Extension's  Dairy  Specialist,  continues  to  work  with  area 
farms  on  management  practices  and  economic  stability.  He  also  meets  with  farm 
families  to  facilitate  a  seamless  transition  from  one  generation  to  the  next.  He 
has  coordinated  the  statewide  dairy  conference  and  the  Purebred  Dairy  Cattle 
Association  state  show.  In  November  2007,  he  worked  with  40  college-age 
contestants  in  the  National  Dairy  Challenge.  Lunak  continues  to  work  with  the 
state  veterinarian  on  farm  bio-security  issues.  Risk  Management  Agency  (RMA) 
funding  continued  throughout  2007.  Educational  sessions  focused  on  crop 
diversification,  pest  management,  biofiiel  crops,  and  quality  forages. 

Extension  Educator  for  4-H  Youth  Development,  Kathy  Jablonski, 

continues  to  oversee  the  recruitment,  training  and  screening  of  the  4-H  leaders  in 

Grafton  County.  In  the  2007-2008  year,  1 1 1  screened  leaders  gave  their  time  and 

energy  to  support  23  4-H  clubs,  20  county  wide  events  and  the  North  Haverhill 

Fair,  Eastern  States  Exposition  and  a  half  dozen  statewide  and  regional  contests. 

In  August,  2008,  she  worked  with  a  statewide  committee  to  offer  a  two-day 

Focus  on  Home,  Hotel  and  Interior  Design  Career  Awareness  field  trip  for  3 1 

teens,  featuring  businesses  in  Grafton  County.  As  part  of  the  4-H  after  school 
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work  team,  curriculum  support  materials  for  educators  working  with  after-school 
programs  have  been  created,  statewide  training  given  and  4-H  curriculum  put 
into  use.  Two  sites,  REACH  (Littleton)  and  A+  (Plymouth  area),  worked  to 
implement  continued  4-H  after  school  programming  with  the  help  of  JC  Penney 
grants.  Support  was  given  to  the  Nutrition  Connections  grant  by  teaching 
courses  for  Woodsville  Headstart,  Haverhill  Cooperative  Middle  School  and 
Warren  Village  School. 

Both  Lunak  and  Jablonski  continue  to  serve  on  the  interdisciplinary 
UNHCE  team  sponsoring  the  Natural  Resources  Business  Institute,  a  13  week 
college  level  course  to  teach  participants  how  to  operate  a  business  based  on 
natural  resources.  The  fall  2007  session  was  offered  in  Whitefield  with  17 
businesses  represented.  The  successful  North  Country  Farm  Fresh  Cooperative 
is  a  result  of  that  class.  A  session  is  currently  being  taught  at  UNH's  Thompson 
School  with  22  businesses  represented. 

Plymouth  State  University  collaborations  have  dotted  the  work  of  several 
of  our  educators  this  past  year.  Interns  from  PSU  assisted  and  observed  Nutrition 
Connections  programming,  designed  and  accomplished  nutritional  presentations 
and  participated  in  "mock"  interviews  as  part  of  their  career  preparation.  4-H 
Youth  Development  teamed  with  Dr.  Anne  Holba  and  the  Robert  Frost  Forensics 
Society  to  create  a  series  of  public  speaking  workshops  for  4-H  members  and 
other  interested  youth.  The  agricultural  resources  educator,  forestry  educator  and 
dairy  specialist  have  worked  with  the  Center  for  Rural  Development  in  creating  a 
sustainability  plan  for  the  County  Farm.  In  a  reciprocal  agreement  with  Belknap 
County,  Extension  Educator  Sue  Cagle  taught  the  program  Guiding  Challenging 
Children  to  over  20  child  care  providers  and  parents  at  Plymouth  State 
University,  while  Deb  Maes  taught  SERVSAFE©  courses  in  Belknap  County. 
Two  forest  management  workshops  were  taught  by  Northam  Parr  as  part  of  the 
Continuing  Education  Division's  public  outreach  program. 

While  employed  as  the  Volunteer  Management  Program  Assistant,  Dana 
Karuza  Tulp,  coordinated  the  efforts  of  the  Grafton  County  Master  Gardeners, 
providing  support  for  their  course  work,  community  service  projects  and  their 
County  Farm  garden  project.  As  part  of  her  role  with  the  4-H  program,  Tulp 
taught  two  sessions  in  after  school  programming  and  provided  assistance  with 
county  events.  Her  replacement,  Arianne  Fosdick,  joined  the  staff  in  April  and 
continues  to  work  with  master  gardeners,  4-H  after  school  programs  and 
volunteers  working  with  county  wide  4-H  events.  She  coordinated  the  4-H 
summer  gardening  program,  which  served  61  youth  and  their  families. 

The  administrative  assistant  staff  continues  to  provide  frontline  support 
and  referrals  for  all  of  our  program  areas.  With  the  help  of  Kristina  Vaughan, 
Teresa  Locke  and  Donna  Lee,  we  continue  to  help  the  citizens  of  Grafton  County 
access  the  most  current  practices  developed  by  research  and  technology  of  the 
University  of  New  Hampshire  and  other  cooperating  land  grant  universities. 
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For  more  information  about  UNHCE,  Grafton.  County,  contact  our  office 
at  the  County  Administration  Building,  Grafton  County  Complex,  3855 
Dartmouth  College  Hwy.,  Box  5,  N.  Haverhill,  NH    03774,  or  call  787-6944. 
Our  County  Calendar  of  Events  can  be  viewed  at: 
http://extension.unh.edu/Counties/Grafton/Grafton.htm 


Respectfully  submitted. 


Kathleen  E.  Jablonski,  M.Ed.  UNHCE 
Extension  Educator 
4-H  Youth  Development 
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Upper  Valley  Household 
Hazardous  Waste  Committee 


c/o  Upper  Valley  Lake  Sunapee  Regional  Planning  Commission 

30  Bank  Street,  Lebanon,  NH  03766-1756 

603-448-1680  www.uvhhw.org 


The  Upper  Valley  Household  Hazardous  Waste  committee  is  a  volunteer 
organization  whose  purpose  is  to  reduce  harm  to  the  environment  and  human 
health  caused  by  the  use  and  improper  disposal  of  household  hazardous  waste. 
The  Committee  aims  to: 

•  Educate  the  public  to  the  dangers  of  hazardous  waste. 

•  Encourage  the  use  of  less  hazardous  products  in  the  home. 

•  Promote  proper  disposal  of  household  hazardous  waste. 

•  Support  local  agencies  which  reflect/promote  our  mission. 
During  2008  the  Committee  continued  to  maintain  a  regional  website, 

hosted  a  booth  at  the  Upper  Valley  Home  Life  Exhibition,  provided  volunteers 
for  the  household  hazardous  waste  collections  at  the  Lebanon  Landfill,  and  met 
with  Marc  Morgan,  Solid  Waste  Manager  for  Lebanon  to  learn  more  about  the 
Landfill  and  Recycling  Center  and  the  services  they  provide. 

Website  www.uvhhw.org  provides  detailed  information  about: 

•  Where  and  when  the  hazardous  waste  collections  are  this  year  and 
who  may  attend. 

•  What  you  can  and  cannot  bring. 

•  Less  toxic  recipes  for  cleaning  solutions. 

•  Links  to  other  regional  authorities. 

Event  Booth    The  Household  Hazardous  Waste  Committee's  booth  at 
the  Upper  Valley  Home  Life  Exhibition  featured  information  on  collections  in 
the  area  including  dates  and  what  materials  are  and  are  not  accepted.  Pesticide 
free  lawn  and  garden  care  continued  to  be  a  focus.  Alternative  cleaning  recipes 
were  distributed.  Also,  material  was  available  on  mercury  and  fluorescent  light 
bulb  use  and  disposal. 

Household  Hazardous  Waste  Collection  Support    The  committee 
provided  volunteer  support  at  the  collections  held  at  the  Lebanon  Landfill, 
keeping  waiting  times  short  and  residents  informed.  A  total  of  480  households 
from  Canaan,  Enfield,  Hanover,  Lebanon,  Lyme,  Orford,  Plainfield,  Springfield 
and  Cornish  brought  waste  to  two  collections  at  the  Lebanon  Landfill. 
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The  Upper  Valley  Household  Hazardous  Waste  Committee  is  made  up  of 
volunteers  from  Upper  Valley  towns.  We  invite  anyone  interested  to  attend  our 
meetings  and  become  involved. 


Margaret  Bragg 
Hanover,  NH 

Vickie  Davis 

Upper  Valley  Lake  Sunapee  Regional 

Planning  Commission 

Charlotte  Faulkner 
Hanover,  NH 

Joyce  Noll 
Etna,  NH 

Barbara  Whitman,  Chair 
Lebanon,  NH 


Reduce  the  use  of  toxics  in  your  home, 
and  responsibly  dispose  of  what  waste  you  do  generate 
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Upper  Valley  Lake  Sunapee 
Regional  Planning  Commission 


The  Commission  is  one  of  nine  regional  planning  commission  in  New 
Hampshire  created  to  coordinate  all  aspects  of  planning,  act  as  a  liaison  between 
local  and  state/federal  agencies  and  provide  advisory  technical  assistance  on  land 
use  issues.  We  serve  27  communities  from  Piermont  to  Charleston  along  the 
Connecticut  River  and  from  Wilmot  to  Washington  to  the  east. 

Over  the  past  year  the  Commission  has  expended  a  significant  amount  of 
energy  increasing  visibility,  public  relations  and  identifying  the  needs  of  the 
communities,  ultimately  aimed  at  building  stability  and  capacity  in  order  to  better 
address  land  use  issues  that  are  important  to  the  long-term  sustainability  of  the 
communities  within  the  region.  The  Commission  experienced  a  year  of  transition 
and  expansion  as  it  hired  a  Geographic  Information  Systems  Analyst  to  provide 
mapping  services  and  a  new  Executive  Director  to  provide  leadership  and 
guidance. 

Revenue  for  the  Commission  was  $565,964  for  FY08.  A  large 
percentage  of  this  funding  comes  from  the  Unified  Planning  Work  Program 
utilizing  Federal  Highway  Administration  funding  through  the  NH  Department 
of  Transportation.  Other  state  and  federal  funding  sources  include  the  NH 
Department  of  Environmental  Services,  the  NH  Department  of  Safety  - 
Homeland  Security  and  Emergency  Management,  and  the  Office  of  Energy  and 
Planning.  Member  communities  and  counties  provide  membership  dues.  In 
FY2008  this  allowed  the  Commission  to  leverage  approximately  $250,000  in 
state  and  federal  funds,  and  provided  with  the  Commission  with  just  over  15%  of 
its  revenue. 

The  Commission  consists  of  representatives  appointed  by  the  leadership 
of  each  member  municipality  or  county.  These  Commissioners  represent  your 
community's  interests  in  the  work  the  Commission  does.  The  Commission  had 
ten  new  Commissioners  appointed  by  various  municipalities  and  counties 
expanding  resources  and  expertise  within  its  leadership  and  demonstrating 
considerable  renewed  interest  in  regional  collaboration.  Additionally,  Grafton 
County  became  a  member  of  the  Commission  this  year. 

Some  of  this  year's  highlights  include  completion  of  the  Route  120 
Phase  I  Corridor  Study  in  Lebanon  and  Hanover  and  a  number  of  Human  Transit 
Coordination  plans  and  Hazard  Mitigation  plans.  The  Commission  assisted 
communities  in  developing  Master  Plans  in  Claremont,  Cornish,  Acworth, 
Enfield  and  Lyme  which  will  enable  communities  to  better  align  their  policies 
and  land  uses  decision  with  the  goals  expressed  through  community 
participation.  Direct  planning  assistance  was  made  available  to  Planning  Boards 
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in  Orford,  Wilmot  and  Springfield,  and  regulatory  review  and  ordinance 
assistance  was  provided  to  Claremont,  Plainfield,  Springfield  and  Washington. 

The  Commission  provides  a  significant  amount  of  hours  of  technical 
assistance  to  communities  that  inquire  about  specific  local  issues,  data  requests  or 
needed  resources.  The  communities  of  Croydon,  Lempster,  Goshen,  Cornish, 
Charlestown,  New  London,  Hanover,  Sunapee,  Lebanon,  Grantham,  Dorchester, 
Newport,  Unity,  Orange,  Enfield,  Piermont,  Plainfield  and  Leominster  all  took 
advantage  of  these  services  this  past  year.  This  past  year  we  also  received 
inquiries  for  assistance  from  regional  and  other  organizations  including  the  Sugar 
River  Conservation  Council,  Connecticut  River  Joint  Commissions,  Mascoma 
River  Watershed  Council,  Lake  Sunapee  Advisory  Committee,  The  Nature 
Conservancy  and  Dartmouth  College. 

The  Commission  was  engaged  in  over  45  projects  within  the  region  this 
year  and  has  increased  its  capacity  to  serve  the  communities  of  the  region.  A  list 
of  some  of  this  year's  accomplishments  and  projects  that  were  completed,  as  well 
as  a  copy  of  this  Annual  Report  are  available  on  our  website  at  www.uvlsrpc.org. 

We  have  already  begun  work  on  many  new  initiatives  in  the  region  and 
thank  you  for  your  continued  support. 


Christine  Walker 
Executive  Director 


U  V  1    S  R  P  C  ^      Upper  Valley  Lake  Sunapee 

Regional  Planning  Commission 


30  Bank  Street 
Lebanon,  NH  03766-1756 
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Visiting  Nurse  Association  &  Hospice 
of  Vermont  and  New  Hampshire 

Home  Care,  Hospice  and  Family  Health  Service  in  the  Town  of  Enfield 

The  VNA  &  Hospice  is  a  compassionate,  non-profit  healthcare 
organization  committed  to  providing  the  highest  quahty  home  healthcare  and 
hospice  support  services  to  individuals  and  their  families.  By  keeping  Enfield 
residents  out  of  emergency  rooms  and  hospitals,  and  reducing  the  need  for 
relocation  to  nursing  homes,  our  care  offers  significant  savings  in  the  town's 
emergency  services  and  other  medical  expenses. 

VNA  &  Hospice  clients  are  of  all  ages  and  at  all  stages  in  life.  Services 
are  provided  to  all  in  need  regardless  of  ability  to  pay.  Between  July  1 ,  2007  and 
June  30,  2008,  the  VNA  &  Hospice  made  2,370  homecare  visits  to  1 18  Enfield 
residents  (unduplicated)  and  provided  approximately  $83,600  in  uncompensated 
care.  Additionally,  22  families  (89  individuals)  were  served  in  Enfield  through 
our  Family  Support  Services  program. 

Home  Healthcare:  1,680  home  visits  to  81  residents  with  short-term 
medical  or  physical  needs 

Long-term  Care:  76  home  visits  to  4  residents  with  chronic  medical 
problems  who  needed  extended  care  in  their  home  to  avoid  admission  to  a 
nursing  home. 

Hospice  Services:  331  home  visits  to  15  residents  who  were  in  the  final 
stages  of  their  lives. 

Maternal  and  Child  Health  Services:  283  home  visits  to  25  residents  for 
well  baby,  preventative  and  high-tech  medical  care. 

Familv  Support  Services:  313  home  visits  to  22  families  (89  individuals) 
for  parenting  and  child  development  support. 

Additionally,  residents  made  visits  to  VNA  &  Hospice  community 
clinics  for  foot  care,  blood  pressure  screenings,  cholesterol  testing  and  flu  shots. 


218 


Enfield's  annual  appropriation  helps  the  VNA  &  Hospice  meet  the 
demand  for  quality  home  healthcare,  and  to  ensure  that  all  who  qualify  for 
services  will  always  be  able  to  receive  them.  On  behalf  of  the  people  we  serve, 
we  thank  you  for  your  continued  support. 


Sincerely, 


Jeanne  McLaughlin 
President 
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West  Central  Behavioral  Health 


First  and  foremost,  West  Central  Behavioral  Health,  your  mental  health 
center,  wants  to  "thank  you"  for  your  financial  support.  Your  support  insures 
that  any  Enfield  resident  whether  or  not  they  can  pay  the  full  cost  of  our  mental 
health  services  will  be  able  to  receive  that  help  if  they  request  it.  Last  year  you 
appropriated  $5,491  to  insure  that  availability.  This  does  not  cover  our  fiill  costs; 
but  our  other  fundraising  efforts  make  up  for  the  difference. 

West  Central  Behavioral  Health  (WCBH)  is  designated  by  the  NH 
Division  of  Behavioral  Health  as  the  Community  Mental  Health  Center  (CHMC) 
for  Enfield,  as  well  as  Southern  Grafton  County  and  Sullivan  County.  Our 
mission  is:  "to  promote,  preserve,  and  strengthen  the  mental  health  and  quality  of 
life  for  individuals  and  their  communities  through  the  delivery  of  integrated, 
comprehensive  services."  Our  consumers  suffer  from  a  range  of  disorders  and 
illnesses:  life  threatening  severe,  chronic  mental  illness  such  as  psychosis, 
schizophrenia,  and  bipolar  disorder;  all  forms  of  addiction;  as  well  as  anxiety, 
depression,  divorce  or  relationship  related  stress,  and  other  impairing,  but  highly 
treatable,  conditions.  We  work  with  all  ages  in  outpatient  clinics,  homes,  nursing 
homes,  schools,  and  residential  supported  living  programs,  offering  a  broad 
variety  of  counseling,  psychiatric  services,  case  management,  and  emergency 
consultations. 

WCBH  does  not  have  facilities  in  the  Town  of  Enfield.  We  deliver  most 
services  to  Town  residents  at  our  Lebanon  offices: 

•  The  Counseling  Center  of  Lebanon,  our  outpatient  clinic,  located  at  2 
Whipple  Place  on  the  Lebanon  Mall; 

•  Recovery  Center  North,  our  clinic  for  the  severely  and  chronically 
mentally  ill,  located  at  the  Rivermill  Complex,  85  Mechanic  Street, 
and; 

•  We  provide  therapy  services  at  schools  in  the  Mascoma  School 
District  and  via  home-based  services. 

WCBH  also  has  facilities  in  Claremont  and  Newport. 

From  July  2007-June  2008,  WCBH  served  148  Enfield  residents, 
providing  3,610  units  of  service.  Units  of  service  come  in  various  forms,  but 
generally  include  a  one-hour  session  of  direct  service.  This  number  includes: 

•  66  Enfield  residents  received  453  psychiatry  and  therapy  sessions  for 
a  variety  of  behavioral  health  issues  such  as  depression,  anxiety, 
addiction,  family  concerns,  and  other  issues. 

•  61  Enfield  children  and  their  families  utilized  1,796  sessions  of 
psychiatry,  therapy  and  MIMS  (home  or  community  based  Mental 
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Illness  Management  Services)  case  management  to  help  them 
function  more  lovingly  and  productively  as  a  family. 

•  30  Enfield  residents  contacted  our  Emergency  Services  program. 
Emergency  Services  are  available  24  hours  a  day  /  7  days  a  week  to 
Enfield  residents  in  crisis.  Therapists  providing  Emergency  Services 
work  with  clients  by  phone,  at  our  clinic,  in  the  client's  home,  or  in 
their  community,  and  provide  crisis  stabilization,  referrals  for 
ongoing  services,  suicide  evaluations,  and  emergency 
hospitalizations  when  necessary.  Emergency  Services  also  are 
available  to  assist  the  Enfield  Police  when  their  officers  are  dealing 
with  WCBH  clients  who  are  experiencing  mental  health  crisis,  by 
providing  evaluations  and  helping  to  de-escalate  clients  who  are  in 
crisis. 

•  Services  that  assist  Enfield  residents  with  chronic  and  severely 
mentally  ill  individuals  live  independently.  For  example,  59  Enfield 
clients  received  1,358  sessions  with  WCBH  case  managers  to  ensure 
that  they  are  taking  medications  appropriately,  to  receive  support 
managing  their  limited  income,  to  help  them  avoid  conflicts  with 
neighbors,  and  to  receive  other  services  that  help  them  avoid  losing 
housing  or  other  major  life  impairments. 

WCBH  seeks  funds  to  support  the  availability  of  all  of  our  services  to 
residents  of  the  Town  of  Enfield. 

We  meet  needs  of  Enfield's  Human  Services  Department  primarily  by 
reducing  the  demands  of  that  Department.  Untreated  or  poorly  treated  mental 
illness  contributes  significantly  to  homelessness,  inability  to  find  and  maintain 
work,  and  other  financial  crisis.  Without  the  depth  and  effectiveness  of  services 
offered  by  WCBH,  Enfield  would  face  an  increased  burden  of  individuals  who 
are  homeless  or  who  face  chronic  crises  of  food  and  medicine.  For  example,  case 
management  for  Enfield  residents  suffering  from  severe  mental  illnesses  can 
prevent  these  residents  from  being  caught  in  a  repeating  cycle  of  gaining  and 
losing  housing  due  to  the  symptoms  of  their  mental  illness. 

We  work  collaboratively  with  other  non-profits,  such  as  Headrest, 
Hannah  House,  the  Visiting  Nurse  Alliance,  Listen,  and  WISE,  to  provide 
clinical  services  to  their  clients.  We  provide,  for  example,  case  consultation  and 
training  to  VNA  Parent  Aides  regarding  their  adult  and  child  clients  who  are 
affected  by  mental  illness;  and  psychiatric  assessments  for  Headrest's  residential 
clients.  We  participate  in  numerous  multi-agency  planning  groups,  such  as  the 
Bi-State  Coalition  for  Community  Health  Improvement,  and  the  Early  Childhood 
Mental  Health  Coalition.  Together  with  Headrest,  we  are  delivering  Youth 
Empowerment  Services,  an  evidence-based  adolescent  substance  use  treatment 
service.  We  develop  biennial  service  plans  for  our  services  to  chronically 
mentally  ill  clients  with  input  from  a  Regional  Planning  Council  comprised  of 
consumers  and  staff  of  other  human  service  organizations.  Our  staff  interacts  on  a 
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regular  basis  with  Enfield's  Welfare  Director  regarding  services  for  specific 
clients. 

Last  year  WCBH  requested  funds  from  22  towns  and  2  cities  that  we 
serve,  and  received  $63,379  from  20  of  the  towns  and  2  cities.  Our  FY  2009  goal 
is  for  all  the  towns  and  cities  we  serve  to  allocate  $1.10  per  resident. 

WCBH  receives  funding  from  the  State  of  NH  Division  of  Mental  Health 
Services.  We  also  bill  Medicaid  and  private  insurances.  We  have  contracts  with 
the  Mascoma  School  District  and  provide  Employee  Assistance  Services  to  local 
employers.  In  August  2008  WCBH  hosted  its  sixth  Paddlepower  fundraising 
event,  which  raised  $84,435  for  suicide  prevention.  These  sources  do  not  fiilly 
pay  for  all  of  the  services  offered  to  residents  of  Enfield. 

WCBH  has  not  been  cited  for  operating  violations  of  any  kind  in  the  past 
5  years.  Services  are  evaluated  through  client  satisfaction  surveys. 


Sincerely, 


Ron  Michaud 

West  Central  Behavioral  Health 

9  Hanover,  Street,  Suite  2 

Lebanon,  NH  03766 

(603)  448-0126  Ext.  2180 
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WISE 


On  behalf  of  the  WISE  Board  of  Directors,  staff,  volunteers  and  our 
clients,  WISE  would  like  to  thank  the  residents  of  Enfield  for  your  on-going 
support  of  our  work  in  the  community.  In  the  past  fiscal  year  alone,  WISE 
provided  services  and  supports  to  739  new  clients  who  are  victims  of  domestic 
and/or  sexual  violence.  Fifty-three  of  these  clients  are  from  Enfield.  On  average, 
WISE  has  served  over  55  new  clients  from  Enfield  each  year  in  the  past  five 
years. 

WISE  continues  to  provide  a  range  of  services  and  supports  to  victims  of 
domestic  and/or  sexual  violence  and  their  families,  including  access  to  24-hour 
crisis  intervention  and  support  through  our  crisis  line,  emergency  shelter  for 
women  and  their  children,  and  support  and  advocacy  at  local  hospitals 
(Dartmouth-Hitchcock  Medical  Center  and  Alice  Peck  Day)  and  Family  Courts. 
WISE  also  provides  on-going  advocacy  and  facilitated  support  groups  for 
survivors  of  domestic  violence,  sexual  assault,  and  stalking. 

Last  year  alone,  34  Enfield  residents  called  the  WISE  24-hour  crisis  line. 
Twenty  Enfield  residents  received  support  from  a  WISE  advocate  in  the  hospital 
and  six  Enfield  residents  spent  one  or  more  nights  in  WISE's  emergency  shelter. 
WISE  works  closely  with  our  community  partners,  including  law  enforcement 
departments,  town  assistance  offices  and  supportive  housing  providers,  to  make 
the  Upper  Valley  a  safer  place  to  live.  All  WISE  services  are  completely  free 
and  confidential. 

WISE  also  continues  to  work  to  raise  awareness  of  the  issues  of  domestic 
and  sexual  violence  in  Enfield  and  throughout  the  Upper  Valley.  Through  the 
WISE  Youth  Violence  Prevention  and  Community  Education  Program,  WISE  is 
routinely  invited  to  provide  educational  presentations  and  workshops  in  the 
Mascoma  School  District  on  topics  including  violence  prevention  and  healthy 
relationships. 

All  of  us  at  WISE  very  much  appreciate  the  Town  of  Enfield's 
on-going  support  of  our  work. 


Respectfully  submitted, 
Lavinia  Weizel 

tad  Violence,  'shmhoje.  c7m§e  lives.      D^^^ioP'"^"'  Director 
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Protect  Your  Family 
Test  Your  Well 

Common  Health  Related  Contaminants 
In  NH  Wells 

Radon 
Uranium 
Gross  Alpha 
Radium 
Lead/Copper 

Arsenic 

Fluoride 

Bacteria 

Nitrate/Nitrite 

and  other  contaminants 

For  further  information  go  to: 

www.des.nh.gov/organization/divisions/water/dwgb/well_testing/documents/well_ 
testing.pdf 
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Town  of  Enfield 

^  Tax  Relief  Options  ^ 


For  the  following  programs,  applications  are  available  at  the  Board  of 
Selectmen's  Office  and  are  due  by  March  T'  after  final  tax  bill  of  the  year. 

Abatements:  Per  RSA  76: 16,  property  owners  who  believe  there  is  an  error  in 
their  property  assessment,  or  their  assessment  is  disproportionate,  may  apply  to 
the  Board  of  Selectmen  for  an  abatement.  Applications  are  also  on  line  at: 
http :  //www  ■  nh .  go  v/btla/forms/documents/abatementforweb .  pdf 

Blind  Exemption:  Per  RSA  72:37,  residents  who  are  legally  blind,  as 
determined  by  the  administrator  of  blind  services  of  the  vocational  rehabilitation 
division  of  the  Education  Department,  may  qualify  for  a  $15,000  exemption. 

Blind  Exemptions  applied  in  2008:  $15,000 

Disabled  Exemption:  Residents  who  are  deemed  disabled  under  the  Federal 
Social  Security  Act  may  qualify  for  a  $50,000  exemption.  To  qualify  a  person 
must  be  a  resident  of  NH  for  the  past  5  years.  The  taxpayer  must  have  a  net 
income  of  not  more  than  $18,400  (single)  or  $26,400  (married),  and  not  more 
that  $70,000  in  assets  excluding  the  value  of  the  person's  residence. 

Disabled  Exemptions  applied  in  2008:  $200,000 

Elderly  Exemption:  Residents  over  65  years  old  who  meet  income  and  asset 
limits  may  apply  to  the  Board  of  Selectmen  for  an  exemption  of  the  assessment 
of  their  property. 

Exemption  amounts  are: 

for  a  person  65  years  of  age  up  to  75  years,  $  46,000; 
for  a  person  75  years  of  age  up  to  80  years,  $  69,000; 
for  a  person  80  years  of  age  or  older,  $  92,000. 

To  qualify,  the  person  must  have  been  a  New  Hampshire  resident  for  at  least  5 
years,  own  the  real  estate  individually  or  jointly,  or  if  the  real  estate  is  owned  by 
such  person's  spouse,  they  must  have  been  married  for  at  least  5  years.  In 
addition,  the  taxpayer  must  have  a  net  income  of  not  more  than  twenty  thousand 
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dollars  ($20,000)  or  if  married,  a  combined  net  income  of  less  than  twenty-eight 
thousand  dollars  ($28,000);  and  own  net  assets  not  in  excess  of  seventy  thousand 
dollars  ($70,000)  excluding  the  value  of  the  person's  residence. 

Elderly  Exemptions  applied  in  2008:  $2,158,700 

Veterans  Tax  Credit:  A  resident  who  has  served  in  the  armed  forces  in  any  of 
the  qualifying  wars  or  armed  conflicts,  as  listed  in  RSA  72:28,  and  was 
honorably  discharged;  or  the  spouse  or  surviving  spouse  of  such  resident  may 
apply  for  a  $  1 00  tax  credit.  The  surviving  spouse  of  any  person  who  was  killed 
or  died  while  on  active  duty  in  the  armed  forces,  as  listed  in  RSA  72:28,  so  long 
as  the  surviving  spouse  does  not  remarry,  may  qualify  for  a  $  1 ,400  tax  credit. 
Any  person  who  has  been  honorably  discharged,  and  who  has  a  total  and 
permanent  service  connected  disability  or  is  a  double  amputee  or  paraplegic 
because  of  service  connected  injury  may  qualify  for  a  $1,400  tax  credit. 

Veterans'  Tax  Credits  applied  in  2008:  $54,300 

Tax  Deferral  Lien:  Per  RSA  72:38-a,  disabled  residents  or  residents  over  65 
may  apply  for  a  tax  deferral  lien.  This  program  allows  a  resident  to  defer 
payment  of  their  residential  property  taxes,  plus  annual  interest  of  5%,  until  the 
transfer  of  their  property  or  up  to  85%  of  the  property  equity  value. 

Low  &  Moderate  Income  Homeowners'  Property  Tax  Relief:  You  may  be 

eligible  for  this  program  if  you  are:  Single  with  Adjusted  Gross  Income  equal  to 
or  less  than  $20,000;  Married  or  filing  Head  of  a  NH  Household  with  Adjusted 
Gross  Income  equal  to  or  less  than  $40,000;  and  own  a  home  subject  to  the  State 
Education  Property  Tax;  and  resided  in  that  home  on  April  1,  2008. 

The  Town  has  no  authority  in  regards  to  this  program.  In  the  past  the  State  has 
made  applications  available  at  the  Selectmen's  Office  by  April  15*,  and  required 
them  to  be  filed  to  the  State  of  New  Hampshire  between  May  T'  and  June  30*. 
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Right  to  Know  Law 

A  Guide  to  Public  Access 


1.  What  is  the  "Right  to  Know"  Law  RSA  91-A? 

It  is  New  Hampshire's  Statute,  which  emphasizes  that  the  business  of 
the  Town  is  the  public's  business.  It  makes  it  clear  that  with  very  few 
exceptions,  the  public  has  access  to  Town  records  and  meetings  held  in 
connection  with  Town  Government. 

2.  Who  does  it  cover? 

All  of  us,  whether  we  are  elected  officials,  employees,  or  volunteers 
serving  on  a  Board  of  the  Town  of  Enfield. 

3.  What  does  it  cover? 

It  covers  all  "meetings".  A  meeting  occurs  whenever  a  quorum  of  a 
Board,  Committee  or  Subcommittee  gathers  and  discusses  or  acts  upon  a  matter 
over  which  that  Board,  Committee,  or  Subcommittee  has  supervision,  control, 
jurisdiction,  or  advisory  power.  The  law  also  requires  that  the  business  of  a 
Board  be  conducted  at  a  meeting,  rather  than  by  telephone.  E-mail,  or  private 
gathering  of  individuals.  New  legislation  allows  telephone  participation  at  a 
meeting. 

Boards  may  allow  one  or  more  members  to  participate  by  telephone  or 
other  electronic  means  if  (1)  physical  attendance  is  not  reasonably  practical  (note 
in  minutes);  (2)  all  members  can  simultaneously  hear  and  speak  with  each  other; 
(3)  except  in  an  emergency,  a  quorum  is  still  physically  present  in  the  location 
where  the  public  was  told  the  meeting  would  occur;  and  (4)  all  parts  of  the 
meeting  are  audible  or  otherwise  discemable  to  the  public  in  that  location. '  ' 

Legal  meetings  may  never  be  conducted  by  email  or  any  other  format, 
which  does  not  allow  the  public  to  hear,  read  or  discern  the  discussion 
contemporaneously  at  the  meeting  location.  *"* 

Public  bodies  may  only  deliberate  in  properly  hold  meetings,  and  may 
not  use  communication  outside  a  meeting  (such  as  sequential  emails  or  phone 
calls)  to  circumvent  the  spirit  or  the  purpose  of  the  law.  ^^^ 

4.  If  it  is  a  meeting,  what  does  that  mean? 

A  notice  of  the  time  and  place  of  the  meeting  must  be  posted  at  least  24 
hours  in  advance  (excluding  Sundays  and  legal  holidays)  in  at  least  2  public 
places.  As  of  July  I,  2008,  the  Town's  web  site  may  now  be  counted  as  one  of 
the  two  public  posting  locations. 
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The  public  is  entitled  to  attend  and  may  record  or  videotape  the 
proceedings  with  courtesy  permission. 

All  votes,  with  the  very  few  exceptions  itemized  below,  must  be  taken  in 
open  session  and  not  be  secret  ballot. 

Minutes  must  be  taken  and  made  available  to  the  public  within  144 
hours. 

5.  When  can  we  hold  a  Nonpublic  Session? 

Rarely  -  the  Right  to  Know  Law  lists  certain  limited  situation,  which 
allow  a  board  to  go  into  nonpublic  session.  Those  situations  are: 

•  Dismissal,  promotion,  or  setting  compensation  for  public  employees, 
RSA91-A:3II(a). 

•  Consideration  of  the  hiring  of  a  public  employee,  RSA  91-A:3  II  (b). 

•  Matters  which,  if  discussed  in  public,  would  likely  affect  adversely 
the  reputation  of  any  person  -  however,  this  cannot  be  used  to 
protect  a  person  who  is  a  member  of  your  Board,  Committee  or 
Subcommittee,  RSA  91-A:3  II  (c). 

•  Consideration  of  the  purchase,  sale,  or  lease  of  real  or  personal 
property,  RSA  91 -A:3  II  (d). 

•  Discussion  of  pending  or  threatened  (in  writing)  litigation,  RSA  91- 
A:3  II  (e). 

6.  How  do  we  go  into  Nonpublic  Session? 

A  motion  must  be  made  which  specifically  identifies  the  statutory 
category  which  is  the  reason  for  going  into  nonpublic  session  and  then,  a  roll  call 
vote  must  be  taken  in  which  each  member's  vote  on  the  motion  must  be  recorded. 

7.  If  we  go  into  Nonpublic  Session,  what  then? 

Minutes  must  be  taken  just  as  you  would  in  open  session.  You  must  stay 
to  the  subject  which  was  the  original  reason  for  going  into  the  nonpublic  session' 
if  there  is  need  to  discuss  other  matters  which  discussion  would  be  covered  by  a 
different  exemption,  you  need  to  first  come  out  of  nonpublic  session  and  then 
vote  to  go  back  in  under  that  different  exception.  It  is  only  in  this  way  that  a 
proper  record  can  be  prepared  for  public  review. 

The  Minutes  from  the  nonpublic  session  must  be  made  public  within  72 
hours  unless  two-thirds  of  the  members,  while  in  nonpublic  session,  determine 
that  the  divulgence  of  the  information  likely  would  adversely  effect  the 
reputation  of  any  person  other  than  a  member  of  the  Board,  committee,  or 
Subcommittee,  or  render  the  proposed  action  ineffective,  under  those 
circumstances  the  Minutes  may  be  withheld  unfil  those  circumstances  no  longer 
apply.  Action  will  be  required  to  sequester. 
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8.  Which  Governmental  Records  are  accessible? 

The  public  has  access  to  all  records  held  by  the  town  except  to  the  extent 
they  may  fall  under  one  of  the  exemptions  listed  above. 

9.  How  quickly  do  the  records  need  to  be  supplied? 

If  the  requested  record  cannot  conveniently  be  made  available 
immediately,  there  is  a  deadline  of  five  (5)  business  days  for  complying  with  the 
request. 

10.  If  there  is  a  question  £»s  to  whether  something  is  open  to  the  Public, 
what  do  I  do? 

Consult  with  the  Selectmen,  and  they  will  get  advice  from  Town 
Counsel,  if  necessary. 

11.  In  what  format  can  the  public  demand  that  Town  records  be 
produced? 

Most  records  are  available  for  photocopying  but  the  Right  to  Know  Law 
also  extends  the  right  to  obtain  computer  disks  of  material  already  in  the  Town's 
computers.  A  reasonable  charge  can  be  made  to  cover  the  cost  of  providing  the 
copies  or  disks.  In  no  case,  however,  does  a  member  of  the  public  have  the  right 
to  demand  that  the  Town  collect,  search  for  or  arrange  information  that  is  not 
already  pulled  together  for  the  Towns  own  purposes. 

The  above  listed  is  intended  as  a  general  outline  of  the  "Right  to  Know" 
Law,  and  is  somewhat  simplified  for  ease  of  description.  If  you  have  questions, 
please  contact  the  Town  Manager's  Office  at  632-5026  or 
townhall(a)enfield.nh.us. 

(i)(2)(3)  Excerpts  from  the  NH  Local  Government  Center  overview  of  the  Right  to  Know 
Law,  published  August  2008  and  available  at 
www.nhlgc.org/LGCWebSite/PDFDocuments/Legal/RTKPoster_Elec.pdf 
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2007  Special  Town  Meeting  Minutes 


The  2007  Special  Town  Meeting  Minutes  were  inadvertently  omitted  from  the 
2007  Annual  Report.  The  following  is  not  a  complete  copy  of  the  Special  Town 
Meeting  minutes  of  December  17,  2007,  but  reflects  the  results  of  the  discussion 
and  amendment  of  articles  at  the  deliberative  session  and  a  record  of  the  actual 
vote  by  Official  Ballot. 


TOWN  OF  ENFIELD,  N.H. 

SPECIAL  TOWN  MEETING 

DECEMBER  17,  2007 

Moderator  David  Beaufait  opened  the  meeting  at  7:00  pm  in  the  Ilene  Reed 
Meeting  Room  at  the  Public  Works  Facility.  Present  were  the  Board  of 
Selectmen  Curtis  Payne,  Donald  Crate  and  Rebecca  Stewart,  Town  Manager 
Steven  Schneider,  Town  Clerk/Tax  Collector  Carolee  Higbee,  and  various 
members  of  the  public. 

Article  1.  Article  1  passed  unanimously  as  amended  by  voice  vote. 

To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  enter  into 
one  or  more  agreements  to  lease  the  town-owned  property,  known  as  the  Town 
Water  Tank  Property,  Tax  Map  14,  Lot  47-1,  for  longer  than  one  year  to  one  or 
more  providers  of  wireless  communication  services  for  the  purpose  of  installing 
and  operating  wireless  communications  facilities  thereon.  The  commencement 
date(s)  and  terms  of  such  lease  agreements  to  be  negotiated  and  agreed  upon  by 
the  Board  of  Selectmen  in  the  exercise  of  their  reasonable  discretion.  Said  lease 
agreements  of  any  and  all  wireless  communication  services  shall  include  a 
requirement  that  the  Planning  Board  review  and  approve  any  wireless 
communication  facility  prior  to  construction. 

The  Moderator  declared  the  meeting  closed  at  7:43  pm. 
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2008  Town  Meeting  Minutes 


The  following  is  not  a  complete  copy  of  the  Town  Meeting  minutes  of  March  15, 
2008,  but  reflects  the  results  of  the  discussion  and  amendment  of  articles  at  the 
deliberative  session  and  a  record  of  the  actual  vote  by  Official  Ballot. 


Moderator  David  Beaufait  called  the  meeting  to  order  at  9:05  am  on  Saturday, 
March  15,  2008  at  the  Enfield  Elementary  School. 

Articles  1-5  were  voted  on  by  ballot  on  March  11,  2008. 


Article  1.  To  choose  by  ballot  all  necessary  Town  Officers  for  the  ensuing 

year. 

For  One  Year:  One  Zoning  Board  of  Adjustment  Member  -  Cecilia  Aufiero 

For  Two  Years:        One  Moderator  -  David  Beaufait 


For  Three  Years: 


For  Six  Years: 


One  Selectman  -  John  W.  Kluge 

One  Town  Clerk  -  Carolee  T.  Higbee 

One  Treasurer  -  Donna  I.  Schmanska 

One  Trustee  of  Trust  Funds  -      Cynthia  Hollis 

One  Cemetery  Trustee  - 

One  Fire  Ward  -  David  J.  Crate  Sr. 

One  Library  Trustee  -  Bart  Thurber 

One  Zoning  Board  of  Adjustment  Member  -  Craig  Daniels 

Three  Budget  Committee  Members  -  Lori  Saladino, 

Judith  M.  Finsterbush,  Gayle  Hulva 

One  Supervisor  of  the  Checklist  -  Nancy  A.  White 


Article  2. 


Article  2  passed.  Yes  412,  No  238 
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Are  you  in  favor  of  the  adoption  of  Amendment  #1,  as  proposed  by  the  Enfield 
Planning  Board,  for  the  Town  of  Enfield  Zoning  Ordinance  as  follows? 

To  amend  the  language  used  to  describe  the  Enfield  Zoning  District 
Boundaries 


Article  3.  Article  3  passed.  Yes  386,  No  289. 

Are  you  in  favor  of  the  adoption  of  Amendment  #2,  as  proposed  by  the  Enfield 
Planning  Board,  for  the  Town  of  Enfield  Zoning  Ordinance  as  follows? 

To  eliminate  the  backlot  provision  in  the  Rl,  R3  &  R5  Zoning  Districts  to 
comply  with  State  Law,  by  deleting  Article  IV,  Sections  401.1R,  401.2R  & 
401.3R  which  all  read: 

R.  Back  lots  are  permitted  if  a  minimum  right-of-way  for  a 

driveway  of  50  feet  is  provided  to  the  lot  and  the  width  of  the  lot 
is  a  minimum  of  1 00  feet  wide  at  the  front  of  the  dwelling 
structure.  The  area  of  a  right-of-way  shall  not  be  included  in  the 
determination  of  a  lot  area. 


Article  4.  Article  4  passed.  Yes  359,  No  326. 

Are  you  in  favor  of  the  adoption  of  Amendment  #3,  as  proposed  by  the  Enfield 
Planning  Board,  for  the  Town  of  Enfield  Zoning  Ordinance  as  follows? 

To  include  lighting  definitions  in  the  Town  of  Enfield  Land  Use  Definitions. 


Article  5.  Article  5  failed.  Yes  366,  No  367. 

(By  Petition)  Are  you  in  favor  of  the  adoption  of  Amendment  #4,  as  proposed 
by  petition,  for  the  Town  of  Enfield  Zoning  Ordinance  as  follows? 

To  see  if  the  Town  of  Enfield,  N.H.  will  adopt  the  provisions  of  N.H.  RSA 
Section  674:21:  VI  of  Title  LCIV,  Planning  and  Zoning,  Chapter  674  Local  Land 
Use  Powers  as  they  relate  to  applying  the  "Village  Plan  Alternative"  as  an 
integral  part  of  the  Town  of  Enfield,  New  Hampshire's  Zoning  Ordinance. 
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Article  6.  Article  6  passed  as  printed.  Yes  117,  No  45. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  four  hundred 
thousand  dollars  ($400,000)  from  the  12/31/2007  unreserved  fund  balance,  as 
follows: 

Two  hundred  sixty-seven  thousand  dollars  ($267,000)  to  be  appropriated  into  a 
new  capital  reserve  fund,  named  the  Library  Building  Capital  Reserve  Fund, 
established  under  the  provisions  of  RSA  35:1  for  the  purpose  of  planning, 
construction  and  furnishing  of  a  new  Library,  and  one  hundred  thirty-three 
thousand  dollars  ($133,000)  to  be  appropriated  for  the  purpose  of  preparing 
complete  architectural  and  engineering  plans  for  a  new  Library  Building  and  site 
work.  Pursuant  to  RSA  32:7  VI  the  appropriation  of  $133,000  shall  not  lapse 
until  the  project  is  completed  or  by  December  3 1,  2013,  whichever  is  sooner. 
(This  article  has  no  impact  on  the  proposed  2008  Tax  Rate.) 

Special  Warrant  Article 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 


Article  7.  Article  7  passed  as  printed  by  voice  vote. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  Budget  Committee's  and 
Selectmen's  recommended  sum  of  four  million,  nine  hundred  twenty-five 
thousand,  six  hundred  ninety-eight  dollars,  ($4,925,698),  for  general  municipal 
operations.  This  article  does  not  include  special  or  individual  articles  addressed. 
(Estimated  tax  impact  $6.53  per  $1,000  valuation.) 

The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 


Article  8:  Article  8  passed  as  printed  by  voice  vote. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  one  hundred 
twelve  thousand  dollars  ($112,000)  for  the  acquisition  of  a  new  ambulance.  Said 
sum  to  be  defrayed  by  use  of  one  hundred  twelve  thousand  dollars  ($1 12,000) 
from  the  Ambulance  Capital  Reserve  Fund  established  for  this  purpose.    (This 
article  has  no  impact  on  the  proposed  2008  Tax  Rate.) 

The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 
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Article  9. 


Article  9  passed  as  printed  by  voice  vote. 


To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  two  hundred 
twelve  thousand  dollars  ($212,000)  for  the  acquisition  of  public  works  equipment 
and  to  authorize  the  withdrawal  of  one  hundred  twenty  thousand,  nine  hundred 
sixty-nine  dollars  ($120,969)  from  the  Public  Works  Vehicle  &  Equipment 
Capital  Reserve,  and  authorize  the  use/transfer  of  seventy  thousand  dollars 
($70,000)  of  the  December  31,  2007  fund  balance  for  this  purpose.  The  balance 
of  twenty-one  thousand,  thirty-one  dollars  ($2 1 ,03 1)  is  to  come  from  general 
taxation.  (Estimated  tax  impact  4.816  cents  per  $1,000  valuation.) 

The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 


Article  10.         Article  10  passed  as  printed  by  voice  vote. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  twenty-nine 
thousand,  nine  hundred  twenty-six  dollars  ($29,926)  for  the  acquisition  of 
technology  equipment  and  services.  Said  sum  to  be  defrayed  by  use  of  twenty- 
nine  thousand,  nine  hundred  twenty-six  dollars  ($29,926)  from  the  Technology 
Capital  Reserve.    (This  article  has  no  impact  on  the  proposed  2008  Tax  Rate.) 

The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 


Article  11.         Article  11  passed  as  printed  by  voice  vote. 


To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  ninety-three 
thousand  dollars  ($93,000)  to  be  placed  in  previously  established  Capital  Reserve 
Funds,  as  follows: 

Estimated  Tax 
Capital  Reserve  Account  Appropriation      Impact  Per  $1,000 

Valuation 


Whitney  Hall  Renovation  ^^' 
Library  Technology  *^^ 
Fire  Vehicle/Equipment  ^'^ 


40,000 

5,000 

48,000 


9.160  cents 

1.145  cents 

10.992  cents 


Total 


$93,000 


21.297  cents 
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Authorization  to  expend:  *"  Town  Meeting,  ^^^  Board  of  Selectmen,  ^^*  Library 

Board  of  Tmstees. 

Special  Warrant  Article 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 


Article  12.         Article  12  passed  as  printed  by  voice  vote. 

Shall  the  Town  raise  and  appropriate  the  sum  of  two  thousand  one  hundred 
dollars  ("$2,100)  from  the  12/31/2007  unreserved  fund  balance,  for  deposit  into 
the  Cemetery  Maintenance  Fund,  an  expendable  general  trust  fund  previously 
established  under  the  provisions  of  RSA  3 1 :  19-a  for  the  purpose  of  maintaining, 
cemeteries?  This  money  represents  2007  revenue  from  the  sale  of  cemetery  lots 
in  2007  and  is  available  to  offset  the  appropriation.  (This  article  has  no  impact 
on  the  proposed  2008  Tax  Rate.) 

Special  Warrant  Article 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 


Article  13.         Article  13  passed  as  printed  by  voice  vote. 

Shall  the  Town  vote  to  establish  a  National  Historic  Register  District  in  Enfield 
Village  as  described  in  the  NH  Division  of  Historical  Resources  document,  also 
referred  to  as  the  NH  Department  of  Transportation  Historic  Survey,  prepared  in 
1998  by  the  Division  of  Historical  Resources?  Said  National  Historic  Register 
District  is  referred  to  in  this  document  as  the  Enfield  Village  Historic  District. 


Article  14.         Article  14  passed  as  printed  by  a  hand  vote.  Yes  81,  No  41. 

(By  Petition)  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$15,700  for  the  purpose  of  establishing  an  Enfield  National  Historic  Register 
District.  The  purpose  for  creating  a  National  Historic  Register  District  for 
Enfield  Village  is  to  provide  economic  incentives  for  the  renovation  of 
downtown  Enfield's  important  historic  structures.  Establishing  a  National 
Historic  Register  District  will  impose  NO  obligation  whatsoever  upon  any  new 
or  existing  property  or  upon  current  or  future  property  owners.  Creating  such  a 
district  will  help  qualify  structures  deemed  to  be  of  historic  or  cultural  value  for 
state  and  federal  grants  in  aid  and  for  federal  investment  tax  credits  for  funds 
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spent  on  historic  renovations.  The  creation  of  a  National  Historic  Register 
District  will  invite  investment  in  Enfield  Village.  Capital  invested  in  downtown 
properties  will  improve  Enfield's  tax  base  and  help  to  stabilize  property  taxes 
town- wide.  (Estimated  tax  impact  is  3.595  cents  per  $1,000  valuation.) 

Special  Warrant  Article 

The  Board  of  Selectmen  does  not  recommend  this  article. 

The  Budget  Committee  does  not  recommend  this  article. 


Article  15.         Article  15  was  passed  over  by  a  voice  vote. 

To  see  if  the  Town  will  vote  to  establish  a  Capital  Reserve  Fund  under  the 
provisions  of  RSA  35:1  for  the  purpose  of  National  Historic  Register  District 
Designation,  including  application  and  other  expenses  related  thereto,  to  raise 
and  appropriate  the  sum  of  five  thousand  seven  hundred  dollars  (1$5,700)  to  be 
placed  in  said  fund,  and  name  the  Board  of  Selectmen  as  agent  to  expend. 
(Estimated  tax  impact  is  1.305  cents  per  $1,000  valuation.) 

The  proposed  National  Historic  Register  District  is  defined  by  the  NH  Division 
of  Historical  Resources  document  prepared  in  1998  by  the  Division  of  Historical, 
and  referred  to  in  this  document  as  the  Enfield  Village  Historic  District. 

Special  Warrant  Article 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 


Article  16.         Article  16  passed  as  amended. 

Shall  the  Town  adopt  the  provisions  of  72:62,  Exemption  for  Solar-Powered 
Energy  Systems,  exempting  from  property  taxes  the  assessed  value  of  qualifying 
solar-powered  energy  systems  as  defined  in  RSA  72:61? 

Discussion  ensued  here  about  the  wording  of  the  next  two  articles  and  the 
Board  of  Selectmen  decided  to  present  them  with  the  wording  changed  from 
full  value  to  assessed  value,  and  presented  them  on  the  over  head  projector 
as  changed. 
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Article  17.         Article  17  passed  by  a  voice  vote  as  projected. 

Shall  the  Town  adopt  the  provisions  of  72:66,  Exemption  for  Wind-Powered 
Energy  Systems,  exempting  from  property  taxes  the  assessed  value  of  qualifying 
wind-powered  energy  systems  as  defined  in  RSA  72:65? 


Article  18.         Article  18  passed  by  a  voice  vote  as  projected. 

Shall  the  Town  adopt  the  provisions  of  72:70,  Exemption  for  Wood  heating 
Energy  System,  exempting  from  property  taxes  the  assessed  value  of  qualifying 
wood  heating  energy  systems  as  defined  in  RSA  72:69? 


Article  19.         Article  19  passed  as  printed  by  voice  vote. 

Shall  the  Town  authorize  the  Board  of  Selectmen  to  enter  into  a  multi- 
year  agreement  with  Shaker  Bridge  Theatre  for  the  use  of  the  Whitney  Hall 
Auditorium? 


Article  20.         Article  20  failed  by  paper  ballot  vote.  Yes  27,  No  100. 

Shall  the  Town  authorize  the  Board  of  Selectmen  to  enter  into  an  agreement  for 
third  party  billing  for  ambulance  services? 


Article  21.         A  voice  vote  agreed  to  take  no  action  on  Article  21. 

(By  Petition)  Shall  the  Town  adopt,  as  it's  official  wetlands  standard,  the  1992 
manual  "Wetlands  Evaluation  Enfield",  a  101 -page  document  that  identifies, 
delineates,  evaluates,  ranks  in  order  of  performance,  and  maps  the  important 
wetlands  located  in  the  town  of  Enfield?  It  identifies  twenty  wetlands 
comprising  1744  acres,  varying  in  size  from  2  acres  to  380  acres,  including  five 
prime  wetlands.  This  manual  was  made  for  Enfield,  is  already  paid  for  ($6,000), 
and  is  located  in  Town  Hall. 


Article  22.         Article  22  failed  by  a  hand  vote. 

(By  Petition)  To  see  if  the  Town  will  vote  to  approve  the  following  resolution  to 
be  forwarded  to  our  State  Representatives,  our  State  Senator  and  our  Governor: 
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Resolved:  We  the  citizens  of  Enfield,  NH  believe  in  a  New  Hampshire  that  is 
Just  and  fair.  The  property  tax  has  become  unjust  and  unfair.  State  leaders  who 
take  a  pledge  for  no  new  taxes  perpetuate  higher  and  higher  property  taxes.  We 
call  on  our  State  Representatives,  our  State  Senator  and  our  Governor  to  reject 
the  "Pledge",  have  an  open  discussion  covering  all  options,  and  adopt  a  revenue 
system  that  lowers  property  taxes. 


Article  23.         Article  23  was  postponed  by  a  voice  vote. 

(By  Petition)  To  see  if  the  Town  will  vote  to  adopt  a  By  Law  to  prohibit  any 
person  from  holding  an  elected  or  appointed  position  for  the  Town  of  Enfield, 
unless  their  Property  Taxes  are  paid  in  fiill. 


Article  24.         To  hear  the  reports  of  agents,  auditors,  committees,  or  any  other 
officers  heretofore  chosen  and  pass  any  vote  relating  thereto. 

T.  Jennings  stated  that  he'd  like  to  see  higher  attendance  at  Town  Meetings  and 
encouraged  people  to  get  more  to  attend. 

The  Moderator  declared  the  meeting  adjourned  at  2:20  pm. 
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Marriages 


Date 


For  the  Year  Ending  December  31,  2008 
Name  of  Groom/Maiden  Name  of  Bride  Residence 


Enfield 
Enfield 

Enfield 
Enfield 

Enfield 
Enfield 

Enfield 
Enfield 

Enfield 
Enfield 

Enfield 
Enfield 

Enfield 
Enfield 

Enfield 
Enfield 

Enfield 
Enfield 

Enfield 
Enfield 

Enfield 
Enfield 


Janl 

William  I.  Boudle 
Jaden  P.  Brulotte 

March  2 

Michael  W.  Pollard 
Katri  A.  Nattie 

March  15 

David  A.  Broughton 
Laura  L.  Turner 

May  9 

Kevin  R.  Goodwin 
Alisha  K.  Balch 

May  17 

Jeffrey  S.  White 
Tami  L.  Davis 

May  17 

William  R.  Marx 
Nancy  E.  Harrington 

May  18 

Ricky  G.  Marsh 
Amie  L.  McDonnell 

May  24 

William  G.  Tibbits 
Lisa  M.  Sweet 

June  1 1 

Kevin  S.  Getman 
Lorraine  E.  Getman 

June  14 

Peter  A.  Belenky 
Clara  C.  Karpovsky 

June  2 1 

Stephen  M.  Crooker 
Laami  M.  Alinsunurin 
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Date 


Name  of  Groom/Maiden  Name  of  Bride 


Residence 


June  2 1  Mariano  Franco  Medina 

Melissa  S.  Lahaye 


Enfield 
Grantham 


June  28 

Ryan  Muzzey 
Jennifer  L.  Karr 

Julys 

Douglas  B.  Hackeman 
Sara  L.  Sullivan 

July  19 

John  P.  Polinski 
Jingsong  Zhao 

July  26 

Wilfred  0.  Guitar 
Linda  L.  Chapin 

July  26 

Peter  J.  Spencer 
Sara  K.  Mirski 

Aug  8 

Miguel  P.  Torres 
Melanie  A.  Maclean 

Aug  8 

Thomas  J.  Scruton 
Wenshu  Yu 

Aug  9 

Douglas  R.  Laclair 
Linda  A.  Ward 

Aug  9 

Justin  D.  Cadwell 
Heather  M.  Pellerin 

Sept  6 

Karl  W.  Stanford 
Susan  M.  Tvaroha 

Sept  19 

Kenneth  M.  Schauss 
Jennifer  a.  Ross 

Sept  20 

Nicholas  W.  Moschella 
Christina  M.  Chek 

Enfield 
Enfield 

Enfield 
Enfield 

Enfield 
Enfield 

Enfield 
Meredith 

Brooklyn,  NY 
Enfield 

Enfield 
Enfield 

Enfield 
Enfield 

Enfield 
Enfield 

Enfield 
Enfield 

Enfield 
Enfield 

Enfield 
Enfield 

Enfield 
Enfield 
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Date 


Name  of  Groom/Maiden  Name  of  Bride 


Residence 


Sept  28  Nathan  H.  Adams 

Amanda  K.  Herman 


Enfield 
Enfield 


Oct  4 


Shane  T.  Dube 
Bobbie  L.  Stone 


Enfield 
Enfield 


Oct  4  Randy  G.  Baker 

Amy  T.  Lancaster 

Oct  1 1  Nicholas  E.  Matulonis 

Melanie  C.  Macrae 


Enfield 
Etna 

Enfield 
Enfield 


Oct  18  Brian  R.Grady 

Kara  M.  McKeever 


Enfield 
Enfield 


Oct  18  Brian  D.  Donnelly 

Whitney  M.  Pitts 

Oct  21  Brendon  A.  Austin 

Lacie  M.  Southworth 


Enfield 
Enfield 

Enfield 
Vershire,  VT 


Oct  31  Andrew  J.  Hill 

Anna  E.  Spooner 

Dec  3 1  Mark  J.  Giovagnoli 

Sandra  M.  Leonard 


Enfield 
Enfield 

Claremont 
Enfield 
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Births 


For  the  year  ended  December  31,  2008 


Place 
Date  of  Birth       Name 

Jan  1  Lebanon      Eleanor  Louise  Kowal 


Jan  1  Lebanon  Edward  Joseph  Baker 

Jan  8  Lebanon  Kaylee  Alexis  Taylor 

Jan  2 1  Lebanon  Cayleigh  Alexis  Brown 

Feb  1  Lebanon  Liam  Joseph  Carriere 

Feb  20  Lebanon  Brooke  Jean  Turgeon 

Feb  26  Lebanon  Aaron  Christopher  Bowen 

Mar  13  Lebanon  Samara  Fay  Stevens 

Mar  19  Lebanon  Emile  Robert  Russo 

Mar  2 1  Lebanon  Justin  David  Fletcher 

Mar  24  Lebanon  Ada  Ruth  Jones 


Name  of  Father 
Name  of  Mother 

Brian  Kowal 
Amy  Kowal 

Edward  Baker 
Katherine  Nalevanko 
Brian  Taylor 
Bridget  Taylor 

Charles  Brown 
Christina  Brown 

Brian  Carriere 
Nicole  Carriere 

Jeffrey  Turgeon 
Jennifer- Jeanne  Matheson 

Bruce  Bowen 
Leticia  Bowen 

Jonathon  Stevens 
Alicia  Stevens 

David  Russo 
Ann  Russo 

Justin  Fletcher 
Chesley  Lowe 

Nathaniel  Jones 
Jennifer  Jones 
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Date 

Place 
of  Birth 

Name 

Name  of  Father 
Name  of  Mother 

Apr  17 

Lebanon 

December  Michelle  Ann 
Manley 

Travis  Manley 
Christina  Manley 

Apr  18 

Lebanon 

Abigail  Louise  Tremblay 

Robert  Tremblay 
Kathryn  Tremblay 

Apr  24 

Lebanon 

Kelyann  Nahele  Renault 

Thierry  Renault 
Yasmine  Renault 

Apr  26 

Lebanon 

Natalie  Elizabeth  Meyer 

Jason  Meyer 
Erin  Meyer 

May  2 

Lebanon 

Connor  Andrew 
Hemmerling 

Andrew  Hemmerling 
Michelle  Hemmerling 

May  2 

Lebanon 

Aidan  Lucas  Hemmerling 

Andrew  Hemmerling 
Michelle  Hemmerling 

May  9 

Lebanon 

Gunnar  McCoUum 

Gifford  McCollum 
Janel  McCollum 

May  12 

Lebanon 

Magdalena  Sandra  Finger 

William  Finger 
Molly  Finger 

May  13 

Lebanon 

Jacob  Rodger  Rayno 

William  Rayno 
Brystol  Rayno 

May  20 

Lebanon 

John  Herbert  Tucker 

John  Tucker 
Christina  Tucker 

May  23 

Lebanon 

Jayden  James  Piano 

Jesse  Piano 
Darci  Wyman 

May  28 

Lebanon 

Bamabus  Philip  Reed  Diehn 

Michael  Diehn 
Andrea  Diehn 

May  28 

Lebanon 

Ethan  George  Burge 

Matthew  Burge 
Rachel  Burge 
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Place 
Date  of  Birth       Name 

May  28       Lebanon      Aaralyn  Haze  Chiasson 


June  1 5  Lebanon  Adrianna  Skye  Colbum 

June  1 6  Lebanon  Hayden  Matthew  Moser 

June  2 1  Lebanon  Grace  Ellen  Clifford 

June  25  Lebanon  Parker  Ronald  Dube 

July  9  Lebanon  Trajan  Capronno  Signorelli 

July  2 1  Lebanon  Meadow  Michelle  Chase 

July  24  Lebanon  Clayton  Daniel  Griffin 

July  30  Lebanon  Chase  Alan  Pratt-Bouchard 


Aug  1 7       Lebanon      Alexander  Connor 
Deserranno 

Aug  20       Lebanon      Addison  Paige  Wood 


Aug  21       Lebanon      Peyton  Ruth  Greene 


Aug  27       Lebanon      Khyla  Jaye  Avery 


Aug  27       Lebanon      Kestyn  Hough  Avery 


Name  of  Father 
Name  of  Mother 

Christopher  Chiasson 
Monica  Boobar 

Haley  Colbum 

Sherri  Whiting 

Adam  Clifford 
Gillie  Clifford 

Shane  Dube 
Bobbie  Stone 

Joseph  Signorelli 
Ryann  Signorelli 

David  Chase 
Amber  Stone 

Danielle  Griffin 

Addison  Bouchard 
Colleen  Pratt-Bouchard 

Dimitri  Deserranno 
Megan  O'Brien 

Joshua  Wood 
Jamie  Bartlett 

Jesse  Greene 
Jennifer  Greene 

Jason  Avery 
Melissa  Avery 

Jason  Avery 
Melissa  Avery 
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Place 

Date 

of  Birth 

Aug  28 

Lebanon 

Aug  29 

Lebanon 

Sept  4 

Lebanon 

Sept  4 

Lebanon 

Sept  7 

Lebanon 

Sept  12 

Lebanon 

Sept  16 

Lebanon 

Sept  22 

Lebanon 

Sept  23 

Lebanon 

Sept  29 

Lebanon 

Name 


Cleveland  Robert  Perrinez 


Shawna  Lexandra  Hackeman 


Gavin  Thomas  Sails 


Anna  Brooke  Emerson 


Logan  James  Blake 


Cole  Edwin  Ashline 


Kiran  Sivasubramanian 


Ellie  Claire  McGrody 


Robert  Michel  Lawn 


Jackson  Arthur  Cotoni 


Name  of  Father 
Name  of  Mother 

Phillip  Perrinez 
Emily  Perrinez 

Douglas  Hackeman 
Sara  Hackeman 

Blendon  Sails 
Crystallee  Newton 

John  Emerson 
Emily  Emerson 

Nathan  Blake 
Samantha  Rice 

James  Ashline 
Heather  Ashley 

Arvind  Sivasubramanian 
Mohita  Iyer 

Christopher  McGrody 
Virginia  McGrody 

Robert  Lawn 
Savanah  Benbenek 

David  Cotoni 
Tiah  Cotoni 


Oct  3  Lebanon      Willow  Amber  Raymond 


Oct  21         Lebanon      Miles  Elliot  Reed 


Oct  27        Lebanon      Audrey  Isabella  Coles 


Jason  Raymond 
Crystal  Kerin-Herrick 

Jason  Reed 
Ashley  Gildersleeve 

Jason  Coles 
Elizabeth  Coles 
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Place 

Name  of  Father 

Date 

of  Birth 

Name 

Name  of  Mother 

Oct  29 

Lebanon 

Marjorie  Alinsunurin 

Stephen  Crooker 

Crooker 

Laami  Crooker 

Nov  8 

Lebanon 

Karley  Rose  HoUis 

Bradford  Hollis 
Brandy  Hollis 

Nov  12 

Lebanon 

Nakia  Leean  Wilson 

Mandy  Wilson 

Nov  14 

Lebanon 

Aly  Marie  Holmes 

Robert  Holmes 
Shannon  Holmes 

Nov  23 

Lebanon 

Brianna  Mya  Allard 

Douglas  Allard 
Stephanie  Hazlett 

Nov  27 

Lebanon 

Josephine  Michael  Donnelly 

Brian  Donnelly 
Whitney  Donnelly 

Dec  9 

Lebanon 

Samantha  Impi  Pollard 

Michael  Pollard 
Katri  Pollard 

Dec  21 

Lebanon 

Theodore  Christian  Lenihan 

Timothy  Lenihan 
Tara  Lenihan 
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Deaths 


For  the  year  ended  December  31,  2008 


Place 
Date  of  Death       Name  of  Deceased 


Name  of  Father 
Maiden  Name  of  Mother 


Jan  1 5         Enfield  John  Townsend  III 


John  Townsend  Jr. 
Larraine  Evans 


Jan  1 9         Enfield  Theresa  Smith 


Harry  Gaylor 
Pauline  Villeneuve 


Feb  1 5        Lebanon        Moses  Bill  Jr. 


Moses  Bill  Sr. 
Jennie  Abbott 


Feb  23        Enfield  Richard  Oak  Sr. 


Feb  25        Enfield  Dorothy  Porter 


Mar  22       Glencliff,      Joseph  B.  Levesque 
NH 

Mar  30       Lebanon        Walter  Moody  Jr. 


Apr  6  Enfield  Donald  Murray 


Apr  8  Lebanon        Judy  Bean 


Ivan  Oak 
Evelyn  Dixon 

Charles  Saunders  Sr. 
Eva  Rainey 

Phillip  Levesque 
Mary  Hennebery 

Walter  Moody  Sr. 
Mary  Pierce 

Martin  Murray 
Mary  Abramowicz 

Charles  Brown 
Rachel  Chase 


Apr  2 1        Enfield  Theodore  Harris 


Edwin  Harris 
Helena  Samuel 


July  19       Niceville,      Ann  M.  Tamey 
FL 


Ralph  Nichols 
Mary  L.  Morse 
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Place 

Name  of  Father 

Date 

of  Death 

Name  of  Deceased 

Maiden  Name  of  Mother 

July  20 

Dumas, 

James  F.  Lowell 

Charles  Lowell 

TX 

Stella  M.  Pecor 

July  24 

Hanover 

Violet  Hunter 

Harold  Fallon 
Viola  Hartford 

Oct  12 

Enfield 

Mark  Titus 

Stillman  Titus 
Beverly  Meyer 

Oct  28 

Enfield 

Stanley  Russell 

Francis  Russell 
Joan  Colbum 

Nov  8 

Enfield 

Larry  Vogt 

William  Vogt 
Doris  Schultz 

Nov  12 

Lebanon 

Raymond  Bill 

Albert  Bill  Sr. 
Adeline  Charbono 

Nov  24 

Enfield 

Mercedes  Bostwick 

Harvey  Potter 
Emma  Lapine 

Dec  5 

WRJct,  Vt 

William  J.  Strella 

Francis  Strella 
Theresa  Plath 

Dec  21 

Enfield 

Elmer  Murray  Sr. 

Roy  Murray 
Betty  Lidell 

Dec  31 

Hanover 

Ronald  Gibbons 

Ralph  Powell 
Helen  (Unknown) 
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Town  of  Enfield  Fee  Schedule  ^  2009 


■     Zoning  Fees: 

Hearing  fee 

$  25.00 

Mailing  fee 

3.50 

Advertising 

30.00 

Sign  permits 

5.00 

Copies  of  Zoning  Ordinance 

10.00 

■      Planning  Fees: 

- 

Boundary  line  adjustment 

$  100.00 

Revocation  of  Plat 

100.00 

Notice  of  Voluntary  Merger 

50.00 

Subdivision: 

Minor  or  Resubdivision: 

Phase  I  Conceptual  Review 

No  fee 

Phase  III  Final  Application 

125.00 

Phase  III  Final  Hearing 

125.00 

Major: 

Phase  I  Conceptual  Review 

No  fee 

Phase  II  Preliminary  Review 

150.00 

Phase  III  Final  Application 

250.00 

Phase  III  Final  Hearing 

250.00 

Plus  $100  Per  Lot,  Site  or  Apartment  Unit  over  5 

Site  plan  review: 

Phase  I 

No  fee 

Phase  II 

150.00 

Phase  III 

50.00 

Phase  III 

50.00 

Plus  $100  Per  Acre  Over  2  Developable  Acres 

Plus  $  1 00  Per  1 ,000  Sq.  Ft.  over  1 ,000  Sq.  Ft. 

Renovations  and/or  additions 

Application 

50.00 

Hearing 

50.00 

Plus  $100  Per  1,000  Sq.  Ft.  over  1,000  Sq.  Ft. 
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Home  occupations: 

No  changes  to  site/structure 

100.00 

Mailing 

$5  per  party 

Advertising 

35.00 

Tax  mapping 

$20  per  lot 

Filing  Mylar  with  County 

$10  plus  cost  of  registry 

Cost  for  registry  (subject  to  change): 

8'/2X  11-11x17 

9.00 

17x22 

14.00 

22x34 

24.00 

Plus  $2.00  Document  Recording  Surcharge 

Plus  $25.00  Land  Conservation  Heritage  Investment 

Program  (LCHIP)  Fee 

Master  plan 

25.00 

Subdivisions  Regulations 

10.00 

Site  Plan  Review  Regulations 

10.00 

Signature  on  Perimeter  Survey  Map 

10.00 

Driveway  permit 

25.00 

Address  Assignment 

25.00 

Zoning/Floodplain  ordinance 

10.00 

■     Building  Fees: 

Processing 

Inspection  Fee 

Permit  Type: 

Fee 

+ 

(per  Square  Foot) 

*  Single  Family  Homes  (stick 
built,  double  wide,  modular) 

$40.00 

+ 

$0.12 

*Mobile  Homes  (single  wide) 

$25.00 

+ 

$0.08 

*Garages  &  Bams 

$25.00 

+ 

$0.08 

Additions  &  Renovations 

$35.00 

+ 

$0.12 

Storage  Buildings  (no  entry 
of  vehicle).  Decks  &  *Pools 

$25.00 

+ 

$0.06 

*Multi-Family  & 
Condominiums 

$100.00 

+ 

$0.15 

♦Commercial 

$100.00 

+ 

$0.15 

Demolition 

$10.00 

+ 

No  Fee 

Plumbing  &  Electrical 
(Included  in  above  project 
packages*,  fee  only  if 
applying  as  separate  project.) 


$25.00 


+ 


No  Fee 
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Processing 

Inspection  Fee 

Permit  Type: 

Fee 

+      (per  Square  Foot) 

Mechanical  (Included  in 

above  project  packages*,  fee 

only  if  applying  as  separate 

project.)  REMINDER:  OIL 

$25.00 

+           No  Fee 

BURNER  PERMIT  OR  LP 

GAS  PERMIT  MUST  BE 

COMPLETED. 

Re-inspection  Fee  (If 

inspection  is  called  for  and 

project  is  not  ready,  or  if  $  1 5.00 

project  fails  2  times,  fee  will 

be  charged.) 


Renewal  (Only  allowed  to 
renew  2  times  and  must  be 
done  before  permit  expires) 


$50%  of  Original  Permit  Processing 
Fee 


The  processing  fee  is  payable  upon  submission  of  application.  This  fee 
is  non-refundable. 

The  inspection  fee  is  payable  upon  approval  of  application  and  issuance 
of  permit. 

Work  must  proceed  within  the  12-month  period  following  the  permit 
issue  date. 

Inspection  fees  for  projects  not  undertaken  are  refundable  per  IBC  2000 
code,  this  request  must  be  done  in  writing  to  the  Building  Inspector 
within  the  current  year  of  the  permit. 


PoHce  Fees 

Special  Detail  (subject  to  change)  $46.50  /  hr. 
Accident  Reports 

To  residents  Free 

To  any  company  or  non-resident  10.00 

Resident  Pistol  Permit  Free 

Pistol  Sales  Permit  25.00 

Games  of  Chance  Permit  25.00 
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■      Library  Fees 

Late  fees: 

Books 

$0.05  /  day  /  item 

Videos 

$1.00 /day /item 

Copies  (dependent  upon  paper  size) 

.20  -  .30 

■      Administrative  Fees 

Photocopy 

$      .25 

Lebanon  Landfill  ticket                                     10.00  for  lO-punch  ticket 

Beach  parking  (day) 

1.00 

Beach  parking  1 5  consecutive  days 

10.00 

Beach  parking  season  (June  15  -  September  15) 

25.00 

Blotter  Book  (hard  copy) 

50.00 

Diskettes 

5.00 

Fax 

1.00 /pg 

Cemetery  fees  (full  body) 

300.00 

Cemetery  fees  (cremation) 

75.00 

Vehicle  registration  (for  town  to  do  state  portion) 

2.50 

Vehicle  title  application 

2.00 

Marriage  license 

57.00 

License  45.00 

Certified  copy  12.00 

Dog  license 

Intact 

9.00 

Spayed/Neutered 

6.50 

Kennel  license  (5  or  more  dogs) 

20.00 

Checklist  (hard  copy) 

25.00 

Checklist  on  disk 

5.00 

Candidate  Filing  Fee  (for  paid  positions  only) 

1.00 

Vital  records  (birth,  death,  marriage) 

$12.00  ~r*  copy 

$8.00  - 

-  subsequent  copies 
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Sewer  &  Water  Fees 


Water  hookup  application  (non-refiindable)  $  150.00 

Sewer  hookup  application  (non-refundable)  150.00 

Water  hookup  connection  fee  1 500.00 

Sewer  hookup  connection  fee  1 500.00 
Meter  costs  &  setting  fees: 

Meter,  meter  horn  &  fittings  1 1 5.00 
(Market  cost  adjusted  annually) 

Meter  setting  100.00 
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Application  for  Appointment 

Good  Government  Starts  With  You! 


If  you  are  interested  in  serving  on  a  town  committee,  please  fill  out  this  form  and 
mail  it  to  the  Enfield  Board  of  Selectmen,  PO  Box  373,  Enfield  NH  03748. 


Name 

Home  Telephone 

Mailing  Address 

Email  Address 

Amount  of  Time  Available 

Interest  in  What  Town  Committees 

Present  Business  Affiliation  and  Work 

Business  Experience 

Education  or  Special  Training 

Town  Offices  Held 

Date  Appointed 

Term  Expired 

Remarks 

The  filling  out  of  this  form  in  no  way  assures  appointment.  All  committee 
vacancies  will  be  filled  by  citizens  deemed  most  qualified  to  serve  in  a  particular 
capacity. 
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If  you  are  elderly,  disabled,  a  veteran,  veteran's  spouse,  or 
veteran's  widow,  you  may  be  eligible  for  a  tax  exemption, 
credit,  abatement  or  deferral  ~  please  call  the  Assessor's 
Office  for  details.  Telephone  -  632-5026,  Ext.  5406. 


CURRENT  USE 
If  you  have  10  acres  or  more  of  undeveloped  land  you  may 
be  eligible  for  Current  Use  taxation.  Please  call  the 
Assessor's  Office  for  details  ~  Deadline  for  application  is 
April  15. 


•    VOTE    •    VOTE    •    VOTE    • 

Town  Elections:  March  10,  2009 

Town  Meeting:  March  14,  2009 

If  you  have  not  registered  to  vote,  you  may  do  so  on  the 
day  of  elections.  Please  bring  a  copy  of  your  birth 
certificate  or  passport  AND  driver's  license  with  Enfield 
address  or  other  form  of  ID  with  your  Enfield  address. 


•    DOGS    •    DOGS    •    DOGS    • 

All  dogs  must  be  registered  by  April  30.  Thereinafter,  late 
fines  and  civil  forfeitures  will  accrue. 
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